
Sr. No Firm Clause no.

RFP Document 
Reference(s) 

(Section
& Page) 

Number(s)/Secti
on No.,

Content of RFP requiring 
clarification(s),RFP/Tender Clause

Point for clarification Remark Committee Response

1
NSEIT 
Limited

18 Tender fees of 20000/- and EMD of 25,00,000/- We request that Vendors be also allowed to pay the tender 
fees through NEFT also 

As per the Notification released by Ministry of Finance dated 
12th Nov 2020 request that Vendors be allowed to submit a 
Bid Declaration Form in lieu of the EMD Amount as most 
tenders are now being released without EMD due to the 
severe cash crunch situation in the industry.

NEFT through 
Challan is already 
allowed.
As per RFP

As Per RFP

2
NSEIT 
Limited

26, 59 The Bidder should provide undertaking of having
capacity of conducting Computer Based Exam for 
min. 200 seats in each district with concurrent
capacity of30,000 CBT exam seats in Single Shift in 
the state of CG.

Undertaking to be signed 

As this Single session seat capacity is not available due to on 
ground inavailability we request this be changed to :

The Bidder should provide undertaking of having capacity of 
conducting Computer Based Exam for min. 200 seats in each 
district with concurrent
capacity of 15,000 CBT exam seats in Single Shift in the state 
of CG.

As per RFP

3
NSEIT 
Limited

27

Average Annual Turnover of the bidder from conduct 
of
Computer based exam in last 3 financial years FY 
2017-
2018, 2018-2019, and 2019-20
as per the published audited balance sheets should 
be at
least Rs 20 Crores or more.
20 Crore to 30 Crore = 3 Marks
30 Crore above and less than 40
Crore = 4 Marks
40 Crore and above = 5 Marks

To get the best of vendors request to please change this to :

Average Annual Turnover of the bidder from conduct of
Computer based exam in last 3 financial years FY 2017-
2018, 2018-2019, and 2019-20
as per the published audited balance sheets should be at
least Rs 20 Crores or more.
20 Crore to 30 Crore = 1 Marks
30 Crore above and less than 40
Crore = 2 Marks
100 Crore and above = 5 Marks

As per RFP

Prebid Query Response for RFP No 71624/CEO/CHiPS/RFP/
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4
NSEIT 
Limited

28 Single Session volume To get the best of vendors request to please change this to :

The bidder should have successfully conducted at least Five 
(5) Computer Based Exams having minimum
10,000 candidates appeared in single shift for any 
department/ Exam conducting body/ university/ Bank/ 
Autonomous body of Central or
State Govt in India.
10,000 or more candidates in single shift = 2 Marks
50,000 or more candidates in single shift = 3 Marks
100,000 or more candidates in single shift = 10 Marks

As per RFP

5
NSEIT 
Limited

28 Employee Strength To get the best of vendors request to please change this to :

Overall regular staff strength ( Project Management/
Development/ Quality Assurance /Implementation/
Operations)
=150 – 200 = 2Marks
>200 – 250 = 3Marks
>250-1000 = 5 Marks
>1000 = 15 Marks

and instead of CA the declaration will be signed by HR Head  – 
the EPF certificate too should be submitted . CA would not 
sign such forms 

 instead of CA the 
declaration will be 
signed by HR Head  
– along with EPF 
certificate  should 
be submitted

As Per Corrigendum

6
NSEIT 
Limited

29 Copy of the presentation (to
be submitted and same has to be
presented on the day of the
presentation max 20 - 25 slides)

Copy of Presentation will be submitted after the Presentation 
is given to the committee as the data is confidential

As per RFP

7
NSEIT 
Limited

54 L1 Award We request CHIPS to consider QCBS to shortlist the best 
technically qualified vendor instead of L1 

ok As Per Corrigendum

8
NSEIT 
Limited

83 Payment Schedule Please detail out the stage wise payment schedule as vendor 
should be paid as per the stages completed 

25% on Issue of Admit Card
50% on Completion of CBT
25%  on results processing

As per RFP

9
NSEIT 
Limited

64 NDA Pl confirm if this is to be submitted only by the Successful 
Bidder on letterhead ?

Yes,Only by 
Successful bidder

as per RFP

10
NSEIT 
Limited

Form 7
51 Center List Bidders  should be allowed to give the self-certificate due to 

Confidentiality  and the required document should be 
submitted post LOA by the Successful bidder

As per RFP
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11
NSEIT 
Limited

54 Financial Proposal Since the Tender requirement of the scope  is End to End 
examination BUT the Financial bid only mentions  price to be 
quoted for Services for Mgt of Exam Center, Supply of Exam 
Engine – please clarify in detail what exactly is the scope of 
work for the Tender Quote?

By per Unit – we assumes this means Per Scheduled 
Candidate per Session who is issued an Admit Card – pl 
confirm

As this is a 3+2 year contract, a Rate inclusive of all Taxes is 
not feasible as  there is a possibility of a hike in the Tax/GST 
by the government hence we request that the format be 
changed to Taxes extra, over and above the quoted rate and 
that PEB would pay the Taxes/ GST as per the applicable rates 

Can the vendor look at increasing the rate after a period of 2 
years keeping in mind inflation and additional costs 

Please confirm the expected annual volume to be considered 
for CBT ?

Please confirm the expected annual volume to be considered 
for Remote Proctored Exam

Please confirm the expected annual volume to be considered 
for web based evaluation per Answer
Booklet

As per RFP

12
NSEIT 
Limited

56 Performance Bank Guarantee Please confirm what this  percentage used for calculating the 
PBG ? As Rs. 1.5 Crores is too high – We request this be 
lowered substantially 

As per RFP

13
NSEIT 
Limited

6.5 – 
Performance 

Guarantee

33 The Purchaser may invoke the Performance 
Guarantee in the event of a material breach by the 
successful Bidder leading to termination for material 
breach.

Request CHiPS to consider the following:

The total cumulative penalty to be restricted to 5% of the 
relevant invoice value.

The Bidder should be given an opportunity of being heard/ 
rights of representation before imposing such penalty and 
encashing the PBG.

The Bidder shall be given a cure period of 30 days to 
rectify/remedy its defaults / defects / shortcomings.

As per RFP
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14
NSEIT 
Limited

34 Conflict of Interest Request CHiPS to clarify the following:

1) As the Bidder is in the field of providing end to end 
examination services to various educational institutes and 
Government Agencies and currently performing various such 
assignments, will this be consider as Conflict of Interest?

Kindly clarify

No As per RFP

15
NSEIT 
Limited

9.2 Cooperation 
and provision of 

information

37 Promptly on reasonable request by the Purchaser, 
the bidder shall provide access to and copies of all 
information held or controlled by them which they 
have prepared or maintained in accordance with this 
agreement relating to any material aspect of the 
services. The Purchaser shall be entitled to copy of 
all such information. Such information shall include 
details pertaining to the services rendered and other 
performance data

Request CHiPS to consider the following amendment:

Promptly on reasonable request and written notice by the 
Purchaser, the bidder shall provide access to and copies of all 
information held or controlled by them which they have 
prepared or maintained in accordance with this agreement 
relating to any material aspect of the services

as per RFP

16
NSEIT 
Limited

9.4 – Transfer of 
Certain 

Agreements

38 On request by the Purchaser or its nominated agency 
the bidder shall effect such assignments, transfers, 
licenses and sub-licenses as the purchaser may 
require in favor of the Purchaser, or its Replacement 
bidder in relation to any equipment lease, 
maintenance or service provision agreement 
between bidder and third party lessors, vendors, and 
which are related to the services and reasonably 
necessary for the carrying out of replacement 
services by the purchaser or its nominated agency or 
its Replacement bidder.

Bidder would like to clarify that the the bidder shall transfer 
all the data, documents, materials under the contract to the 
replacement bidder or CHiPS. However, the Bidder shall not 
transfer any license, sub license any software or equipment 
use by the bidder for provision of services under the contract.

 Bidder is the owner and holds the intellectual property rights 
of the Base Software. All Deliverables created or developed 
under this Contract the copyright and other intellectual 
property rights, shall be the sole and exclusive property of 
Bidder 

Bidder owns the source code of the Registration portal and 
Test Engine Software together with all associated rights, title 
and interest

Request ChiPS to consider the aforesaid

Liscences and sub -
liscences text will 
be removed

As Per Corrigendum

17
NSEIT 
Limited

9.9 Force Majeure
40 Force Majeure Request CHiPS to add the word “Pandemic “ to the said 

clause.
as per RFP

18
NSEIT 
Limited

9.10 Resolution of 
Dispute

41 In all matters and disputes arising there under, the 
Arbitrator appointed by E&IT Department, GoCG will 
decide the claim and its decision shall be final and 
binding on both the parties

Request CHIPS to consider the following:

As per the amended Act of 2016, both parties shall mutually 
appoint an Arbitrator.

Thus the Sole arbitrator shall be appointed mutually.

As  per RFP. 
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19
NSEIT 
Limited

9.11 LIMITATION 
OF LIABILITIES

41 The total cumulative liability of IA arising from or 
relating to this agreement shall not exceed the Total 
Contract/Project Value (quoted by successful bidder 
in Commercial Bid) to be paid by CHIPS in this 
project, which gives rise to such liability; provided, 
however, that this limitation shall not apply to any 
liability for damages arising from Willful misconduct 
or indemnification against third party claims for 
infringement.

Request CHIPS to consider the following:
The total cumulative liability of the bidder to be restricted to 
5% of the relevant invoice value.

The Bidder should be given an opportunity of being heard/ 
rights of representation before imposing such penalty and 
encashing the PBG.

The Bidder shall be given a cure period of 30 days to 
rectify/remedy its defaults / defects / shortcomings.

as per RFP

20
NSEIT 
Limited

Master Service 
Agreement

75 After allotment of an examination to the IA for 
Online Computer Based Examination, the IA will be 
entitled for payment of process fee for numbers of 
candidates have appeared in the examination. The 
payment will be made as per the clause 18 PAYMENT 
SCHEDULE on raising bill after successful conduction 
of Online Computer Based Examination and 
preparation of result by the IA, but in case of not 
fulfilling this obligation ChiPS reserve the right to 
forfeit the fee or make payment of partial fee as it 
deem fit

Request CHIPS to consider the following addition to the 
clause:

The payment will be made as per the clause 18 PAYMENT 
SCHEDULE on raising bill 18 PAYMENT SCHEDULE on raising 
bill as per the mutually agreed service based milestone

but in case of not fulfilling this obligation for the reasons 
solely attributable to IA ChiPS reserve the right to forfeit the 
fee or make payment of partial fee as it deem fit

As per RFP

21
NSEIT 
Limited

6.4.1 
OBLIGATIONS OF 

THE IA

76 Disclose marks scored by candidates before 
declaration of result by the Concerned Department.

Request CHIPS to consider the following modification to the 
clause:

Disclose marks scored by candidates to any third party before 
declaration of result by the Concerned Department

as per RFP

22
NSEIT 
Limited

6.4.1 
OBLIGATIONS OF 

THE IA

76 Disclosing names of evaluators and superintendent 
of evaluation centers and any information of 
activities related to evaluation centers/evaluation 
process.

Request CHIPS to consider the following modification to the 
clause:

Disclosing names of evaluators and superintendent of 
evaluation centers and any information of activities related to 
evaluation centers/evaluation process to any third party other 
than CHiPS.

As per RFP
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23
NSEIT 
Limited

Master Service 
Agreement

77 In the event the IA is in breach of the terms of the 
Agreement during the Agreement period, the CHiPS 
shall, without prejudice to its other rights and 
remedies hereunder or in law appropriate such 
amounts as may have been determined, from the 
Performance Guarantee/from the pending dues/bills 
as Penalty/damages for such IA's default. Upon such 
appropriation from the Performance Guarantee, the 
IA shall, within 30 days thereof, replenish, in case of 
partial appropriation, to its original level, and in case 
of appropriation of the entire Performance 
Guarantee provide fresh Performance Guarantee, as 
the case may be, failing which the CHiPS shall be 
entitled to terminate this Agreement in accordance 
with Termination Clause.

Request CHiPS to consider the following:

The total cumulative penalty to be restricted to 5% of the 
relevant invoice value.

The Bidder should be given an opportunity of being heard/ 
rights of representation before imposing such penalty and 
encashing the PBG.

The Bidder shall be given a cure period of 30 days to 
rectify/remedy its defaults / defects / shortcomings.

As per RFP

24
NSEIT 
Limited

INDEMNITY

77 The IA hereby undertakes to indemnify and hold the 
CHiPS/concerned department harmless arising due 
to action/conduct of IA against all costs, damages, 
liabilities, expenses arising out of any third party 
claims relating to torts or contracts relatable to the 
Management of Examination Centre, Supply of 
Examination Engine and Establishment of Exam 
Control Centre (Computer Based Online 
Examination).

CHIPS to note that the Indemnity is too wide. Thus request 
CHIPS to consider the following:

The bidder shall indemnify CHIPS under only under three 
circumstances
1) Breach of Confidential obligations
2) Thirty party claims for infringement of Intellectual Property 
Rights
3) Willful default, gross negligence 

As per RFP

25
NSEIT 
Limited

10

78 FORCE MAJEURE Request CHIPS to consider the following 
modification/addition to the clause:

For purposes of this clause “Force Majeure” means an event 
beyond the control of the IA and not involving the IA’s fault or 
gross negligence and which was not foreseeable. Such events 
may include wars or revolutions, fires, floods, outbreak of 
epidemics, pandemic, quarantine restrictions and freight 
embargoes, any act which is beyond the control of IA etc

Notwithstanding anything contained in this Agreement , the 
IA shall not be liable for forfeiture of security, liquidated 
damages or termination for default, if and to the extent that, 
its delay in performance or other failures to perform its 
obligations under the agreement is the result of an event of 
Force Majeure.

As per RFP

26
NSEIT 
Limited

Agreement
71 The IA has duly provided the Performance Guarantee 

of 1.5 crore in terms hereto
Request CHiPS to elaborate how the amount of PBG is 
computed

As per RFP

Page 6 of 33



27
NSEIT 
Limited

77 The CHiPS on receipt of application above may on his 
sole discretion consider the application and extend 
the period of Agreement with same conditions. 
Further it shall not be binding on the CHiPS to 
extend the period of agreement and he may reject 
application without assigning any reason.

Request CHIPS to consider the following 
modification/addition to the clause:

The CHiPS on receipt of application above may with mutual 
discussion with IA shall consider the application and extend 
the period of Agreement with same conditions. Further it shall 
not be binding on the CHiPS to extend the period of 
agreement and he may reject application without assigning 
any reason.

As per RFP.

28
NSEIT 
Limited

Disclosure

79 The IA shall make available for inspection during 
normal business hours on all working days all 
relevant records and reports to the CHIPS or its 
authorized representative as and when required.

Request CHIPS to consider the following 
modification/addition to the clause:

The IA shall make available for inspection during normal 
business hours on all working days all relevant records and 
reports pertaining to the contract to the CHIPS or its 
authorized representative as and when required.

as per RFP

29
NSEIT 
Limited

15.1.2 IA – Event 
of Default

80 Any breach, including but not limited to the events 
specified hereunder, by the IA of its obligations 
under this Agreement, and such breach if capable of 
being remedied, is not remedied within 15 days of 
receipt of written notice from CHIPS specifying such 
breach and requiring the IA to remedy the same;

Request CHIPS to consider the following 
modification/addition to the clause:

Any breach, including but not limited to the events specified 
hereunder, which is due to  the reasons solely attributable 
to IA of its obligations under this Agreement, and such breach 
if capable of being remedied, is not remedied within 30 days 
of receipt of written notice from CHIPS specifying such breach 
and requiring the IA to remedy the same 

as per RFP

30
NSEIT 
Limited

81 Suspension by the IA of the Management of 
Examination Centre, Supply of Examination Engine 
and Establishment of Exam Control Centre 
(Computer Based Online Examination) for more than 
one day in agreed period.

Request CHIPS to consider the following 
modification/addition to the clause:

Suspension by the IA of the Management of Examination 
Centre, Supply of Examination Engine and Establishment of 
Exam Control Centre (Computer Based Online Examination) 
for more than one day post agreed period for a proven and 
reasonable cause.

as per RFP

31
NSEIT 
Limited

15.1.5

81 Failure of the IA to comply with the prescribed 
Standard Operating Procedures+E37:F38

Request CHIPS to consider the following 
modification/addition to the clause:

Proven Failure of the IA to comply with the prescribed 
Standard Operating Procedures

As per RFP

32
NSEIT 
Limited

15.1.`10

81 Commits a breach of its any obligations as contained 
in this Agreement

Request CHIPS to consider the following 
modification/addition to the clause:

Commits a material breach of its any obligations as contained 
in this Agreement

As per RFP
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33
NSEIT 
Limited

15.1.`11

15.1.12

81 Failure to comply with Infrastructural requirement as 
laid down in SOW, RFP Section 6.

Failure to comply with Security norms and measures 
as given in SOW

Request CHIPS to consider the following 
modification/addition to the clause:

Proven Failure to comply with Infrastructural requirement as 
laid down in SOW, RFP Section 6.

Proven Failure to comply with Security norms and measures 
as given in SOW

As per RFP

34
NSEIT 
Limited

15.1.15

81 Commits any breach of its obligations which leads to 
Examination data related 
leakage/theft/manipulation or data gets destroyed 
in any circumstances.

Request CHIPS to consider the following 
modification/addition to the clause:

Commits any breach of its obligations which leads to 
Examination data related leakage/theft/manipulation or data 
gets destroyed in any circumstances and the same is proven

As per RFP

35
NSEIT 
Limited

16.1 (b) 
Termination for 

Default

82 The quality of the delivery of various tasks is not up 
to the satisfaction of the CHIPS.

Request CHIPS to consider the following 
modification/addition to the clause:

The quality of the delivery of various tasks is not up to the 
satisfaction of the CHIPS which shall be agreed upon as per 
SOP.

As per RFP

36
NSEIT 
Limited

16.1 (C) 
Termination for 

Default

82 The IA fails to perform any other obligation under 
the agreement

Request CHIPS to consider the following 
modification/addition to the clause:

The IA fails to perform any other obligation as mentioned in 
15.1 under the agreement

As per RFP

37
NSEIT 
Limited

16.2 Termination 
for Default

82 In the event of the Competent Authority terminating 
the contract in whole or in part, pursuant to clause 
above, the CHIPS may procure at IA’s risk and cost 
upon such terms and in such a manner as it deems 
appropriate, services similar to those remaining 
undelivered. The IA shall be liable to pay for any 
excess costs incurred by the Competent Authority 
for such procurement at his risk and cost. However, 
the IA shall continue with the performance of the 
contract to the extent not terminated.

Request CHIPS to consider the following 
modification/addition to the clause:

In the event of the Competent Authority terminating the 
contract in whole or in part, pursuant to clause above, the 
CHIPS may procure at IA’s risk and cost as per this 
agreement,upon such terms and in such a manner as it deems 
appropriate, services similar to those remaining undelivered. 
The IA shall be liable to pay for any excess costs incurred by 
the Competent Authority for such procurement at his risk and 
cost not exceeding the cost mentioned herein. However, the 
IA shall continue with the performance of the contract to the 
extent not terminated.

As per RFP
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38
NSEIT 
Limited

17 PAYMENT 
SCHEDULE

83 IA will generate invoice after conducting an each 
exam successfully on the rates as quoted in the 
commercial bid. Payment shall be made against 
Invoices after necessary verification (Service Level 
Agreement & Penalty Clause ) and due diligence by 
CHiPS. IA will also submit data and certifications for 
the relevant period along with the Invoice. All taxes 
deductible at source, if any, at the time of release of 
payments, shall be deducted at source as per current 
rate while making any payment.

Request CHIPS to consider the following 
modification/addition to the clause:

IA will generate invoice after conducting an each exam 
successfully on the rates as quoted in the commercial bid. 
Payment shall be made against Invoices after necessary 
verification (Service Level Agreement & Penalty Clause ) and 
due diligence by CHiPS within seven days of receipt of the 
invoice.

As per RFP

39
NSEIT 
Limited

SLA – 
Implementation 

Phase

85 Delay in submission of any of the following 
deliverables

Request CHIPS to consider the following amendment:

Delay in submission of any of the following deliverables post 
mutually agreed timelines and responsibilities between IA and 
CHIPS which may vary on exam to exam basis

Also the penalties are too steep, thus request CHIPS to relook 
the penalties under this milestone.

As per RFP

40
NSEIT 
Limited

SLA – 
Implementation 

Phase (2)

86 UAT Defects - The IA shall maintain UAT defect log 
and penalties will be calculated for UAT from 2nd 
round of User testing

Request CHIPS to consider deletion of this clause as this 
particular  clause shall not be applicable as the idea/objective 
of this contract/assignment is to have seamless delivery

As per RFP

41
NSEIT 
Limited

SLA – 
Implementation 
Phase – Go Live 

(3) 

86 Completion of - Rollout of system would mean, Go-
live of the system such that all functionalities are 
working fine, users are able to use the centralized 
application /system.

Request CHIPS to consider the following additions to the said 
clause:
Completion of - Rollout of system would mean, Go-live of the 
system such that all functionalities are working fine, users are 
able to use the centralized application /system pursuant to  
mutually agreed timelines which may vary on case to case 
basis and requirement signoff

As per RFP

42
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (3)

87 If Examination could not Conducted in any /all the 
identified/planned centers

Request CHIPS to consider the following additions to the said 
clause:

If Examination could not Conducted in any /all the 
identified/planned centers due to the reasons solely 
attributable to IA. 
In case of change of venue due to any unforeseen situation, IA 
shall notify CHIPS of such change and inform the candidates  
within 48 hours.  

Also request CHIPS to consider the deletion of penalty 
imposed under this milestone as In such event, the IA shall re 
conduct the examination at no additional cost to CHIPS

As per RFP
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43
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (4) 

87 If Examination in a center delayed or Could not 
conducted as per scheduled time.

Request CHIPS to consider the following additions to the said 
clause:

If Examination in a center delayed or Could not conducted as 
per scheduled time due to the reasons solely attributable to 
IA

As per RFP

44
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (5) 

88 Provide necessary hardware/Software to exam 
center for conducting Computer Based Exam. (2 
Broadband connection with different SPA, IP Phone, 
Video Conference Facility and Proctor Web cam for 
each computer nodes)

Request to drop the requirement of  Video Conferencing 
facility and proctor webcam given the bandwidth requirement 

Provide necessary 
hardware/Software 
to exam center for 
conducting 
Computer Based 
Exam. (2 Broadband 
connection with 
different SPA, IP 
Phone)

As Per Corrigendum

45
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (6) 

88 Availability of all necessary services in exam centre and for
candidates as per Standards defined in the RFP

Request CHIPS to consider the following additions to the said 
clause:

Availability of all necessary services in exam centre and for 
candidates as per Standards defined in the RFP and to be 
elaborated in SOP which shall materially impact the conduct 
the examination

accepted. As Per Corrigendum

46
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (7) 

88 Setup CCTV Cameras for surveillance during exam as per
standards

Request CHIPS to consider the following additions to the said 
clause:

Setup CCTV Cameras for surveillance during exam as per 
standards to be defined in SOP

As Per RFP

47
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (8) 

88 Unavailability of exam day men power during each shift of
exam day as per RFP.

Request CHIPS to consider the following additions to the said 
clause:

Unavailability of exam day men power during each shift of 
exam day as per RFP and to be defined in SOP mutually by the 
parties

As per RFP

48
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 
Services (9) 

88 If the original marks of a Candidate calculated are found to 
have been changed subsequently from the original marks

Request CHIPS to consider the following additions to the said 
clause:

If the original marks of a Candidate calculated are found to 
have been fraudulently changed subsequently from the 
original marks

As per RFP
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49
NSEIT 
Limited

SLA Computer 
Based Exam 
Conducting 

Services (10) 

88 If paper gets leaked due to failure of IT security system
setup by IA.

Request CHIPS to consider the following additions to the said 
clause:

If paper gets leaked due to any direct failure of IT security 
system setup by IA.

However, it shall be due to the reasons solely attributable to 
IA and the same shall be proved.

In this case IA ensures that utmost security is provided during 
the examination as the Question paper is fully encrypted and 
the same is uploaded with auto generated random  password 
generated by CHIP’s authorized personnel from secure control 
room setup in CHIP’s office

As per RFP

50
NSEIT 
Limited

D. Capping of the 
Penalty

89 Project Deliverable
Maximum Penalty will be INR 10,00,000/- (Ten lakhs 
Only)

Request CHIPS to consider the following

The total cumulative liability of the bidder to be restricted to 
5% of  invoice value of that particular examination giving rise 
to such liability.

As per RFP

51
NSEIT 
Limited

D. Capping of the 
Penalty

89 Go Live - Maximum Penalty will be INR 10,00,000/- 
(Ten lakhs Only)

Request CHIPS to consider the following

The total cumulative liability of the bidder to be restricted to 
5% of invoice value of that particular examination giving rise 
to such liability

As per RFP

52
NSEIT 
Limited

D. Capping of the 
Penalty

89 System/Application/Software 
Maximum Penalty will be INR 1,00,000/- (One lakh 
Only) per year and web Portal

Request CHIPS to consider the following

The total cumulative liability of the bidder to be restricted to 
5% of invoice value of that particular examination giving rise 
to such liability.

As per RFP

53
NSEIT 
Limited

B Computer Based 
Exam Conducting 

Services

87-88 Computer Based Exam Conducting Services Request CHIPS to note that the penalties are too steep thus 
request CHIPS to consider that the total cumulative penalties 
under Clause B to be limited to 5% of the Invoice Value of that 
particular examination giving rise to such liability.

As per RFP
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54
NSEIT 
Limited

OPPORTUNITY OF 
HEARING BEFORE 
IMPOSITION OF 

PENALTY

89 However before imposing penalty under (B. 
Computer Based Exam Conducting Services, Exam 
Day Conducting Services Sr. No 2, 5, 6, 7 and 8) 
clause, the IA may be given an opportunity of 
hearing before the CEO, CHiPS

The bidder should be given opportunity of hearing before 
imposing penalties for default/lapses under any of the 
milestone of Service Level Agreement and not just under 
Clause B

Request CHIPS to consider the aforesaid

(Modified 
clouse)However 
before imposing 
penalty under  any 
of the milestone of 
Service Level 
Agreement , the IA 
may be given an 
opportunity of 
hearing before the 
CEO, CHiPS

As per corrigendum

55
NSEIT 
Limited

Notice of 
Termination

92 Upon the issuance of a Notice of Intention to 
Terminate, the defaulting Party shall have the right 
to rectify or cure the breach within 15 days of 
receipt of such Notice of Intention to Terminate 
("Cure Period").
Notwithstanding anything contained in the 
Agreement, the IA cannot exercise the right to issue 
Notice of Intention to Terminate after 60 days of 
signing this Agreement.

Request CHIPS to consider the notice period of 30 days to 
remedy the failures.

Also request CHIPS to consider deletion of the said line as the 
both the parties should have mutual rights of termination of 
the contract.

As per RFP

56
NSEIT 
Limited

DEPARTMENT'S 
RIGHT TO 

CHANGE EXAM 
CONDUCTING 

PROCESS

40 Computer based exams is a very new practice for 
departments in state of CG. At present, departments 
are conducting examinations on the basis of the 
rules laid down by various departments of Govt. of 
Chhattisgarh and CG Professional Examination Act. 
In future if there are any changes in the rules and 
Act, Concerned Department Head shall be 
authorized to revise the service agreement and exam 
conducting process.

Request CHIPS to consider the following addition to the 
clause:

In case of any changes in the agreed timelines set forth under 
this Agreement due to any of the unavoidable or unforeseen 
circumstances, IA shall intimate the same to PEB by giving 
sufficient notice in writing. In such event, IA shall not be liable 
for penalties and/or damages.

As per RFP
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57
NSEIT 
Limited

Vol 2 3.1.4 
Handling of RTI 

Queries and 
Court Cases

8 IA will be responsible in providing supporting data to 
handle all the RTI Queries and Court Cases related
to Computer Based Exam on its own cost and 
resources. IA should carefully read the RTI Act 
provisions and ensure timely response to RTI Queries 
asked by CONCERNED DEPARTMENT.
In case of any court case filed against CONCERNED 
DEPARTMENT on Computer Based Exam conducting
system, Examination System, Web based Evaluation 
or legitimacy of assessment technology, IA will
support CONCERNED DEPARTMENT in the court of 
law at it’s own cost. IA will provide the necessary
support, technical documentation, clarification on 
technology solution developed by the IA if required

Request CHIPS to consider the following:

IA shall assist CHIPS only with documented inputs.

The bidder shall assist CHIPS with the matter of litigation only 
for a period of 6 months post examination.

2) Once the bidder gives all the handover to the Department 
post examination, the dept shall further take it forward in 
case of any requirement to the Court. The dept can approach 
the bidder and the bidder shall extend its support, however, 
the bidder shall not be the first contact party.

As per RFP

58
NSEIT 
Limited

12
26 Salary Certificate certified by Audit firm/CA We assume HR Declaration will suffice the requirement as CA 

cannot sign this - please confirm 
HR Letter Head

59
NSEIT 
Limited

9.22
52 ANNUAL TURNOVER” and “ANNUAL TURNOVER OF 

LAST 3 FINANCIAL
We request that  Authorized sign this annexure supported by 
existing CA Certificate and audited annual reports, please 
confirm

As per corrigendum

60
NSEIT 
Limited

3
7 200 seats in each district in state of CG with max. 

Concurrent
capacity of 30,000 seats

Is this 200 terminals is mandatory requirement, if incase the 
candidates count in some centers is less than 150/100/50 
then?

Mandatory for 
District
not for each centre

As per RFP

61
NSEIT 
Limited

5

7 Setting –up Helpdesk Support Office  A.We assume the helpdesk with email and telephony 
support provided for candidates 9.00 am to 6.00 pm on 
working days will suffice. Please confirm.

 B.We assume the language of the helpdesk is English & Hindi 
will suffice the requirement. Please confirm.

 C.Please confirm the helpdesk number would be a standard 
landline helpdesk number. Please confirm

as per RFP

62
NSEIT 
Limited

3

7 Submission of copy of MOUs furnished with Exam 
centers

We have a huge number of Agreements signed with all 
Centers – due to size constraints – it would not be possible to 
upload all Agreement copies – we can give an Undertaking 
that we have Agreements in place for the Seat Capacity 
confirmed  and the Agreement copies can be shared by 
Successful Bidders once the NDA is in place

As Per RFP
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63
NSEIT 
Limited

14

8 Conducting first Proctored Examination System  A.We assume exams will be required to be conducted only 
on Sat/Sun. Please confirm

 B.How many such exam event/drives are expected to 
happen in a year?

 C.Please share historic trend of city wise candidate counts 
for various Online exams

 D.We assume there is no requirement for Online registra on 
portal, Admit card portal etc. If required there will be impact 
in cost estimated. Please confirm

 A.Please share the percentage of PWD candidates.
 E.We Assume that the PWD candidate can bring his/her own 

scribe for exam? Please confirm

A. No
B. 3 lakh Candidate 
Around
C. We dont have
D. Yes
E. Yes

As Per RFP

64
NSEIT 
Limited

3.1.4
8 Handling of RTI Queries and Court Cases We assume that  vendor’s Support is limited to providing 

document and related data only – pl confirm
Yes As Per RFP

65
NSEIT 
Limited

16

19 examination centre has dedicated broadband or 
better Internet connection

We request to kindly allow Internet through Dongles/Data 
Cards etc as a contingency … in case Broadband services are 
not available at the center or takes time in commissioning it.

As per RFP

66
NSEIT 
Limited

20
19 Each Examination Centre must have a land line 

number (telephone line) for communication.
We assume instead of landline mobile number will be 
provided, we assume this will suffice your requirement. Please 
confirm 

As per RFP

67
NSEIT 
Limited

9

21 The Video Surveillance and live feed online mode 
facility

We assume instead of live streaming of CCTV , CCTV Camera 
with local recording and live monitoring console for each 
center observer at each venue will suffice. Please confirm.

Please note CCTV Surveillance with live streaming facility  
requires High bandwidth and additional infrastructure (which 
is not available in many  locations) Enabling this would have a 
high cost impact which would have to be borne by the client .

We request you to please relax the  live streaming 
requirement due to Logistical issues

Live streaming not 
required

As Per Corrigendum

68
NSEIT 
Limited

3.2.2.11

25 Frisking We assume Hand -pat Frisking shall suffice as there is 
additional cost impact for frisking with Metal detectors. 
Please confirm

During current 
pendamic bidders 
has to comply with 
govt guidelines for 
cunducting exam in 
covid-19 situation. 

As per corrigendum
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69
NSEIT 
Limited

3.2.3.1.1

27 IA will develop a comprehensive, robust and 
bilingual question bank

 A.Please share list of disciplines/subjects/ Topics/ Syllabus 
for QP content development by bidder 

 B.Please share number of ques ons per paper (min and 
max.)

 C.Please confirm total modules for which QP needs to be 
prepared

 D.Please confirm dura on of exam min. and max for 
different exam modules. 

 E.Please confirm language required for conduc ng the exam
 F.We assume the ques ons will be only of MCQ Type. Please 

confirm

B. min 100 max 200
D. 2-3 hours
E. Bilangual
F. Yes

As per RFP

70
NSEIT 
Limited

20
28 CCTV feeds will be exported in USB Drive We assume the required data will be provided in the form of 

DVD will suffice your requirement. Please confirm
CCTV feeds will be 
exported in USB 
Drive/DVD

As per corrigendum

71
NSEIT 
Limited

4

29 option to obtain result using pull SMS facility 
provided into to system

Instead of SMS Facility which is less secure -We propose a 
secure method of result portal access using Candidate login 
credentials to obtain results- this shall be available even on 
Smart phones – we assume this shall suffice – pl confirm 

option to obtain 
result using pull 
SMS facility 
provided into to 
system or through 
result portal access 
using Candidate 
login credentials to 
obtain results- this 
shall be available 
even on Smart 
phones

As per corrigendum

72
NSEIT 
Limited

2
36 Normalization of marks as per the requirement of 

CONCERNED DEPARTMENT
It’s assumed that the Normalization formula and method will 
be shared by Client. Kindly confirm

yes as per rfp

73
NSEIT 
Limited

3.2.4.9
39 Any other type of question We request further  clarity on this requirement  Clause Deleted As per Corrigendum

74
NSEIT 
Limited

3.2.4.9
39 Text based question We assume the answer for Descriptive type questions will be 

recorded and will be sent to SME’s for evaluation. Please 
confirm

will be confirm 
during SOP

AS per rfp
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75
NSEIT 

Limited

Covid19 Precaution Measures We request that in view of the current situation that is 
expected to continue for the next 6-8 months and due to the 
Govt's mandate on Precautionary measures to be followed we 
request the points below be included in the tender in the 
financial Bid format as this would have a cost impact - so the 
rate  should include COST of conducting Exam adhering to 
Covid 19  compliance.
 
We request the cost of Conducting Computer based Exam + 
Covid 19 additional cost together be considered for 
computing  the Total L1 Rate
 
1.       Due to Social Distancing norms for seating & spacing 
between each candidates  at the Test centers - additional 
Centers to be booked which leads to additional Servers, Test 
Administrators & manpower, Security guards etc
2.       Sanitization cost at the test center before and after 
exams (Sanitizers, Sanitization of the infra between sessions, 
Disinfection of the entire center at the end of the day  etc )
3.       Disposable Gloves, Face shield, PPE suit for Security staff 
attending the Frisking activities and the cost for  Thermal 
Scanners (Ratio 1:100)
4.       We suggest that to avoid Hand Pat Frisking only Metal 
detectors should be used for frisking - Security guards who 
carry out the frisking will wear PPE suit which is  changed 
every day.
5.       To reduce hand to hand contact candidates should get 
their own pencil for usage during the test
6.       Suggested Point to be incorporated in the Admit card - 

corrigendum
Seprate costing for 
covid 19 -L1

Seprate for exam 
conduction-L1
L1 rates will be 
discovered for both 
. Exam conduction 
L1 vendor Needs to 
match L1 rate for 
covid Contigency 
also

Addenda
3.2.2.3-21 point-
During current 
pendamic IA has to 
comply with govt 
guidelines for 
cunducting exam in 
covid-19 situation.
1. Social Distancing 
norms as per govt. 
guideline
2.Availability of 
Sanitizers in each 
test centre, 
Sanitization of the 

As Per Corrigendum

76 TCS

5. Criteria for
Evaluation
5.1 Pre-
Qualification 
Criteria

26 8. The Bidder should provide undertaking of 
having capacity of conducting Computer Based 
Exam for min. 200 seats in each district with 
concurrent capacity of 30,000 CBT exam seats 
in Single Shift in the state of CG.

We request to change Pre-Qualification Criteria as
follows:
The Bidder should provide undertaking of having
capacity of conducting Computer Based Exam for min.
200 100 seats in each district with concurrent capacity
of 30,000 9,000 CBT exam seats in Single Shift in the
state of CG.

AS Per RFP

77 TCS

5. Criteria for
Evaluation
5.1 Pre-
Qualification 
Criteria

26 12. The bidder should have at least 150 
professionally qualified personnel (relevant 
degree holders i.e. BTech / BE / MCA / MTech) 
working in the area of software development, 
implementation and examination conduction in 
India as on DD-MM-2021.

Personal data of employees cannot be shared as per
GDPR/Company Policies. Hence, request you to modify
this criteria as follows:
The bidder should have at least 150 overall IT strength
working in the area of software development,
implementation and examination conduction in India as
on DD-MM-2021.
Documentary Evidence required: HR Head Declaration
should be attached 

As Per Corrigendum
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78 TCS

5. Criteria for
Evaluation
5.2 Technical
Qualification 
Criteria

28 A3. 1) Documentary evidence for number of
candidates and centres list along with client
contact details, in the form of work order
/ purchase order / completion certificate from
the client

Usually there is no mention of center list in any work
order / completion certificate.
Hence, request you to modify the documentary
evidence requirement as follows- 
“Documentary evidence for number of candidates and
no. of centres along with client contact details, in the
form of work order / purchase order / completion
certificate from the client”

As Per RFP

79 TCS

5. Criteria for
Evaluation
5.2 Technical
Qualification 
Criteria

28 A7. Salary Certificate certified by Audit firm/CA Personal data of employees “Salary Certificate certified
by Audit firm/CA” cannot be shared as per
GDPR/Company Policies.
Hence, request to modify the documentary evidence
required as follows- HR Head Declaration to be
attached.

ok.Will Modify As Per Corrigendum

80 TCS

5.6 Opening &
Comparison of
Commercial 
Bids

31 6) Bidder quoting “Lowest Bid Value” will be
considered for selection.

Request for change of evaluation criteria from L1 to
QCBS to distinguish quality and cost parameters
separately.

As Per Corrigendum

81 TCS 6.8 General

33 Solution will be hosted in Meity Empanelled 
Cloud

We request the following changes to the clause
“Solution will be hosted in Meity certified data center”

Solution will be 
hosted in Meity 
Empanelled 
Cloud/Meity certify 
data centre

As Per Corrigendum

82 TCS 9. Exit 
Management 

37-38 9.2 Cooperation and provision of information
Entire Clause

The IPR of the assessment solution is owned by us and
we cannot share the IPR related
documents/design/code/database design etc. to CHIPS
the nominated agency due to confidentiality. However,
CHIPS administrator can download customer data any
time using Reports and Communication module of
solution before the expiry of the contract.
Please confirm whether this is acceptable.

As Per Corrigendum

83 TCS 9. Exit 
Management 

38 9.3 Employees
Entire Clause

We request for deletion of this entire section. As Per Corrigendum

84 TCS

9.13
FORM1: 
Compliance 
Sheet for Pre-
Qualification 
Proposal

44 8) Capacity Undertaking
An undertaking of having capacity of
conducting Computer based Exam for 30,000
candidates in single shift along with list of
exam centers with seating capacity as per
Appendix V & Form 7: Centre List.

We request to change Pre-Qualification Criteria as
follows:
The Bidder should provide undertaking of having
capacity of conducting Computer Based Exam for min.
200 100 seats in each district with concurrent capacity
of 30,000 9,000 CBT exam seats in Single Shift in the
state of CG.
Due to confidentiality issue, we can only provide exam
centers count along with city names to suffice this
point.  We will share the Exam Center list with the MOU 
copies after signing of the contract with CHIPS.

As per RFP

Page 17 of 33



85 TCS

9.13
FORM1: 
Compliance 
Sheet for Pre-
Qualification 
Proposal

44 13. Manpower Strength Salary certificate certified from CA/competent Audit
Agency
Personal data of employees “Salary Certificate certified
by Audit firm/CA” cannot be shared as per
GDPR/Company Policies.
Hence, modify the documentary evidence required as
follows- HR Head Declaration to be attached.

As Per Corrigendum

86 TCS

9.15
FORM 3:
Compliance 
Sheet for
Technical 
Proposal

46 A3. Candidates appeared in Single Shift ,
Strength Capability Experience details with
documentary evidence for scope of work and
contract value, along with client contact
details, in the form of Work order / Purchase
order / Completion certificate from client
Appendix I: Form 7 Centre list
Appendix I: Form 5 (Project CitationFormat)

Appendix I: Form 7 Centre list
Usually there is no mention of center list in any work
order / completion certificate.
Hence, request you to accept number of centers in
place of center list.

As per rfp

87 TCS

9.15
FORM 3:
Compliance 
Sheet for
Technical 
Proposal

46 A7. HR staff Strength Salary Certificate from CA or Audit firm.
Personal data of employees “Salary Certificate certified
by Audit firm/CA” cannot be shared as per
GDPR/Company Policies.
Hence, modify the documentary evidence required as
follows- HR Head Declaration to be attached. 

AS per corrigendum

88 TCS
9.2
Form 7: Centre
List

51 Total Candidates Request you to change the Total candidates to Total 
Capacity of the center.

As per RFP

89 TCS

9.21
FORM 8:
Turnover 
Details 
Certified by
Chartered 
Accountant

52 FORM 8: Turnover Details Certified by 
Chartered Accountant

We already have CA certificate authenticated by
Chartered Accountant. 
Request you to accept it instead of this additional
form.

AS per corrigendum

90 TCS 9.22

52 “ANNUAL TURNOVER” and “ANNUAL 
TURNOVER OF LAST 3 FINANCIALYEARS FROM 
CONDUCTING COMPUTER BASED 
EXAMINATION OR PROVIDING ONLINE EXAM 
SERVICES”

We already have CA certificate authenticated by
Chartered Accountant with all the required details. 
Request you to accept it instead of this additional
form.

ok As per RFP

Page 18 of 33



91 TCS Appendix V

59-60 Undertaking for 30,000 seats
Subject: Undertaking for having capacity of
conducting Computer based Exam for min.
200 seats in each district in state of CG with
max. concurrent capacity of 30,000 seats In
response to the Tender for Providing Computer
Based Exam services for CHiPS, I/we have
successfully identified min. 200 seats in each
district with 5% buffer nodes in each exam
centre in state of CG with max. concurrent
capacity of 30,000 computer based
examination seats in Chhattisgarh as per
standards defined in this RFP for Exam
Centres.
List of institutions/agencies who own Exam
Centre Infrastructure for these seats, their
location, and number of seats available with
them as per defined standards, is enclosed
herewith. I/we will provide copy of MOUs
signed with each of these Exam Centre
Infrastructure owners within 2 weeks of
signing of agreement with CHipS. Format of
this MOU will be designed in consultation with
ChiPS and concerned department.

Due to confidentiality issue, we can only provide exam
centers count along with city names to suffice this
point.  We will share the Exam Center list with the MOU 
copies after signing of the contract with CHIPS.
Request you to modify this undertaking as follows:
Undertaking for 30,000 9,000 seats
Subject: Undertaking for having capacity of conducting
Computer based Exam for min. 200100 seats in each
district in state of CG with max. concurrent capacity of
30,000 9,000 seats In response to the Tender for
Providing Computer Based Exam services for CHiPS,
I/we have successfully identified min. 200100 seats in
each district with 5% buffer nodes in each exam centre
in state of CG with max. concurrent capacity of 30,00 0 
9,000 computer based examination seats in
Chhattisgarh as per standards defined in this RFP for
Exam Centres.
List of institutions/agencies who own Exam Centre
Infrastructure for these seats, their location, and
number of seats available with them as per defined
standards, is enclosed herewith. I/we will provide copy
of MOUs signed with each of these Exam Centre
Infrastructure owners within 2 weeks of signing of
agreement with CHipS. Format of this MOU will be
designed in consultation with ChiPS and concerned 

AS per RFP

92 TCS Appendix VI

61 Format for Power of Attorney Being a large organisation, it would not be logistically
feasible to provide for an original copy of the power of
attorney. 

Request to allow to submission of notarized copy of the
standard POA in our organization format.

As per RFP

93 TCS

18. Service
Level 
Agreement &
Penalty

83 Entire Section We request to cap the maximum cumulative penalty
value to 5% of the exam value.

As per RFP

94 TCS

18. Service
Level 
Agreement &
Penalty
18.2 SLA
Monitoring 
B) Computer
Based Exam
Conducting 
Services

87 Point 3. If Examination could not Conducted in 
any /all The identified/planned centers

Any reason beyond the scope of ours like act of god &
or Government imposed restrictions will need to be
excluded from penalty clause.
Suggest CHIPS to accept the same.

As per RFP
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95 TCS

18. Service
Level 
Agreement &
Penalty
18.2 SLA
Monitoring
B) Computer
Based Exam
Conducting 
Services 

87 Point 4. If Examination in a center delayed or 
Could not conducted as per scheduled time.

We suggest, there should be a mutually agreed 
minimum time frame post which the penalty will be 
applicable.

As per RFP

96 TCS

18. Service
Level 
Agreement &
Penalty
18.2 SLA
Monitoring
B) Computer
Based Exam
Conducting 
Services

88 Point 5. Provide necessary hardware/Software 
to exam center for conducting Computer 
Based Exam. (2 Broadband connection with 
different SPA, IP Phone, Video Conference 
Facility and Proctor Web cam for each 
computer nodes)

The exams will be conducted across Chhattisgarh
including Remote locations where continuous internet
connectivity can be an issue.
Hence, IP phone and video conferencing facility may
not be feasible. In on centre examination physical
proctors will be available so webcam for each computer 
nodes will not be required.
We suggest removal of IP Phone, Video conferencing
and web cam for each computer nodes from this
clause.

Changed Statement  
"Provide necessary 
hardware/Software 
to exam center for 

conducting 
Computer Based 

Exam. (2 Broadband 
connection with 
different SPA, IP 

Phone"

AS per corrigendum

97 TCS
19. Third Party 
Audit (TPA) & 
Certification

90 Entire Clause We are already compliant to the below certifications &
can submit Certificates for the same. Whereas,
allowing CHiPS for any third party audit will not be
possible due to organizational security policies.
·        Data Center Providers at Mumbai is Tier 4, ISO
9001, 27001, 20000-1 certified.
·        DR Data Center Providers at Hyderabad is Tier
3, ISO 9001, 27001, 20000-1 certified 
·        Our assessment solution annually undergoes
CERT-IN certification by Government of India
recognized Third Party Auditing Agency and the
certificate issue by them can be shared with CHIPS.
STQC audit of our Cloud Infrastructure is initiated and
will be performed by Government of India recognized
third party auditing agency. The certificate issued by
STQC can be shared with customer later when received
from.
Please confirm if this acceptable?

As per RFP

98 TCS
19. Third Party 
Audit (TPA) & 
Certification

90 Point 10. Selected IA should ensure that the 
applications should comply with STQC and 
GIGW guidelines.

Our LAN based Assessment Solution is not a 
Government Website and hence, the GIGW guidelines 
will not be applicable. However, our Hosting Service 
Provider is GIGW compliant.
For STQC refer above point

As per RFP
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99 TCS

3. Scope of
Work
3.1 General
3.1.1 
Preparation 
and 
Submission of
Documents

5 3.1.1.3 High Level System Architecture
documents
Having conducted a comprehensive analysis of
the requirements for the Project, the IA will
prepare elaborated high-level system
architecture documents for the project. The
Architecture document will give the complete
architecture of the proposed systems. In order
to conduct Computer Based and Proctor Exams 
in fair and transparent manner, IA will be
required to customize highly secured and
robust Computer Based Exam software
system, which will essentially cover Proctored
Online Examination and Computer Based
Exam. These applications will work in close
integration of on other.

Software for conducting CBT is divided into different
modules and is also being used by multiple customers.
There are parameters which are configurable that can
be leveraged as per the requirements. Any
customization to software requires thorough feasibility
check and mutual agreement between TCS &
Customer.
Is integration expected for question authoring tool and
post exam reports? 
Need to understand in detail the exact requirements

Yes As per RFP

100 TCS

3. Scope of
Work
3.1 General
3.1.1 
Preparation 
and 
Submission of
Documents

5 3.1.1.4 Design and Other documentation of
Project
Entire Clause

The provided solution is a cloud based Product Solution
which will be in a managed service (ITSaaS) model.
The Product being a proprietary software, we suggest
removal of the entire section.

As per RFP

101 TCS
3. Scope of
Work
3.1 General

7 3.1.2 Project Deliverables & Timelines
Milestone

Application design to Conducting Exam usually has
turnaround time of ~ 2 months. Exam cannot be
conducted in 11 days after the project is awarded.
Request removal for this milestone table. The
milestones can be mutually discussed & agreed at the
time of signing of the contract.

as per rfp the 
timeline(T1,T2…till 
T11 where T1 is the 
first week) mention 
in against milestone 
in 3.1.2 is in weeks 

AS per RFP

102 TCS
3. Scope of
Work
3.1 General

7 3.1.2 Project Deliverables & Timelines
Point 11. SLA Monitoring and Measurement
System (SLA Monitoring Tool)

CHIPs authorized personnel will have access to a web-
based utility Command Center (post user
authentication) which can be used as a near real-time
monitoring tool to monitor pre-test / test / post-test
activities with related dashboards in all the test
centres. Since this is a web-based tool, the same can
be accessed from anywhere with the internet.
Incidents occurred during the exam can be viewed
through Command center and a detailed report of such
incidents can be shared on mutually agreed timelines. 
Please confirm, if this acceptable? Also, kindly clarify, if
there is any other parameter to be monitored using the
SLA tool.

As per RFP
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103 TCS
3. Scope of
Work
3.1 General

8 and 9 3.1.5 Software Testing and Quality Assurance
Requirements
Competent Authority from CHIPS
/CONCERNED DEPARTMENT/TPA shall issue
installation completion certificate to IA after
successful installation.

We are already compliant to the below certifications &
can submit Certificates for the same. Whereas,
allowing CHiPS for any third party audit will not be
possible due to organizational security policies.
·        Data Center Providers at Mumbai is Tier 4, ISO
9001, 27001, 20000-1 certified.
·        DR Data Center Providers at Hyderabad is Tier
3, ISO 9001, 27001, 20000-1 certified 
·        Our assessment solution annually undergoes
CERT-IN certification by Government of India
recognized Third Party Auditing Agency and the
certificate issue by them can be shared with CHIPS.
STQC audit of our Cloud Infrastructure is initiated and
will be performed by Government of India recognized
third party auditing agency. The certificate issued by
STQC can be shared with customer later when received
from.
Please confirm if this acceptable?

As per RFP

104 TCS

3. Scope of
Work
3.1.9 Data
Information 
and Security
Requirements

12 …The bidder should provide full support to
Designated Agency/Concerned Dept/ CHiPS for
evaluation of the exam process and exam
software’s cyber security…

Our LAN based CBT Solution CERT-IN certified by GOI
authorized third party auditor. CERT-IN certificates can
be shared with customer upon request.
We also perform quarterly VAPT of the infrastructure
and identified vulnerabilities are addressed
We are certified for ISO 9001-2015, 27001:2013, ISO
27017:2015, ISO 27018:2019. 
We are already compliant to the above certifications &
can submit Certificates for the same. Whereas,
allowing CHiPS for any third party audit will not be
possible due to organizational security policies.
Please confirm if this acceptable?

As per RFP

105 TCS

3. Scope of
Work
3.1 General
3.1.9 Data
Information 
and Security
Requirements

13 3.1.9.5 Access Control
Entire Point

CHIPS administrator can set password policy, role-
based access, OTP based authentication, IP based
access to restrict the user from accessing the solution
from certain IP etc. CHIPS administrator will be
authorised to implement this in the instance of the
solution hosted for CHIPS
Please confirm if this acceptable?

As per RFP

106 TCS

3. Scope of
Work
3.1 General
3.1.9 Data
Information 
and Security
Requirements

13 3.1.9.6        Security Alerts
1.   System should have provision for
generating alerts on email and SMS to key
officials of IA and Concerned Department in
case of security breach or compromise with
security standards. 
2.     In case of security breach situation,
system should automatically generate log
report and store same in secured repository.

Our solution generates logs which can used for incident
investigation. However, our solution currently does not
generate email and SMS alerts.
Kindly accept the same.

As per RFP

Page 22 of 33



107 TCS

3.    Scope of
Work
3.1         
General

13 3.1.10  Cloud 
Implementing agency should host solution with
Meity empaneled Cloud Service Provider.

The solution will be hosted in our own data centers.
Kindly accept the same.

Implementing 
agency should host 
solution with Meity 
empaneled Cloud 

Service 
Provider/Meity 
Certified Data 

center

AS per corrigendum

108 TCS

3. Scope of
Work
3.1 General
3.1.12 Help
Desk

14 3.1.12.1 Helpdesk Support
IA will setup a Help Desk for Concerned
Department, which shall provide telephonic
support to the candidates and citizens for
Computer Based Exam and Proctored Exam
System. The help desk will be setup in the
office Concerned Department, for which
Concerned department will provide adequate
space. All the furniture, equipment’s,
telephone connectivity and other office
material will be arranged by IA.

As a standard practice, we suggest for centralized
helpdesk support instead of setting up local helpdesk
support.

As per RFP

109 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.2 Exam
Centre 
Management

22 3.2.2.8 Exam day Manpower Support
Point 6. For each local (desktop/laptop) server
in the exam center, one technical person
should be appointed. Out of these technical
persons, at least 1 technical person should a
regular on-roll (Not contractual) employee of
bidder on supervisory role.

We request the following changes to the clause.
“For each local (desktop/laptop) server in the exam
center, one technical person should be appointed.”

AS per corrigendum
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110 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.2 Exam
Centre 
Management

22 Point 7. The bidder has to provide the
following personnel for the entire contract
duration for the smooth and uninterrupted
conduct of online examination and educational
activities by Institute
administration.
B. Server Administrator/ Technical Person
Count: For every 250 candidates, one server
Administrator / technical person should be
appointed
Graduate/Post Graduate in computer stream
(B.Tech & MCA) with 2-3 years of experience
and IT certification Hardware / Networking
(i.e. MCSA,MCSE,CCNA,CCMP or other relevant
certification for System, Hardware &
Networking ) Server Administrator/ Technical
Person should be a regular on-roll (Not
contractual) employee of bidder.
D. City Head Count: For each city Graduate
Post Graduate in computer stream (B.Tech/
MCA & MBA) with Minimum 5-7 years of
experience City Head should be a regular on-
roll (Not contractual) employee of bidder.

We request the following changes to the clause.
Point 7. The bidder has to provide the following
personnel for the entire contract duration for the
smooth and uninterrupted conduct of online
examination and educational activities by Institute
administration.
B. Server Administrator/ Technical Person Count: For
every 250 candidates, one server Administrator /
technical person should be appointed.
Graduate/Post Graduate in computer stream (B.Tech &
MCA) with 2-3 years of experience and IT certification
Hardware / Networking (i.e. MCSA, MCSE,CCNA,CCMP
or other relevant certification for System, Hardware &
Networking).
D. City Head Count: For each city Graduate Post
Graduate in computer stream (B.Tech/ MCA & MBA)
with Minimum 5-7 years of experience. 

As per corrigendum

111 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.2 Exam
Centre 
Management

24 3.2.2.10 Identification of Candidates and
Information Dissemination
Point1- Identification and registration of the
Candidates at the Venue will be done by live
biometric authentication with Aadhaar, which
will have to be verified by UIDAI (This
authentication may require 2-3 times in exam
duration) and In case of candidate’s biometric
authentication not possible then Facial
recognition webcam/Iris procedure. The
candidate will also present the CONCERNED
DEPARTMENT ID along with original documents
like Aadhaar Card, PAN Card, and Passport as
per the authentication guidelines provided by
the CONCERNED DEPARTMENT.

For Aadhar based authentication, ASA-AUA is to be
obtained by CHiPS. There will be no data exchange
(between us and CHiPS) for Aadhar based verification.
Please confirm, if this is acceptable?

its acceptable. 
Concerned 

department will 
bear adhar based 
ASA-AUA charges 
obtain by CHiPS

As per corrigendum

112 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.2 Exam
Centre 
Management

25 3.2.2.10 Identification of Candidates and
Information Dissemination
Point 6. The bidder should have a facility of
deploying mirror servers while conducting the
online examination at each examination Venue.

Please clarity on the exact requirement of mirror
servers?

By mirror server it 
means server 
having same 
configuration

As per rfp
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113 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.2 Exam
Centre 
Management

25 3.2.2.11 Supervision and Security
Point 1. To arrange frisking of candidates at
examination Venue to disallow any electronic
gadgets, pen, paper (other than admit card),
bag, purse (Except wallet) etc. as per the
guidelines of the CONCERNED DEPARTMENT.

Due to the current pandemic situation for Computer
based Assessments physical frisking of candidates at
examination venue has been temporarily discontinued. 
Kindly accept the same.

During current 
pendamic bidders 
has to comply with 
govt guidelines for 
cunducting exam in 
covid-19 situation. 

As per corrigendum

114 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.3 
Requirements 
for conducting
of computer
based exams

26 3.2.3.1 Pre-Examination 
Point 5. Provide ok certificate confirming that
online examination system is working as per
the approved plan of examination in all the
examination Centre’s, one day before the date
of on-line examination by conducting adequate
rehearsals at all examination Centre’s
simultaneously with a mock question paper. All
desktops including buffer computers to be
used on examination day shall be logged in
through dummy roll numbers.

Mock/ LANScaping report will be shared/ shown
centrally as and when required.
Please confirm if this is acceptable?

As per rfp

115 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.3 
Requirements 
for conducting
of computer
based exams

26 3.2.3.1 Pre-Examination 
Point 8. Detailed One day before Audit reports
of Installed software in Desktop, Server/LAN
etc. Centre wise.

As we use our own SOE which doesn’t allow installation
of any 3rd party software hence, this point is not
applicable to us.
Please confirm if this is acceptable?

As per rfp

116 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.3 
Requirement 
for conducting
of computer
based exams

29 3.2.3.3 Post Examination
After conducting the exam and uploading the
candidate responses successfully from all the
examination centers, IA will ensure that
candidate responses are stored safely more
than one data centre in encrypted manner and
hash value of the response of each candidate
is stored in safe repository located in MeitY
empaneled Cloud DC safely.

Our assessment solution do not generate hash value of
the response of each candidate. However, Candidate
responses are 128 bits RSA encrypted and stored in a
secured manner.
The solution will be hosted in our MeitY certified data
centers which is MeitY certified.
Please confirm if this is acceptable?

As  per Corrigendum
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117 TCS

3. Scope of
Work
3.2 Computer
Based 
Examination
3.2.3 
Requirement 
for conducting
of computer
based exam

29 3.2.3.3 Post Examination
Apart from this IA will also ensure that audit
trail and logs are properly maintained at
different levels. The IA will be required to
submit a certificate in this regard to
CONCERNED DEPARTMENT within 24 hours of
exam completion.

Please clarify what is meant by “different levels”. As per RFP

118 TCS

3. Scope of
Work
3.2 Computer
Based
3.2.4 Exam
Engine 
Software

31 3.2.4.2 Point 7. The examination software
should provide real time audit report of
candidates while taking the examination. This
is mandatory to tackle candidate complaint, if
any, during the course of examination.

Audit logs can be provided post assessment.
Near real time monitoring of computer based
examination can be done using our Command Centre.
Command Centre enables the users to monitor the
progress of systems and processes during the
assessment and provides multiple assessment
parameter information. The solution offers
multidimensional, real-time analytics and visualization
for pre-, mid-, and post assessment analysis.
Please confirm, if this is acceptable?

As per RFP

119 TCS

3. Scope of
Work
3.2 Computer
Based
3.2.4 Exam
Engine 
Software

33 3.2.4.3 Candidate Interface
Point 3. The examination software should have
been designed keeping color blind candidates
in mind.

Software has the facility of colour coding and different
shapes for attempted, not attempted, mark for review
questions. The overall user interface of candidate
console is user friendly for all the Visually Impaired
candidates.
Please confirm, if this is acceptable?

As per rfp

120 TCS

3. Scope of
Work
3.2 Computer
Based
3.2.4 Exam
Engine 
Software

33 3.2.4.3 Candidate Interface
Point 7. The examination software should have
Zoom capability. The software should be
capable of providing zoom to specific
candidates, if required.

Zoom feature is available for computer-based
examination but please note Zoom feature for typing
test is currently not supported (if required).
Kindly confirm, is this is acceptable?

As per rfp

121 TCS

3. Scope of
Work
3.2 Computer
Based
3.2.4 Exam
Engine 
Software

34
3.2.4.5 Pre-Examination
Point 4. Candidate authentication on the exam
test screen before pulling the question paper
for him/ her through facial recognition. The
system should be able to map the candidate
against the image submitted by him/ her while
application form filling

System cannot pull the question paper post facial
recognition on test screen.
However, the process of pulling the question paper is
done with unique login credentials provided to the
candidates. 
Candidate face verification against his/ her photograph
will be done physically before the candidate is cleared
for appearing in the examination.
Request you to accept the same.

As per corrigendum

122 TCS

3. Scope of
Work
3.2.4 Exam
Engine 
Software

36 3.2.4.7 Post- Examination
Point 5. Screenshot stitching. Retention policy
to be added.

Candidates’ click-by-click audit trail can be provided to
CHIPS.
Please clarify what does “Screenshot stitching” with
respect to In Center Assessment?
Please confirm, if this is acceptable?

As per corrigendum
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123

Gemini 
Consultin
g & 
Services 
In

5.1 Pre-
Qualification 
Criteria (1)

23 Bidder should be a company registered in India under the 
Indian Companies Act or a registered partnership 
company / firm / society and existing for the past 7 years 
as on Feb-2021.

Prime Bidder should be a company registered in India under the 
Indian Companies Act or a registered partnership company / firm / 
society and existing for the past 7 years as on Feb-2021. Consortium 
of maximum 2 members to be allowed 

As per RFP

124

Gemini 
Consultin
g & 
Services 
In

5.1 Pre-
Qualification 
Criteria (2)

23 Average Annual Turnover of the bidder should
be Rs. 20 Crores in conduct of Computer based
exam or providing online exam services in last 3
financial years FY 2017-2018, 2018- 2019, and
2019-20 as per the published audited balance sheets. 

Average Annual Turnover of the Prime bidder should be Rs. 30 
Crores in IT/ITES in last 3 financial years FY 2017-2018, 2018- 2019, 
and 2019-20 as per the published audited balance sheets. As per RFP

125

Gemini 
Consultin
g & 
Services 
In

5.1 Pre-
Qualification 
Criteria (4)

24 The Bidder must have successfully completed at least the 
following number of engagement (s) (on deployment / 
implementation and maintenance of Exam Engine, Exam 
Centre Management) for a Central / State Government 
Organization / Public Sector Unit (PSU) in India, during the 
last 5 years (as on DD-MM2021), of value specified herein:
1. One project of value not less than INR5
crores;
OR
2. Two projects of value not less than INR3
crores each;
OR
3. Three projects of value not less than
INR2 crore seach.
The project(s) should mandatorily include of the
following aspects:
a) Establishing Exam Engine
b) Seat allocation/randomization
c) Result Processing
d) Exam Centre Management

The Prime Bidder or consotorium bidder must have successfully 
completed at least the following number of engagement (s) (on 
deployment / implementation and
maintenance of Exam Engine, Exam Centre Management) for a 
Central / State Government Organization / Public Sector Unit 
(PSU)/State Institution/Corporate Offices in India, during the last 5 
years (as on DD-MM2021)

As per RFP

126

Gemini 
Consultin
g & 
Services 
In

5.1 Pre-
Qualification 
Criteria (5)

25 The bidder should have successfully conducted at least 
five (5) Computer Based Exams having minimum 15,000 
candidates appeared in single shift for any 
department/Exam conducting body of Central or State 
Govt. 

The Prime bidder/consotorium bidder should have successfully 
conducted at least five (5) Computer Based Exams having minimum 
15,000 candidates appeared in single shift for any department/Exam 
conducting in Central / State Government Organization / Public 
Sector Unit (PSU)/State Institution/Corporate Offices in India. 

As per RFP

127

Gemini 
Consultin
g & 
Services 
In

5.1 Pre-
Qualification 
Criteria (6)

25 The bidder should have successfully conducted Computer 
Based Exams for more than total 10 lakhs candidates in 
India during 3 years (as on Feb-2021). 

The Prime bidder or consotorium bidder should have successfully 
conducted Computer Based Exams for more than total 6 lakhs 
candidates in India during 3 years (as on Feb-2021). As per RFP

128

Gemini 
Consultin
g & 
Services 
In

5.1 Pre-
Qualification 
Criteria (7)

25 The bidder should have developed and completely own 
the solution (including exam software and Item bank 
development software) for Computer Based Examination 
which is being proposed in the technical bid. The solution 
should have been successfully implemented for more than 
5 years in India. 

The prime bidder/consotorium bidder should have developed and 
completely own the solution (including exam software and Item 
bank development software) for Computer Based Examination 
which is being proposed in the technical bid. The solution should 
have been successfully implemented for more than 5 years in India. 

As per RFP
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129

Gemini 
Consultin
g & 
Services 
In

Consotorium may be allowed

As per RFP

130

Gemini 
Consultin
g & 
Services 
In

Technical 
Qualification 
Criteria A. A1

27 Average Annual Turnover of the bidder from conduct of
Computer based exam in last 3 financial years FY 2017-
2018, 2018-2019, and 2019-20 as per the published 
audited balance sheets should be at
least Rs 20 Crores or more.
20 Crore to 30 Crore = 3 Marks
30 Crore above and less than 40
Crore = 4 Marks
40 Crore and above = 5 Marks

Average Annual Turnover of the bidder from IT/ITES in last 3 
financial years FY 2017-2018, 2018-2019, and 2019-20 as per the 
published audited balance sheets should be at least Rs 20 Crores or 
more.
20 Crore to 25 Crore = 3 Marks
25 Crore above and less than 35
Crore = 4 Marks
35 Crore and above = 5 Marks

As per RFP

131

Gemini 
Consultin
g & 
Services 
In

Technical 
Qualification 
Criteria - A2

27 Experience of Bidder in executing overall Exam
Management process (Pre, During and Post examination
activities), during the last 5 years (as onDD-MM-2021)
The project(s) should mandatorily include the following
aspects:
a) Establishing ExamEngine
b) Seat allocation/randomization
c) Result Processing
d) Exam CentreManagement
Project/One Exam/Work Order value greater than or
equal to INR 2 crore but less than INR 3 crore:3marks 
(maximum 7 projects)

Project/One Exam/Work Order value greater than or
equal to INR 3 crore but less than INR 5 crore: 5 marks, 
(maximum 5projects)

Project/One Exam/Work Order value greater than or
equal to INR 5 crore: 7marks, (maximum 3 projects)

Additional 1 marks will be provided for each
completed project with Central / State Government /
PSU Organization in India (Maximum 5 marks)

Experience of Prime Bidder/Consotorium Bidder in executing overall 
Exam
Management process (Pre, During and Post examination activities), 
during the last 5 years (as onDD-MM-2021)
The project(s) should mandatorily include the following
aspects:
a) Establishing ExamEngine
b) Seat allocation/randomization
c) Result Processing
d) Exam CentreManagement
Project/One Exam/Work Order value greater than or equal to INR 2 
crore but less than INR 3 crore: 7 marks (minimum 3 projects)

Project/One Exam/Work Order value greater than or equal to INR 3 
crore but less than INR 5 crore: 7 marks, (minimum 2 projects)

Project/One Exam/Work Order value greater than or equal to INR 5 
crore: 7 marks, (minimum 1 projects)
Additional 1 marks will be provided for each
completed project with Central / State Government / State 
Institute/Reputed Corporate Offices/PSU Organization in India 
(Maximum 3 marks)

As per RFP

132

Gemini 
Consultin
g & 
Services 
In

Technical 
Qualification 
Criteria - A3

27 The bidder should have successfully conducted at least 
Five (5) Computer Based Exams having minimum 10,000 
candidates appeared in single shift for any 
department/Exam conducting 
body/university/Bank/Autonomous body of Central or 
State Govt in India.
10,000 or more candidates in single shift = 6 Marks
20,000 or more candidates in single shift = 8 Marks
30,000 or more candidates in single shift = 10 Marks

The bidder should have successfully conducted at least Five (5) 
Computer Based Exams having minimum 10,000 candidates 
appeared in single shift for any department/Exam conducting 
body/university/Bank/Autonomous body in India.
10,000 or more candidates in single shift = 6 Marks
20,000 or more candidates in single shift = 8 Marks
30,000 or more candidates in single shift = 10 Marks

As per RFP
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133
Merit 
Traq

5.1.4

24 -25 of 
RFP_CBT 
Exam_vo1

The Bidder must have successfully completed at least
the following number of engagement (s) (on
deployment / implementation and maintenance of
Exam Engine, Exam Centre Management) for a
Central / State Government Organization / Public
Sector Unit (PSU) in India, during the last 5 years (as
on DD-MM- 2021), of value specified herein:
1.       One project of value not less than INR5 crores;
OR
2.      Two projects of value not less than INR3 crores
each;
3. Three projects of value not less than INR2 crores
each.
The project(s) should mandatorily include of the
following aspects:
a)   Establishing Exam Engine
b)  Seat allocation /randomization
c)   Result Processing
d)  Exam Centre Management

Request for relaxation
CBT process for government and private entity remains the
same and are conducted with the same seriousness as any
other high-stake exam hence we request you to consider
reputed Private Institutions/Universities along with Central
/State Government/PSU Organization
Seat allocation /randomization is not always mentioned in
the client’s completion certificate, request you to allow
bidders to submit Self-declaration in this regard. 

As per RFP

134
Merit 
Traq

5.1.5

25 of RFP_CBT 
Exam_vo1

The bidder should have successfully conducted at 
least five (5) Computer Based Exams having 
minimum 15,000 candidates appeared in single shift 
for any department/Exam conducting body of 
Central or State Govt.

Request for relaxation
The bidder should have successfully conducted at least five
(5) Computer Based Exams having minimum 10,000
candidates appeared in single shift for any
department/Exam conducting body of Central or State Govt
or reputed Private Institutions/Universities

As per corrigendum

135
Merit 
Traq

5.1.6

25 of RFP_CBT 
Exam_vo1

The bidder should have successfully conducted 
Computer Based Exams for more than total 10 lakhs 
candidates in India during 3 years (as on Feb-2021).

Request for relaxation
Due to Covid-19, most of the bidders would have not been
able to execute their projects in FY20-21 hence we request
you to consider last five years duration (FY2015-16 – FY2019-
20)

Ok considered As per corrigendum

136
Merit 
Traq

5.1.7

25 of RFP_CBT
Exam_vo1

The bidder should have developed and completely
own the solution (including exam software and Item
bank development software) for Computer Based
Examination which is being proposed in the technical
bid. The solution should have been successfully
implemented for more than 5 years in India.

Work Order/Completion Certificate as proof for this clause is
not relevant. Also, these documents will not have source code
mentioned on it. Request to allow bidders to submit a Self-
Declaration on an organization's letter head

As per RFP

137
Merit 
Traq

5.1.8

26 of RFP_CBT 
Exam_vo1

The Bidder should provide undertaking of having 
capacity of conducting Computer Based Exam for 
min. 200 seats in each district with concurrent 
capacity of30,000 CBT exam seats in Single Shift in 
the state of CG.

Request for relaxation
Getting all centres with 200 seats could be a challenge. We
request you to relax this point to min 150 seats in each
district

AS per RFP
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138
Merit 
Traq

5.1.12

26 of RFP_CBT
Exam_vo1

The bidder should have at least 150 professionally 
qualified personnel (relevant degree holders i.e. 
BTech / BE / MCA / MTech) working in the area of 
software development, implementation and 
examination conduction in India as on DD-MM-2021.

Request for relaxation
Request to allow bidders to submit HR certificate in this
regard

As per corrigendum

139
Merit 
Traq

5.2.A2

27 of RFP_CBT
Exam_vo1

Experience of Bidder in executing overall Exam
Management process (Pre, During and Post
examination activities), during the last 5 years (as
onDD-MM-2021)
The project(s) should mandatorily include the
following aspects:
a) Establishing Exam Engine
b) Seat allocation /randomization
c) Result Processing
d) Exam Centre Management

Request for relaxation
CBT process for government and private entity remains the
same and are conducted with the same seriousness as any
other high-stake exam hence we request you to consider
reputed Private Institutions/Universities along with Central
/State Government/PSU Organization. Also, due to Covid-
19, most of the bidders would have not been able to
execute their projects in FY20-21 hence we request you to
consider last five years duration (FY2015-16 – FY2019-20)

Last 6 years As per corrigendum

140
Merit 
Traq

5.2.A3

28 of RFP_CBT
Exam_vo1

The bidder should have successfully conducted at
least Five (5) Computer Based Exams having
minimum 10,000 candidates appeared in single shift
for any department /Exam conducting body
/university /Bank
/Autonomous body of Central or State Govt in India.
   10,000 or more candidates in single shift = 6
Marks 
20,000 or more candidates in single shift = 8 Marks 
 30,000 or more candidates in single shift = 10 Marks

Request for relaxation
CBT process for government and private entity remains the
same and are conducted with the same seriousness as any
other high-stake exam hence we request you to consider -
The bidder should have successfully conducted at least Five
(5) Computer Based Exams having minimum 10,000
candidates appeared in single shift for any department
/Exam conducting body /university /Bank/Autonomous
body of Central or State Govt in India/ reputed Private
Institutions/Universities
10,000 or more candidates in single shift = 6 Marks 
15,000 or more candidates in single shift = 8 Marks 
   20,000 or more candidates in single shift = 10 Marks

As per RFP

141
Merit 
Traq

5.2.A4

28 of RFP_CBT
Exam_vo1

The bidder should have successfully conducted
Computer Based Exams for more than 10 lakhs
candidates in India during the last 3 years (as on 29-
02-2020)
10 Lakhs or more candidates = 3 Marks
20 Lakhs or more candidates = 7 Marks
30 Lakhs or more candidates = 10 Marks

Request for relaxation
Due to Covid-19, most of the bidders would have not been
able to execute their projects in FY20-21 hence we request
you to consider last five years duration (FY2015-16 – FY2019-
20)

ok considered As per corrigendum
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142
Merit 
Traq

5.2.A6

28 of RFP_CBT
Exam_vo1

CMMiCertification
CMMi level 3 (Service and Development) = (1 marks)
 CMMi level 4 (Service and Development) = (2 marks)
CMMi level 5 (Service and Development) = (4 marks)
Additional 1 Mark for ISO 27001:2013 &ISO
9001:2015

Request for relaxation
CMMi Services certification is applicable for ITeS
organizations who are offering IT/ ITES outsourcing services
and it is not appropriate for the purpose of this RFP.
CMMi Development certification is more relevant since the
technology product used for delivering CBT exams should
have undergone third party audit and certification processes
to deliver flawless exams.
Therefore, we request you to consider CMMi Development
certification only.
 CMMi level 3 (Service/Development) = (1 marks)
CMMi level 4 (Service/Development) = (2 marks)
CMMi level 5 (Service/Development) = (4 marks)
 Additional 1 Mark for ISO 27001:2013 &ISO 9001:2015

Ok considered As per corrigendum

143
Merit 
Traq

5.2.A7

28 of RFP_CBT 
Exam_vo1

Overall regular staff strength (Project Management /
Development/ Quality Assurance
/Implementation/Operations)
=150 – 200 = 6 Marks
>200 – 250 = 8 Marks
>250-300 = 10 Marks
>300 = 15 Marks

Request for relaxation
Overall regular staff strength (Project Management/
Development / Quality Assurance
/Implementation/Operations)
=150 – 180 = 6 Marks
>180 – 210 = 8 Marks
>210-250 = 10 Marks
>250 = 15 Marks
Request to allow bidders to submit HR certificate in this
regard

As per corrigendum

144
Merit 
Traq

Appendix
II

54 of
RFP_CBT
Exam_vo1

Rate for web based evaluation
answer booklet

Request you to share volume of
answer booklet expected and what
will be the number of pages?

Not known As per RFP

145
Merit 
Traq

Appendix
VI

61 of of
RFP_CBT
Exam_vo1

Format for Power of Attorney Request to allow bidders to submit
Power of Attorney in their format

As per RFP

146
Merit 
Traq

17

83 of RFP_CBT 
Exam_vo1

Payment Schedule Request that the payment schedule be made milestone based,
as below
  20% advance payable along with the Purchase Order

10% of the payment to be made once admit cards are
generated
 20% of the payment to be made upon submission of details
of test venue
20% payment to be made upon submission of reports
30% payment to be made upon within a week of submission

of final invoice

as per rfp
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147
Merit 
Traq

18

83 of RFP_CBT 
Exam_vo1

Service level agreement & Penalty Request you to cap the overall penalties to 5% of total 
estimated contract value.
Individual penalty terms lead to very heavy amount that is not 
operationally viable

As per rfp

148
Merit 
Traq

3.1.2

3 of RFP_CBT
Exam_vol2

The overall implementation of the Project is
envisaged to be completed in 3 months.

Request you to modify this to -The overall implementation
plan of the Project to be mutually agreed upon after review
and sign off the requirement detail document.

As per rfp

149
Merit 
Traq

3.2.2.8.2

22 of RFP_CBT
Exam_vol2

Bidder will provide services of Invigilators during
exam. At least one invigilator should be put on duty
for every 15 Candidates.

Please confirm whether one invigilator should be put on duty
for every 15 Candidates or for 50 candidates, as mentioned
under table of 3.2.2.8

as per rfp

150
Merit 
Traq

3.2.2.8.6

22 of RFP_CBT
Exam_vol2

For each local (desktop/laptop) server in the exam
center, one technical person should be appointed.
Out of these technical persons, at least 1 technical
person should a regular on-roll (Not contractual)
employee of bidder on supervisory role

MeritTrac’s commitment is ensuring successful conduct of
exams, and has complete control on the manpower deployed
for exam conduction, irrespective of the fact whether it is own
employee or experts utilized only for conduct of exam, hence
we request you to have at least 1 technical person on a
regular on-roll or contractual employee of bidder on
supervisory role

as per corrigendum

151
Merit 
Traq

3.2.2.10

24 of RFP_CBT
Exam_vol2

Identification and registration of the Candidates at
the Venue will be done by live biometric
authentication with Aadhaar, which will have to be
verified by UIDAI (This authentication may require 2-
3 times in exam duration) and In case of candidate’s
biometric authentication not possible then Facial
recognition webcam/Iris procedure. The candidate
will also present the CONCERNED DEPARTMENT ID
along with original documents like Aadhaar Card,
PAN Card, and Passport as per the authentication
guidelines provided by the CONCERNED
DEPARTMENT

We request Aadhaar based biometric verification clause to be
removed due to the following - a) in case the candidates
details are not updated, this can lead to mismatch, b) on the
day of the examination, if there an issue in connectivity or
issue with UIDAI servers, this can lead to delays

as per rfp

152
Merit 
Traq

3.2.3.1.1

27 of RFP_CBT 
Exam_vol2

QUESTION PAPER UPLOADING FOR FIXED QUESTION 
EXAM

       What will be the volume of questions?
·       What will be the question type
 . Languages to be covered in QP – English/Hind etc.?

MCQ, Both English 
and Hindi

As per RFP
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153
Merit 
Traq

3.2.3.2.8

28 of RFP_CBT
Exam_vol2

IA will arrange frisking of candidates at examination
centre to disallow any electronic gadgets, pen, paper
(other than admit card), bag, purse (Except wallet)
etc. as per the defined standards

Request you to confirm whether it will be Pat based frisking
OR Metal based frisking as this will have a cost impact. 

as per corrigendum

154
Merit 
Traq

3.2.4.2.15
32 of RFP_CBT
Exam_vol2

The examination software must support Question
bank approach for the examination.

Request you to please elaborate on the requirement As per RFP

155
Merit 
Traq

General

Request you to share estimated
volume of candidates for entrance
and recruitment exams
respectively

CBT - Approx. 3 lakh 
each year
Proctored - Approx. 
5 -7 Lakh each Year

As per RFP

156
Merit 
Traq

General

1. Request you to share last 5 years' historical data based on 
city wise volume for the exams conducted
2.  Please let us know how many exams will be conducted 
(and tentative schedule- month/quarter) in a year?
3. Please let us know approximate volume of candidates 
(month/quarter) appearing for the examination in a year?
4. Whether the exams will be conducted in single day and 
single batch OR multi-days and multi-batches? Please confirm

As per RFP

157
Merit 
Traq

General
Please confirm whether Covid-19 guidelines to be followed 
while conducting the exam as this would have an additional 
cost impact

Yes As per Addenda in 
Corrigendum
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