Pre-bid Queries Response for Selection of System Integrator for Design, Development, Implementation and Maintenance of CG Digital Secretariat Phase -2 System
RFP Reference No-71626/CEO/CHiPS/RFP/2021

Sr. No |Firm RFP Volume| Page No | RFP Document |Clause Content of RFP requiring Point for clarification Remark
No. Reference(s) [No./Section No. [clarification(s),RFP/Tender Clause
Clause/ Section
Name
1 TCS General Variation in Qty Purchaser may also like to reduce or increase the quantity of |As per RFP
any item in the Scope of Work defined in the RFP. Accordingly
total Contract value may change on the basis of the rates
defined in the financial proposal. However, these variations
should be notified before awarding the work order to the
bidder. The total value of these variations should not be more
than 5% of the total contract value excluding taxes. Additional
Qty Order should be routed through Change Request Route
with mutual Price discovery method.
2 TCS Volume 1 6 1 About this RFP 1 1.CHIPS reserves the right to extend the Term for We are requesting to change the clause as below:- As per RFP
further period of up to Three (3) Years on the same  [1.CHIiPS reserves the right to extend the Term for further
terms and conditions, if required. period of up to Three (3) Years on the mutual terms and
conditions, if required.
3 TCS Volume 1 6 About this RFP 1 1.CHIPS reserves the right to extend the Term for The bidder requests that any extension of the term beyond the [As per RFP
further period of up to Three (3) Years on the same [intimal term of the RFP should be mutually discussed and
terms and conditions, if required agreed.
4 TCS Volume 1 7 Fact Sheet 2 Earnest Money Deposit (EMD) The bidder requests to allow submission of EMD in the form of [As per RFP
Rs. 35,00,000/- (Rupees Thirty Five Lakh only). a Bank Guarantee.
Online in e-procurement portal
5 TCS Volume 1 10 5.1 Key Features 51 Aadhar based e-Sign & (Digital Signature Certificate) [We understand that procurement of the DSC would be Yes understanding is correct
DSC Integration for document signing. managed by department. Bidder is expected to only integrate
Secure and fast with the DSC signatures which would be arranged by
department
6 TCS Volume 1 13 5.3 Description 5.3 HRMS Module Please let us know the expected number of users whose Shall be disclosed during the
of Modules HRMS needs to be processed through the system. Please also |tjme of execution with the
let us know the expected number of users whose Payroll needs| . . X
; wining bidder
to be processed in the system
7 TCS Volume 1 22 Detailed Scope 7 The Sl will have to meet any other requirements, not | The bidder requests that the scope of work should be clearly  |High level functional scope is
of Work listed in the scope of work that may be required in defined and listed in the RFP. clearly defined in RF
order to establish the fully functional Digital
Secretariat 2.0 system.
8 TCS Volume 1 24 7.1 Knowledge 7.1 7.1 Knowledge transfer and Project Planning We understand that CHiPS will arrange 3 months for the As per RFP
transfer and knowledge transfer from the existing SI.
Project Planning
9 TCS Volume 1 27 7.2 Application 7.2 7. Integration with e-Sign, DSC for digital signature, [As per our understanding, department shall liaise and engage |Yes,Understandig is correct.
Development Aadhar based biometric with ASA/UIDAI for all subscriber formalities for Aadhaar
Authentication transactions. Aadhaar Data Vault is not part of
the scope of the project, as the The proposed solution shall
only be storing the UID Token against the Aadhaar Number
that it receives from UIDAI at the time of Aadhaar
Authentication.Please confirm on our understanding.
10 TCS Volume 1 28 7.2 Application 7.2 8. Integration with OCR Enabled cam scanner in the |We understand that procurement of the OCR enabled scanner |Yes Understandig is correct.
Development digitization tool. is not in scope of bidder. Please confirm on our understanding.
11 TCS Volume 1 28 7.2 Application 7.2 9. Integration with whatsapp/ email to share govt. We understand that all commercial trasanction cost associated [As per corrigendum

Development

orders, circulars online.

with whatsapp would be managed by department. The same
will be out of scope of bidder. Please confirm on our
understanding.




12 TCS Volume 1 28 7.2 Application 7.2 10. The System shall support integrated in - built We understand that the arrangement of te licenses for the Dept. strongly recommends to
Development viewer for viewing documents software tools to view PDF, Word , PPT and Excel would be  |use open source software
(PDF/Word/PPT/Excel). managed by department. Please confirm on our understanding. tools to fulfill this requirement
(‘opening and viewing ).
13 TCS Volume 1 30 Reliability 2) System should look to achieve an RPO (Recovery RPO & RTO looks steep. How is DC & DR connected and As per corrigendum
Point Objective) of less than 5 mins and RTO whats the replication bandwidth provisioned?
(Recovery Time Objective) of less than 15 mins. The
system is highly transactional and should support an
estimated user concurrency of > 300 while
maintaining transactional integrity with appropriate
queuing, messaging, retries and eventing
implementations.
14 TCS Volume 1 33 11. The IPR for the Digital Secretariat 2.0 Solution We understand that the IPR of the pre existing IPR of the IPR of entire Digital
would be with bidder would lie with bidder. The IPR of the customized portion |gacretariat 1.0 Solution is
CHiPS. would be the ownership of department. Please confirm on our with CHIPS .  As per RFP)
understanding.
15 TCS Volume 1 34 Solution 15 The SI shall provi si on f [Thebidder understands that these environments are required |Correct
Architecture a. Development environment only in DC and that DR will only have the Production
b. Testing /UAT / Pre-Production/Staging environment. Request a line in confirmation.
environment
c. Sandbox (for API deployment)
d. Production environment
16 TCS Volume 1 52 Training and 7.5 For each component developed at least 5 training What will be the training duration of each session? At least 3-4 days Hands On
Capacity Building sessions per quarter need to be arranged with Training
seating of 20-30 people throughout the duration of
project.
17 TCS Volume 1 52 Training and 7.5 Below are the 3 types of trainings that SI will be Q1. How many users to be trained in each training category? |Shall be disclosed during the
Capacity Building required to do for diff. departments Q2. What will be the training duration for each batch? time of execution with the
- Train the Trainer Training wining bidder
- Field Level Training
- Chanae Manaaement Trainina
18 TCS Volume 1 55 7.6.1 Application 7.6.1 7.6.1 Application hosting in SDC and its maintenance |We understand that CHiPS will provide necessary hardware as|As per RFP
hosting in SDC per the proposed Server/VM requirement along with the
and its Operating System.
maintenance
19 TCS Volume 1 56 7.6.3 Disaster 7.6.3 7.6.3 Disaster recovery We understand that CHiPS will provide necessary DC and DR |Correct
recovery for hosting.
20 TCS Volume 1 58 7.8 Solution 7.8 2. The Sl is required to get a detailed STQC Audit We understanding that the STQC Audit would be an One Time |Correct
Audit and Third- within 3 months after completion of go-Live of all 3 activity only. Please confirm on our understandig.
Party Code phases.
Review
21 TCS Volume 1 58 7.8 Solution 7.8 2. The Sl is required to get a detailed STQC Audit We understanding that CHiPS will engage STQC/TPA for the  [As per corrigendum
Audit and Third- within 3 months after completion of go-Live audit for all 3 phases and Sl will be responsible for closing the
Party Code of all 3 phases. observations to obtain the certificate.
Review
22 TCS Volume 1 58 Solution Audit 7.8 Before Go Live of each phase and after UAT sign off ,| The Sl requests that the cost of such audits to be borne by No change
and Third-Party Sl need to get Information Security Audit done from |CHiPS.
Code Review CERT-In empanelled vendors of GOI /GoCG at its
own costand submit its closure report within 15 days
after go-live.
23 TCS Volume 1 62 Change Request 9 The O&M team will do all change requests at no extra|The bidder requests that the change requests should be As per RFP

Management

cost to CHiPS.

executed at additional cost to CHiPS. CHiPS can take a rate
card from the bidder basis which, these CRs can be awarded
to the bidder.




24 TCS Volume 1 74 Project 13 Payment for Implementation Phase The sum of percentages for Impl phase value is 53% but it As per corrigendum
Timelines, should be 52%. Kindly verify.
Payment Terms
& Schedule
25 TCS Volume 1 103 Appendix B - Appendix B Data Migration Please share the details of the volume of the data to be Shall be disclosed during the
Data Migration Before go live of each phase S| should ensure data is |migrated. Please also provided some details with regards to  [time of execution with the
and Integration migrated from existing application to new enhanced |the source of the data to be migrated into our system. wining bidder
with State and version and make sure that old data is available to
Central users for use.
Government
Systems
26 TCS Volume 1 103 Description of Integration The transactional costs associated with sending and receiving |Yes. Understanding correct
Modules Integration with CDAC SMS Portal SMS and Emails are out of bidders scope and that the
I ntegration with NI C’s e]|departmentwill directly bear all costs associated with the
same. Request confirmation.
27 TCS Volume 1 112 D.2.6 D.2.6 Total liquidated damages to be levied on the Sl shall [We are requesting to change the cause as below:- As per corrigendum
Measurement of be capped at 25% of the contract value. Total liguidated damages to be levied on the Sl shall be
SLA capped at 5% of the contract value.
28 TCS Volume 1 113 SLA Framework D.2 Total liquidated damages to be levied on the Sl shall [The bidder requests that the total liquidated damages to be As per corrigendum
be capped at 25% of the contract value. levied on the Sl shall be capped at 5% of the contract value.
29 TCS Volume 1 113 SLA Framework D.2 SLA Penalty Please define the penalty capping of the total quartely invoice |As per corrigendum
amount for the SLA penalty during the O&M phase. This is not
clearly understood from the RFP.
30 TCS Volume 1 General Integration with SMS and email gateway We understand that SMS and email gateway will be arranged [As per RFP
by department. Please confirm on our understanding.
31 TCS Volume 1 Training and General Is there any existing LMS to host the self learning modules? If [NO
Capacity Building yes give more details.
32 TCS Volume 2 5 Bid Security / 1.9 The Bidders shall submit, along with their bids, a Bid |The bidder requests to allow submission of EMD in the form of |As per RFP and Corrigendum
EMD security/ Earnest Money Deposit (EMD) for an a Bank Guarantee.
amount of Rs. 35,00,000/- (Rs. ThirtyFive Lakhs only)
online on eprocurement portal.(URL:
https://eproc.cgstate.gov.in.
EMD in any other form will not be accepted.
33 TCS Volume 2 27 Pre-qualification 251 Certificate by Company Secretary Request the deletion of requirement. The other documents As per corrigendum
Criteria of asked sufficiently fulfill the requirement.
Bidders
34 TCS Volume 2 28 2.5.1 Pre- 251 6 Authorized Representative from Bidder As a standard business practice Generic Power of Attorneys  |Kindly submit the board
qualification Power of Attorney executed by Lead Bidder in favour |are pre-issued to Business Heads. Hence request to please resolution along with the
Criteria of of Authorized Signatory signing the bid. Refer to remove this clause of submitting the Power of Attorney in the approved POA format of your
Bidders- Annexure-V for format. RFP format and allow the bidder to submit the Power of
Attorney in their own format company
35 TCS Volume 2 34 2.6 Technical 2.6 4 Open Source We cannot dictate to other clients to sign the certificate(s) by |As per corrigendum
Evaluation Work order along with Go live certificate issued by JS/ SS/ CEO/ MD/ CMD level.
Framework client (issued by JS/ SS/ CEO /MD/CMD level). Please allow the bidder to submit work order/ certificate we
receive from the other client.
36 TCS Volume 2 42 Performance 3.4 b. The PBG shall be submitted within 15 days from The bidder requests 30 working days time to submit the PBG. [As per RFP
Bank Guarantee the date of issuance of the PO / Letter of Award.
(PBG)
37 TCS Volume 2 42 Performance 3.4 c. The Value of the PBG shall be equal to 10% of the |The Bidder shall furnish Performance Security to the Authority |As per RFP

Bank Guarantee
(PBG)

total contract value (total project cost).

for an amount of 3% of the Contract Value (as per Circular No.
F/9/4/2020-PPD, dtd. 12/11/2020, Ministry of Finance,
Government of India) valid up to 30 (thirty) days after the date
of completion of contract period.

Also, the validity of the PBG should be a maximum of 1 month
beyond the expiry of the contract.




38 TCS Volume 2 42 Signing of 3.3 Within 7 days of receipt of the notification of award or | The bidder requests 30 working days time to submit the PBG. |As per RFP
Contract letter of award (LOA), the successful
Bidder shall communicate its acceptance to the said
letter of intent and shall also submit the
Performance Bank Guarantee (PBG) in accordance
with the terms of this RFP
39 TCS Volume 2 48 5.3 Financial 5.3 Name: Bidder will privide certificate from Company Secretary. As per corrigendum
Information of the Designation: Please modify the signature as below:
Bidder Name and Address of Auditor: Name:
Designation:
Name and Address of Auditor/ Company Secretary:
40 TCS Volume 2 56 5.8 No Deviation 5.8 5.8 No Deviation Certificate Requesting you to allow to submit bid with As per corrigendum
Certificate deviations/suggestions on legal terms and conditions.
41 TCS Volume 2 67 5.13 Curriculum 5.13 4. Date Of Birth Request you to please remove the requirement of providing ok. As per Corrigendum
Vitae (CV) of Date of Birth details as these details comes under PII -
Team Members Personal Identifiable Information and hence can not be shared.
42 TCS Volume 2 67 5.13 Curriculum 5.13 Certification: Please remove the requirement of all the CVs signed by all the |As per RFP
Vitae (CV) of I, the undersigned, certify that to the best of my proposed staff members.
Team Members knowledge and belief that
This CV correctly describes my qualifications and my
experience
| was not part of the team who wrote the scope of
work of this RFP
I understand that any willful misstatement described
herein may lead to my disqualification or dismissal, if
engaged
Name of Expert Sianature Date
43 TCS Volume 2 72 5.14 Compliance 5.14 4 Open Source We cannot dictate to other clients to sign the certificate(s) by [As per Corrigendum
to Technical Work order along with Go live certificate issued by JS/ SS/ CEO/ MD/ CMD level.
Evaluation client (issued by JS/ SS/ CEO /MD/CMD level). Please allow the bidder to submit work order/ certificate we
Criteria receive from the other client.
44 TCS Volume 2 77 Commercial 6.3 Total project cost summary The bidder request that space be provided to the bidder to No change
Proposal Forms quote the unit rates and quantity separately for the Supply of
software and hardware (as required).
45 TCS Volume 2 78 Commercial 6.3 Details- O&M Cost Details -Resources Cost as per | The UOM and format to quote the rates is not clear. Please 1. Yearly UOM Lumpsum is
Proposal Forms manpower defined Section 11 of Volumel of RFP clarfiffy with an example.h | | ) multiplied by 4 intervals.
1) If for any Resource, the UOM is Yearly and Qty is 4, then .
di)es it me)e/m that the bidder needs to qu)c()te Unit)(ltharges for4 2 UOM Monthly_rate s
resources for entire year i.e. 12 months? multiplied by 24 intervals
2) If for any Resource, the UOM is Monthly and Qty is 24, then
does it mean that the bidder needs to quote Unit Charges for
24 resources for 1 month only?
46 TCS Volume 2 79 Commercial 6.3 Will be paid as per Finance We are not aware of the rates and we cannot abide by those  [As per RFP
Proposal Forms - department, order rates for Asst. rates. We request department to allow us to quote our rates for
> Additional Programmer Position . this position, in case department requires these resources from
Resources: us.
a7 TCS Volume 2 79 Commercial 6.3 Will be paid as per Collectorate rate, RAIPUR for We are not aware of the rates and we cannot abide by those  [As per Corrigendum

Proposal Forms -

> Additional
Resources:

Data Entry Operator

rates. We request department to allow us to quote our rates for
this position, in case department requires these resources from
us.




48 TCS Volume 2 80 Commercial 6.3 4. We agree to deploy Support Staff as per order Clause is not clear. Please clarify. As per Corrigendum

Proposal Forms issued by CG GAD and remuneration as per order
issued by Department of Finance, Government of CG
for fixed monthly salary as per category defined in
this RFP

49 TCS Volume 2 80 Commercial 6.3 5. We agree to deploy data entry manpower as per |Clause is not clear. Please clarify. As per Corrigendum
Proposal Forms DEO rates , Collectorate rates for fixed monthly

salary as per category defined in this RFP

50 TCS Volume 2 80 Commercial 6.3 6. We have quoted the same maximum salary per Clause is not clear. Please clarify. As per Corrigendum
Proposal Forms month as per order issued by Department of Finance,

Government of Chhattisgarh

51 TCS Volume 2 80 Commercial 6.3 8. Warranty on Software will be 5 (Five) years from  |Warranty should be till the end of the initial contract term only. |As per RFP
Proposal Forms the date of UAT. Warranty will become effective from [Please modify.

the date of UAT for complete solution only from the
software perspective

52 TCS Volume 2 80 Commercial 6.3 10. In case of Extension, Bidder will provide O&M The bidder requests that any extension of the term beyond the [As per RFP
Proposal Forms and warranty of S/w at same rates as discovered in [intital term of the RFP should be mututally discussed and

commercial bid ( Schedule I11). agreed along with rates for the extension period.

53 TCS Volume 2 80 Commercial 6.3 Warranty on Software will be 5 (Five) years from the |We request department to clarify what exactly will be included |The Warranty of the
Proposal Forms - date of UAT. Warranty will become effective from the [in Warranty. Software should cover
> Additional date of UAT for complete solution only from the hine for the Smooth
Resources: software perspective. ev?ryt ing X

uninterrupted execution of
the project maintaining the
SLA mention in the RFP

54 TCS Volume 2 81 Annexure 1V: 7.1 Format for Power of Attorney executed in favor of the | TCS has standard PoA approved by the board. We cannot Kindly submit the board
Format for Power Authorized submit RFP specific PoAs. resolution along with the
of Attorney Signatory approved POA

55 TCS Volume 2 92 Integrity Pact Annexure VII: |6. Fall Clause The bidder requests the deletion of this clause. As per RFP

56 TCS Volume 2 104 Submission of 9 The bidders shall submit their Earnest Money Deposit|ls EMD allowed to be submitted physically ? Please clarify. NO, as per corrigendum
Earnest Money Either as usual in a physically sealed Earnest Money
Deposit Deposit envelope and the same should reach the

concerned office OR Online using payment gateway
as stated in the Notice Inviting Tender. Bidders also
have to upload scanned copy of Earnest Money
Deposit instrument.

57 TCS Volume 3 8 Term and 3 The Agreement can be extended in multiple of 1 year | The bidder requests that any extension of the term beyond the |As per RFP
Duration of the and max. upto3 years on satisfactory work of the SI at|intital term of the RFP should be mututally discussed and
Agreement the same price discovered during commercial bid. agreed along with rates for the extension period.

58 TCS Volume 3 8 Term and 3 Contract Extension The extension and terms of the contract shall be mutually As per RFP
Duration of the discussed and agreed between the bidder and the purchaser
Agreement before 3 months of the expiry of the contract. The commercials

for extension of the contract beyond the term of the project
shall be submitted at the request of the Purchaser.
59 TCS Volume 3 9 Conditions 4.2 To provide an unconditional, irrevocable and The bidder requests the following modification: As per RFP

Precedent for the
SI

continuing Performance Security/Guarantee for an
amount equal to 10% of the Total Value of the Project
from any Scheduled bank in the format acceptable to
CHIiPS within 21 days of receipt of Letter of Award by
the SI which would remain valid from the date of
issuance till 2(two) months after expiry of the Term of
the Agreement; and

To provide an unconditional, irrevocable and continuing
Performance Security/Guarantee for an amount equal to 3% of
the Total Value of the Project from any Scheduled bank in the
format acceptable to CHiPS within 30 working days of receipt
of Letter of Award by the SI which would remain valid from the
date of issuance till 1(one) month after expiry of the Term of
the Agreement; and




60

TCS

Volume 3

11

Liquidated
Damages and
SLAs

5.4

Liquidated Damages

Liquidated damages shall be 0.5% per two weeks of the value
of delayed goods/ services subject to a limit of 5% of the value
of the delayed goods/ services and shall be levied only if the
delay is for reasons solely and entirely attributable to the
bidder and not for delay due to reasons attributable to
Purchaser and/or its other vendors or due to reasons of Force
Meajure.

Notwithstanding anything contained in this Agreement of the
RFP the maximum aggregate penalty including liquidated
damages shall not exceed five percent of the value of the
delayed or undelivered services and can be imposed for
reasons that are solely applicable to the SI.

As per corrigendum

61

TCS

Volume 3

11

Liquidated
Damages and
SLAs

5.4

SLA Penalty Capping

Implementation Phase: Capped at 5% of service development
cost of individual service.

O&M Phase: 5% of quarterly O&M cost.

Notwithstanding anything contained in this Agreement of the
RFP the maximum aggregate penalty including liquidated
damages shall not exceed five percent of the value of the
delayed or undelivered services and can be imposed for
reasons that are solely applicable to the SI.

As per corrigendum

62

TCS

Volume 3

16

Acceptance of
Deliverables

8.1

Acceptance of deliverables

The Purchaser shall provide response or feedback on
deliverables within 7 working days. Purchaser shall provide
signoff within 15 calendar days from the submission of final
deliverable in complete form by the bidder. In case, the
purchaser fails to provide signoff on the final deliverable within
15 working days, same may be considered as deemed
acceptance. However, in case the purchaser confirms to the SI
with an alternative date, then that date would stand revised for
deemed acceptance. Such revisions will be limited to 1 (one)
time for the respective deliverable.

As per RFP

63

TCS

Volume 3

23

Terms of
Payment

Taxes

Prices shall be quoted in Indian rupees and charges quoted
should be exclusive of all types of Taxes. All fees payable to
bidder are exclusive of any sales, use, value added tax,
service , GST or taxes of a similar nature measured by the
services, deliverables or charges thereon, imposed by any
applicable taxing jurisdiction and where such taxes are
applicable, the department shall be responsible to pay or
reimburse bidder the amount of such taxes.

As per RFP

64

TCS

Volume 3

24

Invoicing and
Settlement

12.2

c) Subject to accomplishment to obligations of Sl and
delivery of Deliverables/ Services / Goods to the
satisfaction of CHIPS, payment shall be made by
CHIPS within 60 days of the receipt of due, valid,
correct and undisputed invoice along with supporting
documents provided the invoice is submitted in a
timely manner. Payments will be subject to deduction
of any liquidated damages levied on the Sl as per the
RFEP.

Payments to be released to the S| within a maximum of 30
days of receip of invoice.

As per RFP




65

TCS

Volume 3

24

Invoicing and
Settlement

12.2

Invoicing & Settlement

The Purchaser shall be entitled to delay or withhold payment of
any invoice or part of it delivered by the bidder where the
Purchaser disputes such invoice or part of it provided that such
dispute is bona fide. The withheld amount shall be limited to
that which is in dispute. In the event that Purchaser disputes,
Purchaser shall notify bidder reasons for disputing any amount
within fifteen (15) days after receipt of applicable invoice,
where upon Parties shall promptly seek to resolve the dispute
by mutual discussion. If no dispute, substantiated in writing, is
made by Purchaser within a period of fifteen (15) days of
having received that invoice about any inaccuracy or any
defect in the invoice, each such invoice shall be deemed to
have been accepted as correct by the Purchaser. Any dispute
shall not relieve Purchaser from paying when due, the
undisputed portion of the invoice. Any invoice remaining
unpaid after the aforesaid period of thirty days shall be treated
as a debt owed by the Purchaser to the bidder and the bidder
shall be, without prejudice to any other remedies that it may
have in this regard, entitled to recover it as such with a monthly
interest of 2% calculated from the date the payment became
due until the recovery is made in full with interest. Without
prejudice to the other rights available, the bidder also reserves
the right to withhold the provision of Services till such time all
the payments due to it under this Agreement have been made
by Purchaser and any such withholding by the bidder shall not
be treated as breach by it of the provisions of this Agreement.

As per RFP

66

TCS

Volume 3

26

Events of
Default,
Termination and
Suspension

13

Termination and compensation on termination

1) Either party may terminate this Agreement for cause if either
party materially breaches this Agreement, provided that either
party gives the other notice of such breach and it remains
uncured after 60 days following notice or such other period as
mutually agreed.

2) Either party may by written notice with a notice period of 90
days sent to the other, may terminate the Contract, in whole or
in part, at any time for its convenience. The notice of
termination shall specify the extent to which performance of
work under the Contract is terminated, and the date upon
which such termination becomes effective. On termination, the
bidder is entitled to compensation against all the services
rendered, material delivered, advances paid and all such costs
that have been incurred by the bidder to provide services as
per the agreement.

3) In the event that Purchaser terminates this agreement,
compensation will be accorded to the bidder for the services
rendered, advance paid and expenses incurred upto the
termination along with the cost for the additional period for
which the purchaser has requested the bidder to continue the
services.

4) If any amount due and payable by Purchaser under the
Agreement is more than 30 days overdue; and there is no
dispute between Purchaser and the bidder in relation to that
amount, the bidder may issue to Purchaser a notice that
payment is overdue. If Purchaser fails to pay the bidder within
7 days after the date of such notice, the bidder may by a
further notice to Purchaser terminate the Agreement or at its
election withdraw services or stop performance of its
obligations until payment is made.

As per RFP
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TCS

Volume 3

32

Limitation of
Liability

144

Limitation of Liability

i) The aggregate liability of bidder (whether in contract, tort,
negligence, strict liability in tort, by statute or otherwise) for
any claim in any manner related to this Agreement, including
the work, deliverables or Services covered by this Agreement,
shall be the payment of direct damages only which shall in no
event exceed the total amount, paid to bidder by the Purchaser
in the preceding twelve months under this Agreement that
gives rise to such liability (as of the date the liability arose).

i) In no event shall bidder be liable for any consequential,
incidental, indirect, special or punitive damage, loss or
expenses (including but not limited to business interruption,
lost business, lost profits, or lost savings) nor for any third-
party claims (other than those set-forth in Clause (i) above)
even if it has been advised of their possible existence.

As per RFP
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TCS

Volume 3

41

Transfer of risk
and ownership in
Goods

Asset Ownership and transfer of title

The ownership of the assets or goods will be transferred to the
Purchaser on the date of delivery of the assets or goods by the
bidder to the purchaser's designated carrier for shipment or
purchaser's designated location. For each asset, the bidder
bears the risk of loss or damage up to the time it is delivered to
the Purchaser's designated carrier for shipment or Purchaser's
designated location.

As per RFP
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TCS

Volume 3

43

Payment
Schedule

21

Payment Terms

For Hardware & Software Supply - 100% on the submission of
invoice within 30 days. The hardware and software to be billed
entirely at the time of delivery and their billing & payments
should not be linked to services milestones.

For Hardware AMC & Software AMC - 100% Annually in
Advance within 30 days of submission of invoice.

For Implementation Services - 100% value of the milestones
achieved.

For O&M - Monthly in Arrears within 30 days from the date of
submission of invoice.

For T&M & Job - Monthly in Arrears within 30 days from the
date of submission of invoice.

As per corrigendum
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TCS

Volume 3

43

Payment
Schedule

21

Payment Schedule

During the Implementation phase, the bidder would be required
to supply hardware / software / services as per the RFP
requirement to deliver the solution. As per GST laws, the
hardware and software need to be billed in full at the time of
delivery and cannot be billed partially as per the milestone.
From GST perspective, if for any supply, bifurcation in rates is
not available and single value is defined for whole supply, then
it shall be treated as composite supply or mixed supply.
Composite supply generally expected to be disputed by the tax
department. Thus, conservatively we need to treat the supply
as mixed supply and the GST tax rate applicable shall be
highest of items to be delivered. So it is not feasible to raise
consolidated invoices for the entire milestone together. So
kindly allow the bidder to provide the cost of the each item
separately in the Financial proposal with the unit item wise
break up of unit rates, quantity and values. This will clearly
demarcate the rates of each item and also allow billing to be
done in compliance to the prevailing GST rates.

As per corrigendum

New queries received after extension of the submission date of Pre-Bid Queries
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TCS

General

General

ADDITIONAL MUST HAVE CLAUSES TO BE
INCORPORATED IN THE RFP/AGREEMENT

O

Change Management Procedure

O

A change identified at any stage of the assignment which
requires the deliverable to deviate from the then current
baseline or the approved deliverable of the previous baseline
to be modified, will be conveyed by the CHiPS to Bidder or
vice-versa in the form of a Change Request document. The
request for change will then be assessed by Bidder to evaluate
its impact on feasibility, time schedules, technical
requirements in consequence of the proposed change and
cost. Bidder will present this assessment to the CHIPS for its
approval within a reasonable time period. Bidder will
incorporate the change after receiving the CHiPS written
approval. In case of delay in approval by the CHIPS, the
baseline itself may undergo a change; this will mean a
reassessment of the charges.

Changes in the requirements like office space,
hardware/software, and tools etc. during the execution of the
assignment will be conveyed by Bidder to the CHiPS. These
will be evaluated jointly by the CHiPS and Bidder and will be
provided by the CHiPS at no cost to Bidder.

Travel and Related Expenses

Should the assignment require any travel by any Bidder expert
outside their respective base location(s), the CHiPS will
provide to-and-fro airfare, board-and-lodging expenses (or,
arrangements for the same), as well as local transportation for

No Change
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TCS

Volume 1

1 About this RFP

e Design and Devel opment
knowledge transfer from the existing Digital
Secretariat 2.0vendor of CHiPS.

1. Please share the current team size (role-wise ) for Digital
Secretariat 1.

2. Please share the total number of defects raised in the
current system for the last 1 year (severity - wise). Also
provide the total number of new requirements raised (Changes
Proposed) in last 1 year and total number of new requirements
implemented in last 1 year.

Shall be disclosed during the
time of execution with the
wining bidder
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TCS

Volume 1

1 About this RFP

o Al | the components men
developed afresh or the existing codebase can be
leveraged. CHiPS has an existing Digital Secretariat
2.0 solution which is currently being used to provide
online G2G services in the state. The proposed
system should use proven open source technology to
reduce s/w licensing cost.

Please confirm that the department recommends Open source
COMMUNITY version and NOT Enterprise supported version.
Kindly confirm.

As Per RFP
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TCS

Volume 1

1 About this RFP

1.CHiPS reserves the right to extend the Term for
further period of up to Three (3) Years on the same
terms and conditions, if required

The bidder requests that any extension of the term beyond the
initial term of the RFP should be mutually discussed and
agreed.

No Change
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TCS

Volume 1

2 Fact Sheet

Earnest Money Deposit (EMD)
Rs. 35,00,000/- (Rupees Thirty Five Lakh only).
Online in e-procurement portal

The bidder requests to allow submission of EMD in the form of
a Bank Guarantee.

Repeated Query
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TCS

Volume 1

5.1 Key Features

e Aadhar based e-Sign &
Certificate) DSC Integration for document signing.
Secure and fast

We understand that procurement of the DSC would be
managed by department. Bidder is expected to only integrate
with the DSC signatures which would be arranged by
department. Kindly confirm.

Repeated Query




77 TCS Volume 1 10 5.3 Discription of |5.3 File Management:The File Management shall be 1. Is there any Workflow Management tool being used No, Shall be disclosed during
Modules automated to cater to the file processing currently, if yes, please specify the name and version the time of execution with
requirements of Secretariat. It shall ensure that files the wining bidder
dealing with any subject in any department are
processed in a similar manner. This includes
Creating Inward/Outward, Creating File and moving
it, Monitoring File and Tracking, Generating Order
and Maintaining record room for Files and
Correspondences.
78 TCS Volume 1 12 5.3 Description |5.3 HRMS Module Please let us know the expected number of users whose Repeated Query
of Modules HRMS needs to be processed through the system. Please also
let us know the expected number of users whose Payroll needs
to be processed in the system
79 TCS Volume 1 16 5.5.3 55.3 As per RFP section 5.5.3 Deployment Architecture With reference to section 5.5.3 Deployment Architecture Existing firewall of SDC will
Deployment diagram of Digital Secretariat 1.0, there a existing diagram, a firewall component is shown. Request clarification [pe ysed with the existing
Architecture firewall solution . whether : olicies
a. Sl can consider and leverage the existing firewall solution p i i X
component as part of current Digital Secretariat 2.0 solution . |Rest shall be disclosed during
B. Kindly provide the make and model of existing security execution phase with the
solution component deployed on Digital Secretariat 1.0 wining Bidder
infrastructure.
80 TCS Volume 1 20 6 Project 6 This includes renewal of IT support and other Please confirm if the bidder has to provision for renewal of No, As per RFP
Overview and software subscriptions and enhance and revamp existing IT and software support?
Definitions of existing system so that it can be implemented at state [If yes, please provide details of IT infra, software for which
Digital level. support needs to be provided for and duration of such support.
Secretariat 2.0 Kindly confirm that all existing IT S/W and H/W products will
be under warranty till the bidder takes over.
Also confirm that the govt. will pay any pending support
charges to the OEM directly till the date of takeover.
81 TCS Volume 1l |21 6 Project 6 SO one of the very important objective of Digital 1. Kindly confirm that the existing application DS 1.0 has to be [As Per RFP
Overview and Secretariat 2.0 is to ensure that existing services kept running till phase 1 of DS 2.0 goes live.
Definitions of continue uninterrupted for next 5 years 2. For estimation purposes and to have all bidders on the
Digital same level, kindly provide the detailed functionalities of the DS
Secretariat 2.0 1.0.
82 TCS Volume 1 21 7 Detailed Scope |7 The SI will have to meet any other requirements, not [The bidder requests that the scope of work should be clearly |As Per RFP
of Work listed in the scope of work that may be required in defined and listed in the RFP.
order to establish the fully functional Digital Any new functionality which is not listed in the scope of work in
Secretariat 2.0 system. the RFP will be routed through change management process.
83 TCS Volume 1 22 7 Detailed Scope |7 3 Central Help Desk - Establishment of a Centralized |Kindly confirm that the purchaser will provide the Toll Free In Sl's Scope, Please Refer the
of Work Helpdesk at Raipur/Naya Raipur to provide technical, |number and it's recurring cost. RFP
training and Informational support to all the users
(Internal users) through Toll free number and via
email
84 TCS Volume 1 22 7 Detailed Scope |7 Data Migration - Migration of existing data to new 1. Please provide details of volumes of existing data and Shall be disclosed during the
of Work system documents that need to be migrated from the existing system  [time of execution with the
in an electronic form. wining bidder
2. Kindly confirm that there is no data to be scanned and
manually digitized.
85 TCS Volume 1 22 7 Detailed Scope |7 1. Integrate with the existing set of state and central |1. Please provide details of such existing integrations Shall be disclosed during the
of Work government applications and be future ready for APl (2. For the upcoming software integrations, as detailed time of execution with the
based integration with upcoming software requirements are not mentioned - the same should be wining bidder
applications of CHiPS, APIs for which will be implemented through Change Request process. Please add a
provided to the S| by CHiPS clause accordingly.
86 TCS Volume 1 23 7.1 Knowledge |7.1 7.1 Knowledge transfer and Project Planning We understand that CHiPS will arrange 3 months for the As per Corrigendum

transfer and
Project Planning

knowledge transfer from the existing SI.




87

TCS

Volume 1

24

7.1 Knowledge
transfer and
Project Planning

g) Walkthrough of the helpdesk setup and solution.

1. How many agents per shift are currently managing the
helpdesk.

2. Is the current helpdesk is required for 24 by 7, please
specify clearly no of shifts and people required for shifts.

As Per RFP; Shall be disclosed
during execution with the
wining Bidder
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TCS

Volume 1

24

7.1 Knowledge
transfer and
Project Planning

f) Understanding of existing client end infrastructure
and network management, including the role of
SPOCs and other stakehol

Please confirm that end client maintenance of operating
system and infrastructure, System software including security
is not the responsibility of the SI.

Yes

89

TCS

Volume 1

25

7.1 Knowledge
transfer and
Project Planning

10. Sl at any point of time during project cycle may
have to adopt and use project management tools
provided by CHiPS.

Please specify the name of the PM tool which the new SI will
use.

Sl's discretion; preferably
open source solution

20

TCS

Volume 1

26

7.2 Application
Development

7. Integration with e-Sign, DSC for digital signature,
Aadhar based biometeric

As per our understanding,

1. Department shall liaise and engage with ASA/UIDAI for all
subscriber formalities for Aadhaar Authentication transactions.
please confirm

2. Aadhaar Data Vault is not part of the scope of the project, as
the proposed solution shall only be storing the UID Token
against the Aadhaar Number that it receives from UIDAI at the
time of Aadhaar Authentication. Please confirm.

Repeated Query
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TCS

Volume 1

7.2 Application
Development

7. Integration with e-Sign, DSC for digital signature,
Aadhar based biometeric.

a. Request clarification ,whether the current DS 1.0
environment has e-sign based service integration or DSC
based service available.

b. Kindly confirm, the CCA Compliant digital signatures will be
procured, processed and provisioned by the department and
other stakeholders themselves

c. Please provide the approximate count of e-sign and/or DSC
users?

d. Whether Sl can leverage the existing PKI Solution
integration in Digital Secretariat 1.0

e. Request further details on Aadhar based Biometric
integration?- Query for solution team.

Existing system had AADHAR
based authentication as well
as DSC

Rest As Per RFP;
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TCS

Volume 1

27

7.2 Application
Development

7.2

14. System should support integration with Stylus /
Voice to text /Touch Screens for text input

Please explain a use case for

1. Stylus

2. Voice to text

3.Touch Screen

4. Kindly confirm that the end client devices support Stylus and
Touch Screen facilities. Kindly specify the models.

Shall be disclosed during the
time of execution with the
wining bidder
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TCS

Volume 1

27

7.2 Application
Development

7.2

14. System should support integration with Stylus /
Voice to text /Touch Screens for text input

1. Can the voice to text facility be given by integration with a
public cloud or the same has to be implemented within the
data center.

2. Kindly confirm if only English voice to text facility be given
by integration with a public cloud.

As per RFP

94

TCS

Volume 1

27

7.2 Application
Development

7.2

8. Integration with OCR Enabled cam scanner in the
digitization tool.

1. We understand that procurement of the OCR enabled
scanner (H/W and S/W) supporting the languages is not in
scope of bidder. Please confirm on our understanding.

2. Kindly confirm the provided application will integrate wit the
provided PDF file.

S/W is in Scope of SI,
rest as per RFP
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TCS

Volume 1

27

7.2 Application
Development

7.2

9. Integration with whatsapp/ email to share govt.
orders, circulars online.

We understand that all commercial transaction cost as well as
the legal formalities would be managed and provided by
CHIiPS. The same will be out of scope of bidder. Please
confirm on our understanding.

As per Corrigendum

96

TCS

Volume 1

27

7.2 Application
Development

7.2

10. The System shall support integrated in - built
viewer for viewing documents
(PDF/Word/PPT/Excel).

We understand that the arrangement of the licenses for the
software tools to view PDF, Word , PPT and Excel would be
managed by department. Please confirm on our understanding.

Repeated Query




97 TCS Volume 1 29 7.2.1 System 7.2.1 1) Security and Privacy As per RFP HSM solution required for data in motion Not necessary
Requirement The system design should provision for a Robust implementation. Does bidder needs to provisioned HSM
Elicitation and Security as a core feature for Data at Rest and Data |solution. Please confirm?
System Design in Motion. Configurable Authentication and
authorization with internal and 3rd Party systems
should be provisioned for. Governance model for
Data access should be implemented to revoke and
provide grants to partial contents of a system record.
Strong end to end encryption of data (Data at Rest
and Data in motion) must be implemented using
applicable measures of strong benchmarked
cryptography, HSM, physical access control, audit
trail, monitoring, throttling and robust compliance
processes. System restoration, Impact isolation and
recertification of data in eventuality of a Data breach
or Security incident should also be provisioned for.
98 TCS Volume 1 29 7.2.1 System 7.2.1 1) Security and Privacy Kindly confirm that HSM will be provisioned by CHiPS? Not Required
Requirement Strong end to end encryption of data (Data at Rest
Elicitation and and Data in motion) must be implemented using
System Design applicable measures of strong benchmarked
cryptography, HSM, physical access control, audit
trail, monitoring, throttling and robus compliance
processes
99 TCS Volume 1 29 7.2.1 System 7.2.1 Design Considerations This has a major dependency on the Infrastructure hosting the [No Change
Requirement 2) Reliability services and the network bandwidth between the SDC and
Elicitation and System should look to achieve an RPO (Recovery SDR.
System Design Point Objective) of less than 5 mins and RTO We have no control on the same. Accordingly please remove
(Recovery Time Objective) of less than 15 mins. this point from SI ownership
100 TCS Volume 1 29 7.2.1 System 7.2.1 Design Considerations A. Concurrency of >300 is an open ended statement, please  |As per Corrigendum
Requirement 2) Reliability specify,
Elicitation and The system is highly transactional and should support| 1. What is the expected concurrency for the system - all
System Design an estimated user concurrency of > 300 while modules.
maintaining transactional integrity with appropriate 2. What is the expected concurrency module-wise.
queuing, messaging, retries and eventing B. Since concurrency also depends upon the underlying
implementations. compute and the network connectivity, therefore please
confirm that the underlying infrastructure and the network
bandwidth will be appended/increased based on the
requirements specified by the bidder after the design phase.
101 TCS Volume 1 29 7.2.1 System 7.21 Design Considerations 1. Please specify the DC and DR Location. As per RFP, No Change, Shall
Requirement 2) Reliability 2. Usually DC and DR are in different states/seismic zones and|pe disclosed during the time
Elicitation and System should look to achieve an RPO (Recovery the replication depends on the network connectivity and of execution with the wining
System Design Point Objective) of less than 5 mins and RTO distance between DC and DR, therefore we propose that RPO |~
(Recovery Time Objective) of less than 15 mins. The |should be min 15 minutes and RTO should be min 30 minutes. bidder
system is highly transactional and should support an [Kindly Accept this change.
estimated user concurrency of > 300 while 3. The infrastructure and its sizing is not provisioned by the SI,
maintaining transactional integrity with appropriate hence the RPO and RTO should not be Sl's responsibility.
queuing, messaging, retries and eventing
implementations.
102 TCS Volume 1 30 7.2.1 System 7.21 5) Maintainability Please confirm that in case additional infrastructure is required [As Per RFP

Requirement
Elicitation and
System Design

1. Preparation of Digital Secretariat 2.0 Solution
Architecture specifying the Functional, Infrastructure,
Data, Deployment, Network and Security Architecture
for the proposed application.

to met the SLAs monitoring requirements, the same will be
provisioned by the department.




103 TCS Volume 1 30 7.2.1 System 7.2.1 5) Maintainability Please confirm if mobile app should have all functionalities or |Entire Application and
Requirement 1 General Guidelines specific functionalities like status tracking, Dashboards, alerts  [so|utions
Elicitation and 8. Mobility services (mobile applications) should be a |etc. should be there in Mobile App?
System Design key solution component i.e. all the features can be
accessed through mobile
applications.
104 TCS Volume 1 30 7.2.1 System 7.2.1 5) Maintainability 1. Kindly confirm if community edition can be used. No Change, As per RFP
Requirement 2 Application 2. Open source s/w licenses are not perpetual in nature. Hence
Elicitation and 12.The ownership of the product licenses, wherever |remove this clause.
System Design applicable,would be with CHiPS. Nature of licenses
must be perpetual.
105 TCS Volume 1 32 7.2.1 System 7.2.1 5) Maintainability This clause needs to me modified as it in direct contradiction to[As per RFP
Requirement 2 Application the IPR clause on page no. 40 on Vol 3. Incase the bidder
Elicitation and 1. The IPR for the Digital Secretariat 2.0 Solution uses a pre-existing framework for which IPR belongs to the
System Design would be with CHiPS. bidder.
106 TCS Volume 1 33 7.2.1 System 7.2.1 5) Maintainability Kindly confirm that CHiPS will provide and provision the As per RFP
Requirement 2 Application required infrastructure H/W needed by the bidder as per the
Elicitation and The SI shall provi si on f [timeframe specified by the bidder for the following
System Design a. Development environment environment:
b. Testing /UAT / Pre-Production/Staging a. Development environment
environment b. Testing /UAT / Pre-Production/Staging environment
c. Sandbox (for API deployment) c. Sandbox (for API deployment)
d. Production environment d. Training
e. Production environment
f. Performance Testing Environment
107 TCS Volume 1 34 7.2.1 System 7.2.1 5) Maintainability The bidder understands that these environments are required [As per RFP
Requirement 2 Application only in DC and that DR will only have the Production
Elicitation and The SI shall provi si on f |environment. Request a confirmation from CHiPS for below:
System Design a. Development environment 1. Kindly confirm that only the production environment will be
b. Testing /UAT / Pre-Production/Staging provided in both DC and DR.
environment 2. Kindly confirm that the non production environments (DEV/
c. Sandbox (for API deployment) testing/ sandbox/ performance/ monitoring) will be only
d. Production environment provided in DC.
3. Kindly confirm size of DEV, testing, sandbox, performance
as percentage of production environment.
108 TCS Volume 1 36 7.2.2 Solution 7.2.2 iv. System Documentation both in hard copy and soft |Requirement of supply of documents in hard copy should be No Change
Development, copy removed. Please confirm
Testing and Go-
Live of Digital
Secretariat 2.0
Development of
Digital
Secretariat 2.0
109 TCS Volume 1 38 7.2.2 Solution 7.2.2 3. User Acceptance Testing needs to be performed  [Any requirement changes during UAT stage which are other As per RFP
Development, for all the systems developed, enhanced and than minor observations should be handled through Change
Testing and Go- integrated Request process.
Live of Digital [1 GAD will nominate representatives from different |Please modify the clause accordingly
Secretariat 2.0 user groups/depts based on inputs from the Sl and
Development of would facilitate UAT. The SI would make the
Digital necessary changes to the solution to ensure that it
Secretariat 2.0 successfully passes through UAT. CHIiPS will
facilitate coordination between GAD and SI.
110 TCS Volume 1 40 7.2.2 Solution 7.2.2 Security review Since network and servers will be under the ownership of SDC |No Change

Development,
Testing and Go-
Live of Digital
Secretariat 2.0
Development of
Digital
Secretariat 2.0

The security review shall subject the Digital
Secretariat 2.0 system to the following activities:

[0 Audit of Network, Server and Application security
mechanisms

and SDR request that these 2 points be removed from
responsibility of S|




111 TCS Volume 1 41 7.2.2 Solution 7.2.2 Availability No single point of failure has dependency on the deployment  [Query not clear
Development, Digital Secretariat 2.0 system should be designed to |architecture as also the underlying infrastructure. Absence of
Testing and Go- remove all single point of failures redundancy in Infrastructure should be held as responsibility of
Live of Digital the SI. Kindly confirm
Secretariat 2.0
Development of
Digital
Secretariat 2.0
112 TCS Volume 1 43 7.2.2 Solution 7.2.2 3. All documentation will be supplied both in Requirement of supply of documents in hard copy should be No Change
Development, Hardcopy and Softcopy format. removed. Please confirm
Testing and Go-
Live of Digital
Secretariat 2.0
Development of
Digital
Secretariat 2.0
113 TCS Volume 1 |43 7.3.1 Helpdesk |7.3.1 Helpdesk will resolve tickets are in timely and Will the help desk solution need to be provisioned by Sl for As per RFP
efficient manner as per SLAs defined in Appendix-D [both DS1.0 and DS2.0 phases or will the Sl need to leverage
Service Level Agreement existing solution.
114 TCS Volume 1 (43 7.3.1 Helpdesk |7.3.1 Helpdesk will provide technical and functional support|1. How many L1 & L2 resources will the SI be required to 1. Resources as per RFP
on all modules of DS by phone, email which includes |provision per shift? 2. Hindi and English
L1 as well as L2 support 2. What are the languages that these resources need to be 3. As REP
- . As per
fluent in?
3. Will email services (incl maillD) by Chips?
115 TCS Volume 1 44 7.3.1 Helpdesk |7.3.1 L3 is the last line of support and comprises of a Will SI be required to provision the L3 team or will the issues  [As per RFP
technical team which addresses the technical issues. [need to be routed to Chips L3 team?
Sometimes the issues reported by customers cannot
be solved by L1 & L2 .In that case, the L3 team
analyses the issue and fixes it. The issues which the
L3 team gets involved are code/development related
fixes
116 TCS Volume 1 45 7.3.1 Helpdesk |7.3.1 4. All the responses by the helpdesk support team Is voice recording required for voice response capture for As per RFP,

would be recorded and a quality audit would be
carried out by the CHIiPS or its representative.

queries received via phone?
For how long recording has to be maintained?

Shall be disclosed during the
time of execution with the
wining bidder




117 TCS Volume 1 46 7.4.1 Application |7.4.1 These requirements would be signed off by Kindly agreed with our understanding - Please refer the RFP carefully
Support and Department and only then SI will begin work on them. | The selected SI will complete the following activities during the
Maintenance The activities required to be undertaken by S for on- [System Requirement (SRS) and design stage for all the line
boarding are as follows: - departments. These activities will not be done separately for
a. Assisting department in Business process re- each line department in the O&M phase.
engineering 1. UI/UX design
b. Provide technical support for user creation, 2. BPR (if any)
workflow management of public services and 3. Database Related changes (except configurations)
grievance management
c. Provide support with API based configuration. In the O&M phase
d. Provide support in data quality and database 1. Only configuration change can be taken up by the support
related issues. team like, provide technical support for user creation,
e. Provide technical support in UI/UX related issues. [workflow management of public services, API based
f. Provide support in reporting, analysis and configuration, UI/UX configuration changes and grievance
dashboard creation. management
g. Provide detailed training, documentation and 2. Handholding to onboard a new departments
troubleshooting support to ensure maximum possible [3. Training will be provided to the newly onboarded
user adoption. department
4. New reports and dashboards can be created if required
5. Provide help for trouble shooting.
6. Helpdesk can also be reached in case of issues
For any New Developments/Requirements where there is a
change in code, for any line department will be taken up as a
paid Change Request during O&M phase.
Please specify clearly wherever the department differs with our
understanding,
118 TCS Volume 1 46 7.4.1 Application |7.4.1 1. A department/Directorate can be said to be on- This clause needs to be removed as onboarding of No Change
Support and boarded if it uses atleast 7functional module (as per |departments and no. of transactions is not solely in control of
Maintenance Annexure 1) and any 3 components of iIHRMS of the bidder. Additionally the no. of modules being used by the
Digital Secretariat 2.0 for its operations, as per line department is also dependent on the functionality and the
requirement of the state government line departments |workflow followed by line department. hence the bidder is not
and GAD and there are more than 500 successful responsible for
transactions through the system. Out of 7 functional [a. no. of modules being used by the line department
modules, below 4 are mandatory to implement . b. no. of transactions being carried out in the system
c. onboarding of the line departments
The above activities are the sole responsibility of the bidder.
hence this clause should be removed.
119 TCS Volume 1 47 4. Annual 4 The initial infrastructure VMs/Servers will be provided [As per RFP, Server and OS will be provided by CHIPS . So, As per RFP
Technology by CHIiPS. But once VMs are handed over to Sl for |TCS assumes Server Security components (eg: HIPS , Anti-
Support Solution deployment , It will be maintained by Sl like |Virus for servers,etc) as required to protect critical hosts,
monitoring all critical parameters is VM, applying assumed to be provided by CHIPS. Request confirmation?
relevant OS Upgrade patches etc
120 TCS Volume 1 52 7.5 Training and |7.5 2. For each component developed at least 5 training |What will be the training duration of each session? Repeated Query
Capacity Building sessions per quarter need to be arranged with
seating of 20-30 people throughout the duration of
project.
121 TCS Volume 1 52 7.5 Training and |7.5 Below are the 3 types of trainings that SI will be 1. How many users to be trained in each training category? Repeated Query
Capacity Building required to do for diff. departments 2. What will be the training duration for each batch?
- Train the Trainer Training
- Field Level Training
- Chanae Manaaement Trainina
122 TCS Volume 1l |52 7.5 Training and |7.5 General Is there any existing Learning Management System to host the |Repeated Query

Capacity Building

self learning modules? If yes give more details.




123 TCS Volume 1 54 7.6.1 Application |7.6.1 7.6.1 Application hosting in SDC and its maintenance |We understand that CHiPS will provide necessary hardware as|As per RFP
hosting in SDC per the proposed Server/VM requirement along with the
and its Operating System.
maintenance 1. Kindly confirm if the OS will be provided for each VM as per
bidders need.
2. Kindly confirm if the required antivirus as well as HIPS S/W
will be provided by the purchaser.
3. Also confirm that the antivirus as well as other security S/W
for the end client will be provided by the purchaser.
124 TCS Volume 1 54 7.6.2 Operations, |7.6.2 ii. In the event of a disaster at DC site, activation of |The DR site activation controls are always with the service No Change
Maintenance & services from the DR site is the responsibility of SI.  [provider managing the infrastructure. To activate DR following
Support are the typical steps: Secondary side storage cutover, bringing
up the infrastructure if they are in powered down state,
allowing access to the portal at secondary site which is either
achieved thru GSLB or by enabling access to portal at
secondary site.
Apart from ensuring all logs shipped to secondary side are
applied Sl has no other role.
Accordingly request to remove this point from Sl responsibility
125 TCS Volume 1 55 7.6.3 Disaster 7.6.3 7.6.3 Disaster recovery 1. Please confirm that the infrastructure for DR will also be As per RFP
recovery provisioned by the department
2. Please confirm that all the network connectivity between the
DC, DR and other offices will be provisioned by the
department
126 TCS Volume 1 55 7.6.3 Disaster 7.6.3 IIl The DC & DR shall operate on Active-Passive Sl cannot ensure 100% availability of compute at DR site. The |No Change
recovery mode. DR shall be exact replica of DC ad shall compute needs to be provisioned by SDR service provider.
operate at 100% compute as DC during outages. Request this point to be removed from Sl responsibility
127 TCS Volume 1 55 7.6.3 Disaster 7.6.3 7.6.3 Disaster recovery We understand that CHiPS will provide necessary DC and DR |As per RFP
recovery for hosting.
128 TCS Volume 1 57 7.8 Solution 7.8 3. During O&M Phase, Sl need to get Information Kindly confirm that all interaction with CAG and any cost for As per RFP
Audit and Third- Security Audit done from cert-in empanelled vendors |the same will be the responsibility of CHiPS and the bidder
Party Code of the developed Digital Secretariat 2.0Solution every [has to only provide the required support for the same.
Review Year, cost of which will be borne by CHiPS. For the
same, Sl will get the system audited by 3rd party
auditors as per directions of CHiPS. Further, Sl shall
provision an option for online audit option for Auditors
such as CAG.
129 TCS Volume 1 57 7.8 Solution 7.8 3. During O&M Phase, Sl need to get Information As per Vol 3; Clause 6.3(4); Page # 77 - commercial proposal (As per RFP
Audit and Third- Security Audit done from cert-in empaneled vendors |asks for Audit Cost half yearly.
Party Code of the developed Digital Secretariat 2.0Solution every
Review Year, cost of which will be borne by CHiPS. For the [Request you to clarify whether cost of audit will be borne by
same, Sl will get the system audited by 3rd party CHiPS or Sl needs to quote.
auditors as per directions of CHiPS. Further, SI shall
provision an option for online audit option for Auditors
such as CAG.
130 TCS Volume 1 57 7.8 Solution 7.8 iv. Vulnerability assessment including Network Since the network infrastructure is part of SDC and SDR, No Change
Audit and Third- Architecture request this point be removed from Sl responsibility. Kindly
Party Code note Sl is only responsible for the Vulnerability assessment of
Review the application S/W being developed by the bidder.
131 TCS Volume 1 57 7.8 Solution 7.8 v. Penetration Testing Since network and servers will be under the ownership of SDC |No Change
Audit and Third- and SDR Request that penetration testing be limited to
Party Code application only.
Review Reguest you to please amend the clause accordingly.
132 TCS Volume 1 57 7.8 Solution 7.8 2. The Sl is required to get a detailed STQC Audit We understanding that the STQC Audit would be an One Time [Repeated Query
Audit and Third- within 3 months after completion of go-Live of all 3 activity only after phase 3. Please confirm on our
Party Code phases. understanding.

Review




133 TCS Volume 1 57 7.8 Solution 7.8 2. The Sl is required to get a detailed STQC Audit We understanding that CHiPS will engage STQC/TPA for the [Repeated Query
Audit and Third- within 3 months after completion of go-Live of all 3 audit for all 3 phases and Sl will be responsible for closing the
Party Code phases. observations to obtain the certificate.
Review
134 TCS Volume 1 57 7.8 Solution 7.8 1. Before Go Live of each phase and after UAT sign |The Sl requests that the cost of such audits to be borne by Repeated Query
Audit and Third- off , Sl need to get Information Security Audit done  [CHiPS.
Party Code from CERT-In empanelled vendors of GOI /GoCG at
Review its own costand submit its closure report within 15
days after go-live.
135 TCS Volume 1 57 7.8 Solution 7.8 1. Before Go Live of each phase and after UAT sign |As per RFP statement under section 7.8 Solution Audit and As per Corrigendum
Audit and Third- off , Sl need to get Information Security Audit done  [Third-Party Code Review, Both statements 1 and 3 are
Party Code from CERT-In empanelled vendors of GOl /GoCG at |contradictory. Request clarification whether the cost for third
Review its own costand submit its closure report within 15 party Cert-in empaneled audit will be borne by the SI or the
days after go-live. CHIPS?
3. During O&M Phase, Sl need to get Information
Security Audit done from cert-in empanelled vendors
of the developed Digital Secretariat 2.0Solution every
Year, cost of which will be borne by CHiPS. For the
same, Sl will get the system audited by 3rd party
auditors as per directions of CHiPS. Further, S| shall
provision an option for online audit option for Auditors
such as CAG.
136 TCS Volume 1 58 7.8 Solution 7.8 8. Scope of work also covers evaluating the Since infrastructure is being provided by SDC and SDR Repeated Query
Audit and Third- confidentiality, safety & security of the data &servers, [request this point to be removed from responsibility of SI.
Party Code assess & strengthen the security posture of IT Kindly note Sl is only responsible for the security assessment
Review systems and networks for protection against external (of the application S/W being developed by the bidder.
threats, by way of remote infrastructure security
assessment, internal threats, by way of on-site
infrastructure security assessment and integrated
system threats, by way of application security
assessment.
137 TCS Volume 1 59 7.8 Solution 7.8 1. The Sl is required to support an annual Third Party |Kindly remove this clauses. Bidder does not allow code of No Change
Audit and Third- Code Review done for the developed solution. The bidder's intellectual property to be reviewed by third party.
Party Code cost of conduct of third party code review will be
Review borne by the CHiPS.
2. Planning for the Third Party Code Review needs to
be done in consultation with CHiPS. The S| needs to
update all relevant documentation and make
available the latest source code for the purpose of
third party audit.
3. The *‘Third Party’ to
should be the OEM for the development platform for
the first time. Thereon, CHiPS in consultation with SI
shall decide on the agency to undertake such review.
138 TCS Volume 1 59 8.1 Roles and 8.1 7. Help in getting the Acceptance Certificate from 1.What is GAD GAD is General
responsibilities of GAD on successful deployment of the software 2. Why do we need GAD Administration Department
CHIiPS application, and for other components of the Scope of [3. What will be its roles and responsibilities of Govt. of Chhattisgarh
Work (wherever required). 4. Will GAD be involved in SRS. :
5. We would the org. i.e. CHiPS to provide the final signoff
(certifications) as the same body is issuing the tender
evaluating the same and overseeing and monitoring
development of the required s/w.
139 TCS Volume 1 60 8.2 Roles and 8.2 7. Provide workstations/laptop/mobile phones for the |Please clarify on type of IT Security Solution specific to As per RFP

responsibilities of
S

manpower deployed at CHiPS. The ownership of
these devices will remain with SI.

endpoint, network, connectivity, application, device and
monitoring systems expected.




140 TCS Volume 1 60 9 Change 9 6. The O&M team will do all change requests at no An impact analysis of the Change Request raised by the No Change
Request extra cost to CHIiPS. department will be done by the bidder's team. In case,
Management additional resources or additional infrastructure is required for
implementing the change (as per the impact analysis done by
the bidder) so as to meet the timelines and the SLAs. Such
costs for additional manpower or infrastructure will be borne by
the department. Kindly agree to this clause.
141 TCS Volume 1 60 9 Change 9 6. The O&M team will do all change requests at no The bidder requests that the change requests should be No Change
Request extra cost to CHiPS. executed at additional cost to CHiPS. CHiPS can take a rate
Management card from the bidder basis which, these CRs can be awarded
to the bidder.
142 TCS Volume 1 63 9 Change 9 15. Any change requirement not pertaining to items  |If it is additional functionality for the concerned application the |Query not clear
Request and scope listed or elaborated in the current RFP can (first right of refusal for the CR.
Management be undertaken by CHiPS through separate service
provider(s); further, in case of additional volume of
work (beyond the indicated volume in the RFP),
CHIPS has an option to undertake such additional
work through separate service provider(s).
143 TCS Volume 1 67 11 Manpower 11 13.The team which mandatorily needs to be deployed |The bidder will not be able to deploy resources in the Naxalite [No Change
requirement onsite at CHiPS/Departments is given in the hit divisions/areas. Kindly consider this request.
table below
Min. 5 support staff in Mantralaya
* Min. 2 support staff in which ever new directorate
GolLive appehns (for 2 Months)
* 1 Support staff in each division of CG.
Total Divisions- Min. 5 support staff in Mantralaya
* Min. 2 support staff in which ever new directorate
Go
Live happens (for 2 Months)
* 1 Support staff in each division of CG.
Total Divisions- 6
144 TCS Volume 1 69 12 Project 12 Sl will deploy an open source project management 1. As specified that on Page 25 of the RFP “The Sl should Sl's discretion; preferably
Management tool to manage and operate all processes of the preferably use cloud-based project management tool" - open source solution.
project using a proven SDLC methodology in please confirm that the department will bear the cost of hosting | 4
consultation with CHiPS. such PM tool on the cloud. . . .
Sl at any point of time during project cycle may have |2, Why does the SI have to implement a cloud-based open | @t @ny point of time during
to adopt and use project management tools provided [source PM tool when the department insists the SI to adopt | Project cycle may have to
by CHiPS. and use PM tools provided by CHiPS. Please explain. adopt and use project
management tools provided
by CHiPS
145 TCS Volume 1 73 13 Project 13 Payment for Implementation Phase The sum of percentages for Implementation Phase value is As per Corrigendum
Timelines, 53% but it should be 52%. Kindly verify.
Payment Terms
& Schedule
146 TCS Volume 1 73 13 Project 13 2 Existing Application Handover-M1 Transition will require 3 calendar months. 20 working days for [As per Corrigendum
Timelines, Business knowledge transition from the incumbent Knowledge Transfer, 20 working days for Secondary Support
Payment Terms DS SI and 20 days for Primary Support. Please consider this request
& Schedule « Knowledge transfer pl alforeffective and efficient O&M support.

Project Planning

« Weekly status report o
« AS IS and System Appre
completion of knowledge transfer T+40 Days

Update the other milestones accordingly.




147 TCS Volume 1 76 14.2Compliance (14.2 Information Security/ Operational Integrity & Security |a.Please confirm the different ISO certification cost will be As per RFP
with Industry Management borne by CHIPS?

Standards ISO 27001 certification (or above) * b. Please provide the scope of ISO certification in terms of
Operations ISO 9001 certification (or above) * entities/department to be included?

148 TCS Volume 1 102 Appendix B - Appendix B Data Migration Does the department plans to As per RFP
Data Migration During the 4 years of O & M period any migration 1. Change the SDC or DR location
and Integration activities required to be carried out due to change in 2. Move the solution to the cloud
with State and Infrastructure, Software, etc. should be done by during the contract period. Please specify clearly with tentative
Central bidder at no extra cost. This will not be considered as |dates.

Government any change request and should be done by deployed [Kindly confirm that the SI will be only responsible for
Systems O&M team application migration.

149 TCS Volume 1 102 Appendix B - Appendix B Integration The transactional costs associated with sending and receiving [No such costs will ideally
Data Migration Integration with CDAC SMS Portal SMS and Emails are out of bidders scope and that the exists for email; regarding
and Integration I ntegration with NI C’s e]|departmentwill directly bear all costs associated with the h + of SMS . CHiPS shall
with State and same. Request confirmation. the cos !
Central bear as per the RFP
Government
Systems

150 TCS Volume 1 112 D.2.6 D.2.6 Total liquidated damages to be levied on the SI shall [We are requesting to change the cause as below:- As per Corrigendum
Measurement of be capped at 25% of the contract value. Total liquidated damages to be levied on the Sl shall be
SLA capped at 5% of the contract value.

151 TCS Volume 1 112 D.2.6 D.2.6 Total liquidated damages to be levied on the SI shall [The bidder requests that the total liquidated damages to be As per Corrigendum
Measurement of be capped at 25% of the contract value. levied on the Sl shall be capped at 5% of the contract value.

SLA

152 TCS Volume 1 112 D.2.6 D.2.6 SLA Penalty Please define the penalty capping of the total quarterly invoice |As per Corrigendum
Measurement of amount for the SLA penalty during the O&M phase. This is not
SLA clearly understood from the RFP.

153 TCS Volume 1 116 D.2.8 Categories |D.2.8 Category-lll: Operational SLR 1. Please confirm if CHiPS will provide the Backup software. |As per RFP
of SLA 4. Back-Up and Recovery Services Metrics 2. Kindly confirm if the SDC employees would perform the

backup and restoration activities for the entire set of
applications running in the Data center.

154 TCS Volume 1 116 D.2.8 Categories |D.2.8 Category-lll: Operational SLR Kindly confirm if the bidder will have an access to the backup |As per RFP
of SLA 4. Back-Up and Recovery Services Metrics s/w provided by the department to carry out the backup and

restoration of the application developed by the bidder.

155 TCS Volume 1 116 D.2.8 Categories |D.2.8 Category-lll: Operational SLR Request to remove this point from Sl responsibility No Change
of SLA 6. Security breach including Data Theft / Loss / As the h/w being supplied for this application is under the

Corruption administrative control, the SI cannot be head responsible for
any breach, Data Theft / Loss / Corruption. Kindly remove the
clause to be Sl responsibility

156 TCS Volume 1 117 D.2.8 Categories (D.2.8 Category-1V: Software Please agree that all performance related data for SLAs will be [yes
of SLA 2 Application Performance for Critical Applications measured in the DC.

(DAKFile,IHRMS) Transaction meeting the
prescribed Target Response Time (2 seconds) for
Business Transactions for critical components
157 TCS Volume 1 117 D.2.8 Categories |D.2.8 Category-IV: Software Request the scope of Sl be limited to non-compliance to SLA | As per RFP
of SLA General related to the application deployed.
If for any reason the underlying infrastructure is not available
then Sl should not be held responsible
158 TCS Volume 2 5 1.9 Bid Security / (1.9 The Bidders shall submit, along with their bids, a Bid |The bidder requests to allow submission of EMD in the form of |Repeated Query

EMD

security/ Earnest Money Deposit (EMD) for an
amount of Rs. 35,00,000/- (Rs. ThirtyFive Lakhs only)
online on eprocurement portal.(URL:
https://eproc.cgstate.gov.in.

EMD in any other form will not be accepted.

a Bank Guarantee.




159 TCS Volume 2 27 2.5.1 Pre- 251 1. Company Registration and valid PAN Number Request the deletion of Company Secretary certificate. The Repeated Query
qualification Documents required: Certificate by Company other documents asked sufficiently fulfill the requirement.
Criteria of Secretary
Bidders
160 TCS Volume 2 28 2.5.1 Pre- 251 6 Authorized Representative from Bidder As a standard business practice Generic Power of Attorneys  [Repeated Query
qualification Power of Attorney executed by Lead Bidder in favour |are pre-issued to Business Heads. Hence request to please
Criteria of of Authorized Signatory signing the bid. Refer to remove this clause of submitting the Power of Attorney in the
Bidders- Annexure-V for format. RFP format and allow the bidder to submit the Power of
Attorney in their own format
161 TCS Volume 2 34 2.6 Technical 2.6 4 Open Source Please allow the bidder to submit work order/ certificate we Repeated Query
Evaluation Work order along with Go live certificate issued by receive from customers Authorized Signatory.
Framework client (issued by JS/ SS/ CEO /MD/CMD level). For projects under NDA, bidder will provide a certificate signed
by Authorized Signatory.
162 TCS Volume 2 34 2.6 Technical 2.6 4 Open Source For the projects implemented using proprietary solutions, As per Corrigendum
Evaluation Certificate should mention which technology used technology stack may not be mentioned in customer letter.
Framework (open source or COTS). Please allow the bidder to provide technology stack in a letter
from Authorized Signatory.
163 TCS Volume 2 35 2.6.1 Bil261 3. The bidders shall ma n |For projects which are under NDA, bidder will not be able to As per RFP
Experience and reference” for each of t |provideaclientreferences. For such cases, bidder should be
Organization technical proposal to CHiPS along with their bids. allowed to arrange a client reference call with the client upon
Capacity CHIPS reserve the right to contact the client of the CHIPS request.
bidder for ascertaining the veracity of claims made in
the citation. The citations without the client references
are liable to be rejected.
164 TCS Volume 2 42 3.3 Signing of 3.3 Within 7 days of receipt of the notification of award or | The bidder requests 30 working days time to submit the PBG. |Repeated Query
Contract letter of award (LOA), the successful Bidder shall
communicate its acceptance to the said letter of
intent and shall also submit the Performance Bank
Guarantee (PBG) in accordance with the terms of this
RFP
165 TCS Volume 2 42 3.4 Performance (3.4 b. The PBG shall be submitted within 15 days from The bidder requests 30 working days time to submit the PBG. [Repeated Query
Bank Guarantee the date of issuance of the PO / Letter of Award.
(PBG)
166 TCS Volume 2 42 3.4 Performance (3.4 c. The Value of the PBG shall be equal to 10% of the |The Bidder shall furnish Performance Security to the Authority |Repeated Query
Bank Guarantee total contract value (total project cost). for an amount of 3% of the Contract Value (as per Circular No.
(PBG) F/9/4/2020-PPD, dtd. 12/11/2020, Ministry of Finance,
Government of India) valid up to 30 (thirty) days after the date
of completion of contract period.
Also, the validity of the PBG should be a maximum of 1 month
beyond the expiry of the contract.
167 TCS Volume 2 46 5.1 Pre- 51 Please amend as below: No Change
Qualification & We hereby declare that all the information and statements
Technical Bid made in this Pre-qualification & Technical bid are true and

Covering Letter

accept that any misinterpretation contained in it may lead to
our disqualification. Subject to the deviations submitted
along with the bid proposal, ¥we agree to abide by all the
terms and conditions of all the volumes of this RFP document.
We would hold the terms of our proposal valid for the number
of days as stipulated in the RFP document.




168 TCS Volume 2 46 5.1 Pre- 5.1 We agree to abide by all the terms and conditions of |We request Govt to allow bidder to propose suggestions and  |No Change
Qualification & all the volumes of this RFP document. deviations which can be incorporated in the final contract after
Technical Bid mutual agreement. This will help in making the contract
Covering Letter balanced for both the parties.
169 TCS Volume 2 48 5.3 Financial 5.3 Name: Bidder will provide certificate from Company Secretary. Repeated Query
Information of the Designation: Please modify the signature as below:
Bidder Name and Address of Auditor: Name:
Designation:
Name and Address of Auditor/ Company Secretary:
170 TCS Volume 2 56 5.8 No Deviation [5.8 5.8 No Deviation Certificate Requesting you to allow to submit bid with Repeated Query
Certificate deviations/suggestions on legal terms and conditions. However
no deviations on technical scope.
171 TCS Volume 2 56 5.8 No Deviation [5.8 Please amend as below: No Change
Certificate This is to certify that our offer is exactly in consonance with
your RFP no. dated
________ and subsequent amen/|
This is to expressly certify that
subject to the deviations submitted along with the bid
proposal, our offer contains no deviation on Technical
(including but not limited to Scope of Work,
Functional Requirements Specification, Technical
Requirements Specification, Operational and
Infrastructure requirements of Digital Secretariat Phase -2 as
laid out in Volume | of RFP),
Legal or Commercial aspects in either direct or indirect form.
172 TCS Volume 2 58 5.10 Undertaking |5.10. Please amend as below: No Change
of not being To the best of our knowledge and as per records available
Blacklisted with the company, Wwe confirm that our company is not
blacklisted in any manner whatsoever by any State
Government, Central Government or any other Public Sector
undertaking or Corporation or Any other Autonomous
organization of Central or State Government as on Bid
submission date.
Itis hereby confirmed that I/We are entitled to act on behalf of
our company/eerperation/firm/-erganization and empowered to
sign this document as well as such other
documents. which mav be reauired in this connection.
173 TCS Volume 2 67 5.13 Curriculum (5.13 4. Date Of Birth Request you to please remove the requirement of providing Repeated Query
Vitae (CV) of Date of Birth details as these details comes under PII -
Team Members Personal Identifiable Information and hence can not be shared.
174 TCS Volume 2 67 5.13 Curriculum (5.13 Certification: Please remove the requirement of all the CVs signed by all the |Repeated Query
Vitae (CV) of I, the undersigned, certify that to the best of my proposed staff members.
Team Members knowledge and belief that
This CV correctly describes my qualifications and my
experience
| was not part of the team who wrote the scope of
work of this RFP
I understand that any willful misstatement described
herein may lead to my disqualification or dismissal, if
engaged
Name of Expert Signature Date
175 TCS Volume 2 72 5.14 Compliance |5.14 4 Open Source Please allow the bidder to submit work order/ certificate we As per Corrigendum
to Technical Work order along with Go live certificate issued by receive from customers Authorized Signatory.
Evaluation client (issued by JS/ SS/ CEO /MD/CMD level). For projects under NDA, bidder will provide a certificate signed
Criteria by Authorized Signatory.
176 TCS Volume 2 77 6.3 Commercial (6.3 Total project cost summary The bidder request that space be provided to the bidder to As per RFP

Proposal Forms

quote the unit rates and quantity separately for the Supply of
software and hardware (as required).




177 TCS Volume 2 78 6.3 Commercial (6.3 5 STQC certification for complete DS Phase 2 (After |As per Vol 1; Clause 7.8 (1); Page # 57 - CERT-In Information |As per RFP
Proposal Forms complete go live of all modules) (Schedule-V) Security Audit is required before Go-live.
We request department to clarify:
1. Can Bidder go for CERT-In certification instead of STQC?
2. Request to let us know how many times it is required to be
done during implementation duration? Is it required before final
go-live or it is to be done before each phase go-live?
3. Please confirm who (Sl or CHiPS) will bear the cost of this
certification.
178 TCS Volume 2 78 6.3 Commercial (6.3 Details- O&M Cost Details -Resources Cost as per |The UOM and format to quote the rates is not clear. Please Repeated Query
Proposal Forms manpower defined Section 11 of Volumel of RFP clarify with an example.
1) If for any Resource, the UOM is Yearly and Qty is 4, then
does it mean that the bidder needs to quote Unit Charges for 4
resources for entire year i.e. 12 months?
2) If for any Resource, the UOM is Monthly and Qty is 24, then
does it mean that the bidder needs to quote Unit Charges for
24 resources for 1 month only?
179 TCS Volume 2 79 6.3 Commercial (6.3 Will be paid as per Finance department, order rates |We are not aware of the rates. We request CHiPS to remove/ |Repeated Query
Proposal Forms - for Asst. modify this clause to allow the bidder to quote as per their
> Additional Programmer Position . rates.
Resources:
180 TCS Volume 2 |79 6.3 Commercial |6.3 Will be paid as per Collectorate rate, RAIPUR for We are not aware of the rates. We request CHiPS to remove/ [Repeated Query
Proposal Forms - Data Entry Operator modify this clause to allow the bidder to quote as per their
> Additional rates.
Resources:
181 TCS Volume 2 80 6.3 Commercial (6.3 6. We have quoted the same maximum salary per We are not aware of the maximum salary defined via order Repeated Query
Proposal Forms month as per order issued by Department of Finance, |from Department of Finance, Government of Chhattisgarh.
Government of Chhattisgarh Request CHiPS to remove/ modify this clause to allow the
bidder to quote as per their rates.
182 TCS Volume 2 80 6.3 Commercial (6.3 8. Warranty on Software will be 5 (Five) years from  |Warranty should be till the end of the initial contract term only. |Repeated Query
Proposal Forms the date of UAT. Warranty will become effective from [Please modify.
the date of UAT for complete solution only from the
software perspective
183 TCS Volume 2 80 6.3 Commercial (6.3 10. In case of Extension, Bidder will provide O&M The bidder requests that any extension of the term beyond the [As per RFP
Proposal Forms and warranty of S/w at same rates as discovered in [initial term of the RFP should be mutually discussed and
commercial bid ( Schedule I11). agreed along with rates for the extension period.
184 TCS Volume 2 80 6.3 Commercial (6.3 Warranty on Software will be 5 (Five) years from the |We request department to clarify what exactly will be included |Repeated Query

Proposal Forms -

> Additional
Resources:

date of UAT. Warranty will become effective from the
date of UAT for complete solution only from the
software perspective.

in Warranty.
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10. Annexure VI:
Non-Disclosure
Agreement

10. Annexure VI

Please amend as below:

1. Definitions. As used herein:

(a) The term “Confidenti al |
limitation, all information and material furnished by CHiPS to
Sl connection corporates/citizen/users/persons/customers
data, products and/or services, including information
transmitted in writing, orally, visually, (e.g. video terminal
display) or on magnetic or optical media, and including all
proprietary information, customer & prospect lists, trade
secrets, trade names or proposed trade names, methods and
procedures of operation, commercial or marketing plans,
licensed document know-how, ideas, concepts, designs,
drawings, flow charts, diagrams, quality manuals, checklists,
guidelines, processes, formulae, source code materials,
specifications, programs, software packages, codes and other
intellectual property relati
database, products and/or services. Confidential Information
shall also include results of any tests, sample surveys,
analytics, data mining exercises or usages ete- carried out by
SI in connection with the CH
department’s information inc
citizen/users/persons/customers personal or sensitive personal
information as defined under any law for the time being in
force.

(b) The term, “CHi PS” shall
agents, consultants, contractors and representatives of CHiPS
and its assigns and successors.

(c) The term, “SlI” shall inc
employees, agents, consultants, contractors and
representatives of Sl, including its applicable affiliates,
subsidiary companies and permitted assigns and successors.
All oral confidential inform

No Change
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11. Annexure VII:
Integrity Pact

11. Annexure VII

Please amend as below:

1.4 In case any such preceding misconduct on the part of such
official(s) is reported by the BIDDER to the BUYER with full
and verifiable facts and the same is prima facie found to be
correct by the BUYER, necessary disciplinary proceedings, or
any other action as deemed fit, including criminal proceedings

may be initiated by the BUYER and-such-aperson-shal-be-

In such a case while an enquiry is being conducted by the
BUYER the proceedings under the contract would not be
stalled.

2.3 The BIDDER further undertakes that it has not given,
offered or promised to give, directly or indirectly any bribe, gift,
consideration, reward, favor , any material or immaterial
benefit or other advantage, commission, fees, brokerage or
inducement to any official of the BUYER or otherwise in
procuring the Contract or forbearing to do or having done any
act in relation to the obtaining or execution of the contract or
any other contract with the Government for showing or
forbearing to show favor or dis-favor to any person in relation
to the contract er-any-ethercentract with the Government.

5.1 Any breach of the aforesaid provisions by the BIDDER or
any one employed by it or acting on its behalf (whether with or
without the knowledge of the BIDDER) shall entitle the BUYER
to take all or any one of the following actions, wherever
required:

(i) To immediately call off the pre contract negotiations without
assigning any reason ivi i

BIBBER. However, the proceedings with the other BIDDER(s)
would continue.

(ii) The Earnest Money Deposit (in pre-contract stage) and/or
Performance Security (after the contract is signed) shall stand

No Change
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92

11. Annexure VII:
Integrity Pact

11. Annexure VII

6. Fall Clause

The bidder requests the deletion of this clause.

As per RFP
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104

9 Submission of
Earnest Money
Deposit

©

The bidders shall submit their Earnest Money Deposit
Either as usual in a physically sealed Earnest Money
Deposit envelope and the same should reach the
concerned office OR Online using payment gateway
as stated in the Notice Inviting Tender. Bidders also
have to upload scanned copy of Earnest Money
Deposit instrument.

Is EMD allowed to be submitted physically through DD or BG?
Please clarify.

Repeated Query
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3 Term and
Duration of the
Agreement

The Agreement can be extended in multiple of 1 year
and max. upto3 years on satisfactory work of the Sl at
the same price discovered during commercial bid.

The bidder requests that any extension of the term beyond the
initial term of the RFP should be mutually discussed and
agreed along with rates for the extension period.

Repeated Query
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3 Term and
Duration of the
Agreement

Contract Extension

The extension and terms of the contract shall be mutually
discussed and agreed between the bidder and the purchaser
before 3 months of the expiry of the contract. The commercials
for extension of the contract beyond the term of the project
shall be submitted at the request of the Purchaser.

Repeated Query
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4.2. Conditions
Precedent for the
SI

To provide an unconditional, irrevocable and
continuing Performance Security/Guarantee for an
amount equal to 10% of the Total Value of the Project
from any Scheduled bank in the format acceptable to
CHiPS within 21 days of receipt of Letter of Award by
the SI which would remain valid from the date of
issuance till 2(two) months after expiry of the Term of
the Agreement; and

The bidder requests the following modification:

To provide an unconditional, irrevocable and continuing
Performance Security/Guarantee for an amount equal to 3% of
the Total Value of the Project from any Scheduled bank in the
format acceptable to CHiPS within 30 working days of receipt
of Letter of Award by the SI which would remain valid from the
date of issuance till 1(one) month after expiry of the Term of
the Agreement; and

Repeated Query
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5.4 Liquidated
Damages and
SLAs

5.4

Liquidated Damages

Liquidated damages shall be 0.5% per two weeks of the value
of delayed goods/ services subject to a limit of 5% of the value
of the delayed goods/ services and shall be levied only if the
delay is for reasons solely and entirely attributable to the
bidder and not for delay due to reasons attributable to
Purchaser and/or its other vendors or due to reasons of Force
Majeure.

Notwithstanding anything contained in this Agreement of the
RFP the maximum aggregate penalty including liquidated
damages shall not exceed five percent of the value of the
delayed or undelivered services and can be imposed for
reasons that are solely applicable to the SI.

Repeated Query
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5.4 Liquidated
Damages and
SLAs

5.4

SLA Penalty Capping

Implementation Phase: Capped at 5% of service development
cost of individual service.

O&M Phase: 5% of quarterly O&M cost.

Notwithstanding anything contained in this Agreement of the
RFP the maximum aggregate penalty including liquidated
damages shall not exceed five percent of the value of the
delayed or undelivered services and can be imposed for
reasons that are solely applicable to the SI.

Repeated Query
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5.4 Liquidated
Damages and
SLAs

5.4

The Sl shall accomplish the scope of work under this
Agreement as per the Timelines and as per the
Service Level Agreements mentioned in the RFP. If
the Sl fails to achieve the Timelines due to reasons
attributable to the Sl, the Sl shall be liable to pay
liquidated damages as per Volume | of the RFP.
Payment of liquidated damages shall not be the sole
and exclusive remedies available to CHiPS and the
Sl shall not be relieved from any obligations by virtue
of payment of such liquidated damages. The
liquidated damages are capped as mentioned in
Volume | of RFP. If the liquidated damages for any
timeline or service level exceed the cap on liquidated
damages mentioned in Volume | of RFP, CHiPS shall
have the right to treat it as an event of default and the
consequences of event of default as mentioned in this
Agreement shall be applicable. Each of the Parties
shall ensure that the quality of the
Services/Deliverables under the SLA shall not be
varied, reduced or increased except with the prior
written agreement between CHiPS and the Sl in
accordance with the provisions of Change
Management and Control set out in Volume | of the
RFP.

The SI shall accomplish the scope of work under this
Agreement as per the Timelines and as per the Service Level
Agreements mentioned in the RFP. If the SI materially fails to
achieve the Timelines due to reasons attributable to the SI, the
Sl shall be liable to pay liquidated damages as per Volume | of
the RFP. Payment of liquidated damages shall not be the sole
and exclusive remedies available to CHiPS and the SI shall
not be relieved from any obligations by virtue of payment of
such liquidated damages. The liquidated damages are capped
as mentioned in Volume | of RFP. If the liquidated damages for
any timeline or service level exceed the cap on liquidated
damages mentioned in Volume | of RFP, CHiPS shall have the
right to treat it as an event of default and the consequences of
event of default as mentioned in this Agreement shall be
applicable. Each of the Parties shall ensure that the quality of
the Services/Deliverables under the SLA shall not be varied,
reduced or increased except with the prior written agreement
between CHiPS and the Sl in accordance with the provisions
of Change Management and Control set out in Volume | of the
RFP. Liquidated damages shall be 0.5% of the value of
delayed goods/ services subject to a limit of 5% of the value of

the delayed goods/ services and shall be levied only if the
delay is for reasons solely and entirely attributable to SI and
not for delay due to reasons attributable to CHiPS and/or its
other vendors or due to reasons of Force Majeure.

No Change
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Volume 3

8. Acceptance of
Deliverables and
Testing

The application software (if any) will be delivered/installed for
acceptance to CHiPS as and when the same is ready for
delivery. The actual Acceptance Testing of the software will be

the responsibility of CHiPS. CHiPS will prepare the
Acceptance Test data along with the expected test results
(consistent with the detailed specifications of the system and
any change-request agreed in the documents) and keep it
ready at least four (4) weeks in advance before the scheduled
commencement of the Acceptance Testing of the software.
The acceptance testing will be based on the test cases
provided by CHiPS. Bidder will provide support for any
clarifications during the Acceptance Testing of the system.
Defects if any, observed by CHiPS, will be notified to Bidder in

writing not later than two (2) weeks of delivery. Bidder will
correct the defects that are a deviation from the baseline
immediately following the acceptance, whichever is later.
CHIiPS will confirm acceptance in writing to Bidder. The CHIPS
shall not withhold or delay the issuance of acceptance
certificate of any of the deliverables, if the deliverables
substantially meet the specifications or on account of any
minor defects which have no material effect on the functionality |
of the deliverables. Reworking of defects shall be at the cost
of Bidder provided the defects are for reasons solely and
entirely attributable to the Bidder, in all other cases it shall be
to the account of the CHIPS. Items reported as defects that are
not deviations from the immediate previous accepted baseline
will be reported again through fresh Change Request
documents under the Change Management Procedure
described herein. Items reported through the Change
Management Procedure will be dealt with separately.

No Change
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Volume 3

8.1 Acceptance
of Deliverables

Acceptance of deliverables

The Purchaser shall provide response or feedback on
deliverables within 7 working days. Purchaser shall provide
signoff within 15 calendar days from the submission of final
deliverable in complete form by the bidder. In case, the
purchaser fails to provide signoff on the final deliverable within
15 working days, same may be considered as deemed
acceptance. However, in case the purchaser confirms to the SI
with an alternative date, then that date would stand revised for
deemed acceptance. Such revisions will be limited to 1 (one)
time for the respective deliverable.

No Change
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12.1 Terms of
Payment

Taxes

Prices shall be quoted in Indian rupees and charges quoted
should be exclusive of all types of Taxes. All fees payable to
bidder are exclusive of any sales, use, value added tax,
service , GST or taxes of a similar nature measured by the
services, deliverables or charges thereon, imposed by any
applicable taxing jurisdiction and where such taxes are
applicable, the department shall be responsible to pay or
reimburse bidder the amount of such taxes.

Repeated Query
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12.2 Invoicing
and Settlement

c) Subject to accomplishment to obligations of SI and
delivery of Deliverables/ Services / Goods to the
satisfaction of CHIPS, payment shall be made by
CHIPS within 60 days of the receipt of due, valid,
correct and undisputed invoice along with supporting
documents provided the invoice is submitted in a
timely manner. Payments will be subject to deduction
of any liquidated damages levied on the Sl as per the
RFP.

Payments to be released to the S| within a maximum of 30
days of receipt of invoice.

No Change
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12.2 Invoicing
and Settlement

Invoicing & Settlement

The Purchaser shall be entitled to delay or withhold payment of
any invoice or part of it delivered by the bidder where the
Purchaser disputes such invoice or part of it provided that such
dispute is bona fide. The withheld amount shall be limited to
that which is in dispute. In the event that Purchaser disputes,
Purchaser shall notify bidder reasons for disputing any amount
within fifteen (15) days after receipt of applicable invoice,
where upon Parties shall promptly seek to resolve the dispute
by mutual discussion. If no dispute, substantiated in writing, is
made by Purchaser within a period of fifteen (15) days of
having received that invoice about any inaccuracy or any
defect in the invoice, each such invoice shall be deemed to
have been accepted as correct by the Purchaser. Any dispute
shall not relieve Purchaser from paying when due, the
undisputed portion of the invoice. Any invoice remaining
unpaid after the aforesaid period of thirty days shall be treated
as a debt owed by the Purchaser to the bidder and the bidder
shall be, without prejudice to any other remedies that it may
have in this regard, entitled to recover it as such with a monthly
interest of 2% calculated from the date the payment became
due until the recovery is made in full with interest. Without
prejudice to the other rights available, the bidder also reserves
the right to withhold the provision of Services till such time all
the payments due to it under this Agreement have been made
by Purchaser and any such withholding by the bidder shall not
be treated as breach by it of the provisions of this Agreement.

Repeated Query
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13 Events of
Default,
Termination and
Suspension

13

Termination and compensation on termination

1) Either party may terminate this Agreement for cause if either
party materially breaches this Agreement, provided that either
party gives the other notice of such breach and it remains
uncured after 60 days following notice or such other period as
mutually agreed.

2) Either party may by written notice with a notice period of 90
days sent to the other, may terminate the Contract, in whole or
in part, at any time for its convenience. The notice of
termination shall specify the extent to which performance of
work under the Contract is terminated, and the date upon
which such termination becomes effective. On termination, the
bidder is entitled to compensation against all the services
rendered, material delivered, advances paid and all such costs
that have been incurred by the bidder to provide services as
per the agreement.

3) In the event that Purchaser terminates this agreement,
compensation will be accorded to the bidder for the services
rendered, advance paid and expenses incurred upto the
termination along with the cost for the additional period for
which the purchaser has requested the bidder to continue the
services.

4) If any amount due and payable by Purchaser under the
Agreement is more than 30 days overdue; and there is no
dispute between Purchaser and the bidder in relation to that
amount, the bidder may issue to Purchaser a notice that
payment is overdue. If Purchaser fails to pay the bidder within
7 days after the date of such notice, the bidder may by a
further notice to Purchaser terminate the Agreement or at its
election withdraw services or stop performance of its
obligations until payment is made.

Repeated Query




201 TCS Volume 3 26 13.1 Events of 13.1 a. The failure on the part of the Sl to perform any of [Please amend as below: No Change
Default its obligations or comply with any of the terms of this |a. The failure on the part of the Sl to perform any of its
Agreement shall constitute an Event of Default on the |obligations or comply with any of the terms of this Agreement
part of the SI. The events of default as mentioned shall constitute an Event of Default on the part of the SI. The
above may include, inter-alia, the following: events of default as mentioned above may include, inter-alia,
c. Where despite the issuance of a default notice to  [the following: c. Where despite the issuance of a default notice
the SI by CHIPS the S fails to remedy the default to [to the SI by CHIPS the SI materially fails to remedy the default
the reasonable satisfaction of CHIPS, CHIPS may, to the-reasenable-satisfaction-of CHIPS, CHIPS may, where it
where it deems fit, issue to the Sl another default deems fit, issue to the Sl another default notice or proceed to
notice or proceed to adopt such remedies as may be |adopt such remedies as may be available to CHIPS including
available to CHIPS including but not limited to the but not limited to the remedies provided in clause 13.2 below.
remedies provided in clause 13.2 below. Notwithstanding anything, the Bidder may terminate this
Agreement for cause if CHiPS materially breaches this
contract, provided Bidder gives CHiPS notice of such breach
and it remains uncured after 30 days following notice. If any
amount due and payable by CHiPS under the Agreement is
more than 30 days overdue; and there is no dispute between
CHiPS and Bidder in relation to that amount, Bidder may issue
to CHIPS a notice that payment is overdue. If CHiPS fails to
pay Bidder within 7 days after the date of such notice, Bidder
may by a further notice to CHiPS terminate the contract or at
its election withdraw services or stop performance of its
obligations until payment is made.
202 TCS Volume 3 29 13.4 Termination [13.4 CHIPS may, by written notice of 90 (ninety) days sent |In the event of Termination for Convenience, CHiPS shall be  |As per RFP

for Convenience

to the SI, terminate the Agreement, in whole or in part
at any time for its convenience. The notice of
termination shall specify that termination is for

CHI PS"s convenience, the
performance of work under the Agreement is
terminated, and the date upon which such termination
becomes effective. CHIPS may, at its discretion,
relax or absolve the S| from following the timelines
and/or service levels related to the part of the
Agreement which is being terminated.

liable to make payments of all the amount due under this
assignment for which service

consultants.




203 TCS Volume 3 30 14. 14 14.1 General Indemnity Subject to Clause 14.2 Please amend as below: No Change
Indemnification & below, the Sl (the "Indemnifying Party") undertakes to |14.1 General Indemnity Subject to Clause 14.2 below, the SI
Limitation of indemnify CHIPS and its nominated agencies (the (the "Indemnifying Party") undertakes to indemnify CHIPS and
Liability “Indemnified Party") from and against all losses, its nominated agencies (the "Indemnified Party") from and

claims, damages, compensation etc. on account of  [against all reasonable losses, claims, damages, compensation
bodily injury, death or damage to tangible personal |ete- on account of bodily injury, death or damage to tangible
property arising in favour of any person, corporation |personal property arising in favour of any person, corporation
or other entity (including the Indemnified Party) or other entity (including the Indemnified Party) solely
attributable to the Indemnifying Party's gross attributable to the Indemnifying Party's gross negligence, willful
negligence, wilful default,. 14.2 IPR Indemnity If the |default,. 14.2 IPR Indemnity If the Indemnified Party notifies
Indemnified Party notifies the Indemnifying Party in  |the Indemnifying Party in writing; i. Of a third party claim
writing; i. Of a third party claim against the against the Indemnified Party that any Deliverables/
Indemnified Party that any Deliverables/ Services/Goods provided by the Indemnifying Party infringes a
Services/Goods provided by the Indemnifying Party |copyright, trade secret, patents or other intellectual property
infringes a copyright, trade secret, patents or other rights of any third party, ii. Of a third party claim against the
intellectual property rights of any third party, ii. Of a |Indemnified Party or any of its service provider that any
third party claim against the Indemnified Partyorany [CHI PS' s Mat eri al provided by
of its service provider its service provider has been used by Indemnifying Party in
provided by the Indemnified Party or any of its breach of Ilicensing or use t
service provider has been used by Indemnifying Party [The Indemnifying Party will defend such claim at its expense
in breach of | icensi ng o]|andwill payanyreasonable costs or damages that may be
Material; The Indemnifying Party will defend such finally awarded against the Indemnified Party or its service
claim at its expense and will pay any costs or however the Indemnifying Party will not indemnify the
damages that may be finally awarded against the Indemnified Party, if the claim of infringement is caused by (a)
Indemnified Party or its service however the The I ndemnified Party’s misu
Indemnifying Party will not indemnify the Indemnified [De |l i ver abl es; or (b) The 1 nd
Party, if the claim of infringement is caused by (a) corrections or enhancements made available by the
The I ndemnified Party’'s [Indemnifying Party; or (c) T
Deliverables; or (b) The|Deliverablesincombination with any product or information not
use corrections or enhancements made available by |owned or developed or supplied by the Indemnifying Party (d)
the Indemnifying Party,; inclusion in a deliverable of any content or other materials
use of the Deliverables in combination with any provided by CHiPS and the infringement relates to or arises
204 TCS Volume 3 32 14.4 Limitation of [14.4 Limitation of Liability i) The aggregate liability of bidder (whether in contract, tort, No Change

Liability

negligence, strict liability in tort, by statute or otherwise) for
any claim in any manner related to this Agreement, including
the work, deliverables or Services covered by this Agreement,
shall be the payment of direct damages only which shall in no
event exceed the total amount, paid to bidder by the Purchaser
in the preceding twelve months under this Agreement that
gives rise to such liability (as of the date the liability arose).

ii) In no event shall bidder be liable for any consequential,
incidental, indirect, special or punitive damage, loss or
expenses (including but not limited to business interruption,
lost business, lost profits, or lost savings) nor for any third-
party claims (other than those set-forth in Clause (i) above)
even if it has been advised of their possible existence.




205 TCS Volume 3 32 14.4 Limitation of [14.4 a) The aggregate liability of SI (whether in contract, [Not able to find clause 14.5 Repeated Query
Liability tort, negligence, strict liability in tort, by statute or

otherwise) for all claims in any manner related to this [Please amend as below:

Agreement, including the work, deliverables or a) The aggregate liability of SI (whether in contract, tort,

Services covered by this Agreement, shall be the negligence, strict liability in tort, by statute or otherwise) for all

payment of direct damages only which shall in no reasonable claims in any manner related to this Agreement,

event in the aggregate exceed the Total Value of including the work, deliverables or Services covered by this

Project. b) The liability of CHIPS (whether in contract, | Agreement, shall be the payment of direct damages only which

tort, negligence, strict liability in tort, by statute or shall in no event in the aggregate exceed the Fotal- amount

otherwise) for any claim in any manner related to this [paid to Bidder by CHIPS in the preceding twelve months under

Agreement shall be limited to the amount of fees that applicable work that gives rise to such liability (as of the

remaining to be paid to the S| under this Agreement. |date the liability arose)specified in the Contract Vatie-ef

¢) In no event shall either party be liable for any Prejeet. b) The liability of CHIPS (whether in contract, tort,

consequential, incidental, indirect, specialor punitive [negligence, strict liability in tort, by statute or otherwise) for

damage, loss or expenses (including but not limited [any claim in any manner related to this Agreement shall be

to business interruption, lost business, lost profits, limited to the amount of fees remaining to be paid to the SI

loss of data or lost savings) nor for any third party under this Agreement. c¢) In no event shall either party be liable

claims even if it has been advised of their possible for any consequential, incidental, indirect, special_or punitive
existence. d) Notwithstanding anything contained in  [damage, loss or expenses (including but not limited to

the foregoing, the liability cap and exclusion for the Sl [business interruption, lost business, lost profits, loss of data or

given under this Clause 14.5(a) and (b) shall not be [lost savings) nor for any third party claims even if it has been

applicable to the indemnification obligations set out in [advised of their possible existence. €)-Netwithstanding-

Clause 14. anything-contained-in-the foregoing, the liability cap-and-
exclusion-for the Stgiven-underthis Clause 14.5(a)-and(b)-
shalkne&beappkeable%e%h&mde%eaﬂeﬂ obligations-set-

206 TCS Volume 3 33 15.2 Force 15.2 Such events include: a) Act of God, including Please amend as below: No Change
Majeure events earthquake, flood, inundation, landslide, exceptionally [Such events include: a) Act of God, including earthquake,

adverse weather conditions, storm, tempest, flood, inundation, landslide, exceptionally adverse weather

hurricane, cyclone, lightning, thunder, volcanic conditions, storm, tempest, hurricane, cyclone, lightning,

eruption, fire or other extreme atmospheric thunder, volcanic eruption, fire, pandemic or other extreme

conditions; atmospheric conditions; If such an event lasts for a continuous
period of thirty (30) days, then either party may at any time
thereafter while such performance continues to be excused,
terminate this Agreement without liability, by notice in writing to
the other party. However Bidder shall be entitled to receive
payments for all services rendered by it under this Agreement.

207 TCS Volume 3 35 16. 16 Even the Bidder would be sha]|AsperRFP
Confidentiality to CHi PS, hence the entire c¢
and Information need to be mutual.
Security

208 TCS Volume 3 38 18. Audit, Access|18 Audit shall not occur more than once in each calendar year and{No Change

and Reporting

shall be conducted expeditiously, efficiently, and at reasonable
business hours. The CHiPS shall not have access to the
proprietary data of, or relating to, any other customer of the
Bidder or a third party or

pricing data. The audit shall not be permitted if it interferes with

the Bidder's ability to perf
the service levels, unless the CHIPS relieves the Bidder from
meeting the applicable service levels.




209 TCS Volume 3 39 19. Ownership 19 CHIPS shall own and have a right in perpetuity to use [CHIPS shall own and have a right in perpetuity to use all newly [As per RFP
and Intellectual all newly created Intellectual Property Rights which  [created Intellectual Property Rights which have solely arisen
Property Rights have solely arisen out of or have been developed out of or have been developed solely and exclusively for

solely during execution of this Agreement, including [CHiPS during execution of this Agreement, including but not
but not limited to all processes, products, limited to all processes, products, specifications, reports,
specifications, reports, drawings and other drawings and other documents which have been newly created
documents which have been newly created and and developed by the Sl solely during the performance of the
developed by the SI solely during the performance of [Services / delivery of Goods and for the purposes of, inter-alia,
the Services / delivery of Goods and for the purposes |use or sublicense of such Services under this Agreement and
of, inter-alia, use or sublicense of such Services which are developed specifically for CHIPS. The S| undertakes
under this Agreement and which are developed to disclose all such Intellectual Property Rights arising in
specifically for CHIPS. The S| undertakes to disclose [performance of the Services to CHIPS. The SI shall execute all
all such Intellectual Property Rights arising in such agreements/documents and assist CHIPS in filing all
performance of the Services to CHIPS. The Sl shall |relevant applications, effect transfers and obtain all permits
execute all such agreements/documents and assist [and approvals that may be necessary in this regard to

CHIPS in filing all relevant applications, effect effectively transfer and conserve the Intellectual Property
transfers and obtain all permits and approvals that Rights of CHIPS at the cost of CHIPS. All Commercially Off
may be necessary in this regard to effectively transfer | The Shelf (COTS) products / open source solutions and related
and conserve the Intellectual Property Rights of solutions and fixes provided pursuant to this Agreement shall
CHIPS at the cost of CHIPS. All Commercially Off be licensed according to the terms of the license agreement
The Shelf (COTS) products / open source solutions  [packaged with or otherwise applicable to such product. Such
and related solutions and fixes provided pursuant to (licenses shall be brought on behalf of and in the name of

this Agreement shall be licensed according to the CHIPS or mentioning CHIPS as the end user of such licenses.
terms of the license agreement packaged with or The Sl would be responsible for arranging any licenses
otherwise applicable to such product. Such licenses [associ ated with products. *“P
shall be brought on behalf of and in the name of web-based services, or materials comprising commercially
CHIPS or mentioning CHIPS as the end user of such |released, pre-release or beta products (whether licensed for a
licenses. The Sl would be responsible for arranging |fee or no charge) and any derivatives of the foregoing which
any |l icenses associ at ed [|aremade availableto CHIPS for license which is published by
means any computer code, web-based services,or |pr oduct owner or its affilia
materials comprising commercially released, pre- product fixes that are either released generally (such as
release or beta products (whether licensed for a fee |commercial product service packs) or that are provided to you

210 TCS Volume 3 41 19.3 Transfer of [19.3 Asset Ownership and transfer of title The ownership of the assets or goods will be transferred to the [As per RFP
risk and Purchaser on the date of delivery of the assets or goods by the
ownership in bidder to the purchaser's designated carrier for shipment or
Goods purchaser's designated location. For each asset, the bidder

bears the risk of loss or damage up to the time it is delivered to
the Purchaser's designated carrier for shipment or Purchaser's
designated location.

211 TCS Volume 3 53 23. Performance |23 a) The Sl shall, within 21 days after the receipt of As per GOl November 2020 order, bidder request to modify As per RFP

Bank Guarantees

Letter of Award from CHIiPS, furnish an unconditional,
irrevocable and continuing Performance
Securities/Guarantees to CHiPS, each for an amount
equal to 10% of the Total Value of Project, from a
nationalized bank in the format acceptable to CHiPS.

this clause as below:

a) The Sl shall, within 21 days after the receipt of Letter of
Award from CHiPS, furnish an unconditional, irrevocable and
continuing Performance Securities/Guarantees to CHiPS, each
for an amount equal to 363% of the Total Value of Project,
from a nationalized bank in the format acceptable to CHiPS.




212 TCS Volume 3 23 and 12. Financial 12 and 21 c) All payments agreed to be made by CHIPS to the [Please amend as below: No Change
43 Matters Sl in accordance with the Proposal shall be inclusive |c) All payments agreed to be made by CHIPS to the Sl in
and of all statutory levies, duties, taxes and other charges [accordance with the Proposal shall be inexclusive of all
21. Payment whenever levied/applicable including costs of statutory levies, duties, taxes and other charges whenever
Schedule maintenance, if any and except as agreed upon by levied/applicable including costs of maintenance, if any and
CHIPS in the foregoing, except as agreed upon by CHIPS in the foregoing, All
payments are to be made by demand draft/cheque favouring
All payments due for more than thirty (30) days will attract an
interest at the rate of 2 percent per month on the invoice
amount calculated from the date the payment became due until
the recovery is made in full with interest. Without prejudice to
the other rights available, Bidder also reserves the right to
withhold the provision of services till such time all the
payments due to it under this Agreement have been made by
CHIPS and any such withholding by the Bidder shall not be
treated as breach by it of the provisions of this Agreement.
213 PWC 1 23 Detailed Scope 7 Establishment of a Centralized Helpdesk at We understand that the CHiPS will provide the email server. |As per RFP
of Work - Raipur/Naya Raipur to provide technical, training We request clarification in case our understading differs
Central Helpdesk and Informational support to all the users (Internal
users) through Toll free number and via email
214 PWC 1 23 Detailed Scope 7 Management of Helpdesk Operations by We understand that this is as per Section 11 Manpower As Per RFP
of Work - deployment of agents during the period of contract. |Deployment table where bidder needs to provide minimum
Central Helpdesk One L1 resource and min two L2&L3 resource during
implementation and minimum One L1 resource and min two
L2&L3 resource during O&M Phase. We request clarification
in case our understading differs.
215 PWC 1 23 Detailed Scope 7 Establishment of a O&M Team for to provide We understand that this is as per Section 11 Manpower As per RFP
of Work - additional customization/development of new Deployment table, resources asked in "Time during which
Operation and modules, feature enhancements, defect fixing, etc. [resource should be deployed (O&M Phase-16 quarters)"
Maintenance during the period of contract. column. We request clarification in case our understading
differs.
216 PWC 1 23 Detailed Scope 7 During the years of O & M period any migration We understand that bidder will only provide technical Correct
of Work - Data activities required to carry out due to change in manpower for system migration. Infrastructure & S/W
Migration Infrastructure, Software, etc. should be done by licenses will be procured by purchaser. We request
O&M team. clarification in case our understading differs.
217 PWC 1 24 Detailed Scope 7 Once, all the components of Digital Secretariat We request you to eloborate the criteria for go-live Please Refer RFP Vol-I clause
of Work 2.0are live, the major maintenance and support No. 13 Project Timelines,
phase will continue for a period of 4 years. Payment Terms & Schedule,
Page 71
218 PWC 1 27 Application 7.2 Restructuring of current application architecture to |We request clarification on application clustering, we As Per RFP

Development

support open, scalable, Multi — tenancy and Multi-
tier architecture with each tier fully independent
with support for clustering.

observe that currently there is only one application server
for production for clustering it requires additional servers.
Can selected bidder provide hardware requirements to
purchaser to meet SLA and scope of the RFP ?




219 PWC 27 Application 7.2 Integration with e-Sign, DSC for digital signature, We We request clarification, who will bear the service cost of | The Service integration cost
Development Aadhar based biometeric. DSC, Aadhar based authentication / e-sign ? will be in scope of SI, unit
cost of DCS and AADHAR
based e-sign will be provided
by the department
220 PWC 27 Application 7.2 Integration with whatsapp/ email to share govt. We understand that purchaser will provide the business As per Corrigendum
Development orders, circulars online account and APIs for whatsapp and email server for
integration. We request clarification in case our understading
differs.
221 PWC 28 Application 7.2 The System shall support integrated in - built viewer |To achieve this third party license needs to be procured, we [No Change, As per RFP.
Development for viewing documents (PDF/Word/PPT/Excel). request purchaser to procure the license as suggested by Any other cost involved to
selected SI. This will also maintain the uniformity between |achieve this clause shall be in
different bidders during financial evaluation. scope of Sl
222 |PWC 28 Application 7.2 Integration of iHRMS with Integrated Finance We understand that the other systems will expose / Correct
Development Management System ( e-Karamchari,ekosh) consume the APIs for successful integration.We request
clarification in case our understading differs.
223 PWC 29 Application 7.2 Sl will model solution based on the hardware We understand that CHiPS will provide infrasturucture Correct
Development provided by CHiPS details to selected SI to model solution.
224 PWC 34 System 721 Application : We understand that Infrastructure for provisioning different |Correct
Requirement enviroment will be provided by CHiPS. .We request
Elicitation and 15. The Sl shall provision for following clarification in case our understading differs.
System Design environments —
a. Development environment
b. Testing /UAT / Pre-Production/Staging
environment
c. Sandbox (for API deployment)
d. Production environment
225 PWC 40 Application 7.2.1 Go Live Phase 3 —It will include all remaining Annexure 1 is missing , we request to provide the document |As per corrigendum
Development Functional Requirements defined in Annexure 1
226 PWC 41 Application 7.2.1 Performance is another key requirement for Digital |System performance also depends on provided As per RFP
Development Secretariat 2.0system and CHiPS or its nominated infrastructure, we request CHIPS to ask selected bidder for
agency or TPA shall review the performance of the |infrastructure requirement to meet the defined SLA
deployed solution against certain key parameters
defined in requirements and the service level
metrics described in this RFP and/or agreement
between CHiPS and SI.
227 PWC 42 Application 7.21 The CHiPS or its nominated agency or TPA shall We understand that CHiPS will provide DC/DR Correct

Development

perform various tests including network, server,
security, DC/DR failover tests to verify the
availability of the services in case of
component/location failures

infrasturucture to selected SI.We request clarification in case
our understading differs.




228

PWC

44

Business &
Centralize
Helpdesk
Support

7.3

This track includes setting up a centralized helpdesk
support for the from 2nd month onwards after
awarding of contract , meant for smooth user
adoption and support of government department
users only. Sl will set up the helpdesk and will be
provided a space at CHiPS office along with physical
amenities such as office space, internet
connectivity, furniture, etc. CHiPS will also bear
costs towards electricity and other physical
infrastructure related costs. Laptops & mobile
phones along with helpdesk software costs will be
borne by SI.

We request clarification, who will bourne the cost of toll free
number and set-up ?

As per RFP, cost of Toll free
number shall be in scope of
Sl

229

PWC

47

Operation &
Maintenance of
Digital
Secretariat 2.0
(post Go-Live)

7.4

A department/Directorate can be said to be on-
boarded if it uses atleast 7functional module (as per
Annexure 1) and any 3 components of iHRMS of
Digital Secretariat 2.0 for its operations, as per
requirement of the state government line
departments and GAD and there are more than 500
successful transactions through the system. Out of 7
functional modules, below 4 are mandatory to
implement

We request to change the critera of go-live. Communication
from the department stating acceptance of the system
should be considered as go-live of system.

No Change

230

PWC

47

Operation &
Maintenance of
Digital
Secretariat 2.0
(post Go-Live)

7.4

These requirements would be signed off by
Department and only then SI will begin work on
them.

The activities required to be undertaken by Sl for on|
boarding are as follows: -

a. Assisting department in Business process re-
engineering

b. Provide technical support for user creation,
workflow management of public services and
grievance management

c. Provide support with APl based configuration.

d. Provide support in data quality and database
related issues.

e. Provide technical support in Ul/UX related issues.
f. Provide support in reporting, analysis and
dashboard creation.

g. Provide detailed training, documentation and
troubleshooting support to ensure maximum
possible user adoption.

We request clarification regading the said clause. There are
more than 60 departments in State, the application should
be uniform to cater standard requirements. Department
level customization should be avoided. Hence we request
CHiPS to form a committee and all the requirements will be
accepted by committee before the development of the
features.

As per RFP

PWC

48

Annual
Technology
Support

7.4

The initial infrastructure VMs/Servers will be
provided by CHiPS. But once VMs are handed over
to Sl for Solution deployment , It will be maintained
by SI like monitoring all critical parameters is VM,
applying relevant OS Upgrade patches etc

We understand that the Servers are covered under warrenty
from OEM. Selected SI will monitor and manage the servers.

H/W provided will be
covered under OEM
Warranty / AMC




232 PWC 55 Infrastructure 7.6 7.6.2 Operations, Maintenance & Support We understand that DR site will be provide by CHiPS in As per RFP
Hosting & In the event of a disaster at DC site, activation of consultation with Selected SI
Support services from the DR site is the responsibility of SI.
233 PWC 66 Manpower 11 Manpower table SN 12 We request to fix the number of support staff in all As per RFP
requirement conditions. It is difficult for the bidder to ramp-up and ramp-
Functional Support Staff/ Handholding support down support staff. It is possible at a time large number of
Staff/Training Staff departments wants to be onboarded in system and then in
Min. 2 support staff in which ever new directorate |certain cases department onboarding can go in slow pace.
Go Live happens (for 2 Months)
234 |PWC 66 Manpower 11 Additional Support Staff and Data Entry Operator  |We request to remove this scope from SI. Sl should be As per RFP
requirement focussed on application maintenance and delivery. This
manpower sourcing job will distract the SI from key
objectives. Also Sl needs to onboard supervisors to monitor
these resources and it will create additional financial burden
235 PWC 74 Project 13 Project Timelines, Payment Terms & Schedule Table |Total % summing up to 101 % , We request you to kindly As per corrigendum
Timelines, : correct it.
Payment Terms
& Schedule
236 PWC 27 Pre-Qualification 2.5 The bidder should have average annual turnover of |We request to raise the criteria for average annual turnover |No Change
Criteria 50 Crore from system/software development or from 50 Cr. to 75 Cr to get quality bidders
implementation or systems integration in the last
three audited financial years
237 PWC 32 Technical 2.6 Average Turnover of last 3 year We request to raise the criteria as below to get quality No Change
Evaluation 50- 55 Cr. — 3 marks bidders -
Framework 55-60 Cr — 4 marks Average Turnover of last 3 year
Above 60 Cr— 5 marks 75-100 Cr. — 3 marks
101-125 Cr — 4 marks
Above 125 Cr—5 marks
238 PWC 7 Factsheet SN 14 Should have made online payment of Rs. 20,000/- |Please refer to Rule 161 (IV) of GFR 2017. We understand As per RFP
(Rupees Twenty Thousand only) for the RFP that cost of tender document should not be charged under
document the said Rule. Accordingly, we request you to waive / delete
the requirement for submitting tender fee under the RFP.
239 PWC 32 Limitation of 14.48 b)The liability of CHIPS (whether in contract, tort, Request both parties' agreegate liability be kept at the ceiling[No Change
Liability for negligence, strict liability in tort, by statute or of Total Value of the Project (as is the case for Sl under
CHIPS otherwise) for any claim in any manner related to  [14.4a)
this Agreement shall be limited to the amount of
fees remaining to be paid to the Sl under this
Agreement
240 PWC 31 Limitation of 14.1 & 14.2  |There are following exceptions to the limitation of |We request you to delete exceptions to the limitation of No Change

Liability

liability - *Exceptions to Direct Liability:

(1) General Indemnity (14.1)

(2) IPR Indemnity (14.2)

liability. The exceptions render the limitation of liability
ineffective and make the liability unlimited.




PWC

38

Confidentiality
Obligations

16.11

Obligations to survive for more than a year post
expiry or termination of contract

We request client to reduce the survival period of
confidentiality obligations to one year post expiry or
termination.

No Change

242

PWC

37

Confidentiality
Obligations

16.7

Obligation to return all confidential information /
destroy all confidential and no right to retain a copy

We request client to allow us to retain our working papers
and a copy of confidential information for our records and
any future reference or audit requirements, subject to
confidentiality obligations under this Agreement.

As per RFP

243

PWC

53

Conflict of
interest

22.16

Several conflict of interest related obligations on us

We wish to highlight that we are a large organization
providing various services to various state and central
government departments, PSUs, international organizations
and private clients. We wish you to note that while we have
a mechanism in place to identify patent and direct conflict of
interests, it may not always be possible to identify any or all
indirect or remote conflict of interests. Kindly appreciate that
our no conflict confirmations will be subject to the foregoing.

As per RFP

244

PWC

113 &
122

Liquidated
damages

D2.6

LDs capped at higher percentage of 25%

We request client to cap the liquidated damages/penalties
cumulatively to 5% of the total contract value.

As per Corrigendum

245

PWC

43

Risk Purchase

20f

General

Risk purchase is casually mentioned but there is no detailed
clause on Risk Purchase in Clause 14.4

As per corrigendum

246

PWC

60

Audit

SCHEDULE- Il

Widely worded audit rights

We wish to clarify that we will retain our records as per our
records retention policies. Upon reasonable notice, we will
allow Client to inspect our invoicing records under this
engagement; such inspection shall be done in a pre-agreed
manner and during normal business hours. For avoidance of
doubt, such inspection should not cause us to be in breach of
our organizational confidentiality requirements. Please
acknowledge that our audit related obligations will be
subject to foregoing statement.

As per RFP

247

PWC

53

Survival
obligations

22.17

Obligations to survive for more than a year post
expiry or termination of contract

We request that any obligation arising under the agreement
shall survive for a period of 12 months, post
termination/expiry of the Contract

As per RFP

248

PWC

27

Blacklisting
criteria

2.5

The Bidder shall not be under a declaration of
ineligibility for corrupt or fraudulent practices or
blacklisted with any of the Government agencies in
India.

The Client is requested to revise the pre-qualification
regarding blacklisitng/ debarment. Entities that are not
blacklisted / debarred at the time of the submission of bid
should be allowed to participate in the tender process.
Further, entities whose blacklisting was subsequently
revoked / set aside should also be allowed to participate in
the tender process.

The Client is requested to allow us to submit the blacklisting
declaration based on the present status of our blacklisitng /
debarment as on date of submission of the bid.

As per RFP

249

PWC

About the RFP

CHiPS reserves the right to extend the Term for
further period of up to Three (3) Years on the same
terms and conditions, if required.

We request that any extension should be mutually discussed
with the SI

As Per RFP




250 PWC 3 50 Assignment and 22.6¢ CHiPS may assign or novate all or any part of this Request that the Sl be given prior written notice and a right [As per RFP
Novation Agreement and Schedules/Annexures, and the S| to opt out in the event of such assignnment
shall be a party to such novation, to any third party
contracted to provide outsourced services to CHiPS
or any of its nominees
251 PWC 3 36 Executing NDA 16.4 The Sl shall execute a corporate non-disclosure Request that the following be dropped in the format As per RFP
agreement with CHIPS in the format provided by approved by CHIPS and replaced with have similar
CHIPS and shall ensure that all its employees, confidentiality agreements
agents and sub-contractors execute individual non-
disclosure agreements in the format approved by
CHIPS
252 PWC 2 29,58,68 |Blacklisting There are multiple references to provide blacklisitng|We understand that the requirement to provide the Correct
Declarations declarations scattered throughout the RFP Vol 2 declarations as per pre-qualification criterions in Pg.29 and
pg.61 shall be sufficed by submitting the Undertaking in the
Format provided under 5.10, pg.58
253 PWC 1 7 Factsheet 2 Last Date for Submission of Bids We request to extend the last date of submission by one No Change
week. The reason for asking extension is imposed lockdown
on many State's, it is delaying the internal and banking
processes
254 csmv RFP Volume 17 Project Overview 6 Digital Secretariat 2.0 aims to streamline, automate [Please specify the total number of directorates and line offices |Please Refer
Technologies I, Scope of and Definitions "1 | G6GAG £ "1 C | £A" 1 Alinwhich the system will be rolled out. https://cgstate.gov.in/
Private Limited |work of Digital directorate and all its offices till district level.
Secretariat 2.0
255 CcSM RFP Volume 17 Project Overview 6 Digital Secretariat 2.0 aims to streamline, automate |Please mention the total number of users and concurrent users As per Corrigendum
Technologies I, Scope of and Definitions "1l | GOGAG £ £" 1 C | £A" 1 K|ofthe system
Private Limited |work of Digital directorate and all its offices till district level.
Secretariat 2.0
256 csmv RFP Volume 17 Project Overview 6 Application will be enhanced and revamped to Please clarify if the existing Digital Secretariat system will As per RFP
Technologies 1, Scope of and Definitions support State wide rollouts. remain functional or all processes of the system shall be
Private Limited |work of Digital covered by new application.
Secretariat 2.0
257 CSM RFP Volume 17 Project Overview 6 The Project will also integrate iIHRMS with e- We understand that all APIs/Web services and Approvals Correct
Technologies 1, Scope of and Definitions Karamchari,e-kosh i.e. Integrated Finance required for integration with these systems shall be provided
Private Limited |Work of Digital Management System. by CHIPS. Kindly confirm
Secretariat 2.0
258 CSM RFP Volume| 22 Detailed Scope 7 Central Helpdesk: We understand that the necessary infrastructure like space, toll{As per RFP Vol-I (refer clause
Technologies 1, Scope of of Work Establishment of a Centralized Helpdesk at free number, IP Phones/ equipments, PRI Line, IVRS Software7.3 Business & Centralize
Private Limited |work Raipur/Naya Raipur to provide technical, training and |internet leased line etc. shall be provided by the CHIPS for Helpdesk Support; page 43)
Informational support to all the users (Internal users) |onsite deployment of helpdesk. Bidder shall only provide the
through Toll free number and via email. required resources. Kindly confirm.
Management of Helpdesk Operations by deployment
of agents during the period of contract.
259 CcsMm RFP Volume 22 Detailed Scope 7 Central Helpdesk: Kindly mention the number of resources required in helpdesk. [As Per RFP
Technologies 1, Scope of of Work Management of Helpdesk Operations by deployment
Private Limited |work of agents during the period of contract.




260 CSM RFP Volume 22 Detailed Scope 7 Data Migration Please specify the volume of data which is to be migrated into [Shall be disclosed during the
Technologies 1, Scope of of Work Migration of existing data to new system. new system. time of execution with the
Private Limited |Work wining bidder

Also mention in which format these legacy data are available.

261 CSM RFP Volume 26 Application 7.2 Entire solution will be available on Mobile app Please elaborate on the functionalities which will be available |Entire Solution
Technologies 1, Scope of Development (Hybrid) which will support both 10S and Android in Mobile App.

Private Limited |Work platform.

262 CSM RFP Volume 26 Application 7.2 Entire solution will be available on Mobile app We understand that Google Play Store and Apple playstore Correct
Technologies 1, Scope of Development (Hybrid) which will support both 10S and Android developer account charges shall be borne by CHIPS. Kindly
Private Limited |Work platform. confirm.

263 CSM RFP Volume| 26 Application 7.2 QR Code Solution will be integrated with File Please clarify whether QR Code solution is already functional o|Not present in DS 1.0; hence
Technologies 1, Scope of Development Management module. All the file related important bidder has to develop this module. shall be in Scope of Sl as per
Private Limited |Work information will be captured in QR Code. QR Code RFP

will be used for file tracking where movement of file

264 CSM RFP Volume| 26 Application 7.2 Integration with e-Sign, DSC for digital signature, We understand that all APIs/Web services and Approvals Correct
Technologies 1, Scope of Development Aadhar based biometric. required for integration with these systems shall be provided
Private Limited |work by CHIPS. Kindly confirm

265 CSM RFP Volume| 26 Application 7.2 Integration with e-Sign, DSC for digital signature, We understand that procurement of DSCs and Biometric- Correct
Technologies 1, Scope of Development Aadhar based biometric. Devices are out of the scope of bidder. CHIPS/ Department will
Private Limited |Work provide the same.

266 CcSM RFP Volume 27 Application 7.2 Integration with whatsapp/ email to share govt. We understand that all APIs/Web services/Gateways and As per Corrigendum
Technologies 1, Scope of Development orders, circulars online. Approvals required for integration with Whatsapp shall be
Private Limited |Work provided by CHIPS. Kindly confirm

267 CsSM RFP Volume| 29 Application 7.2 Security and Privacy: We understand that CHIPS shall bear the charges of procuring |Correct
Technologies 1, Scope of Development Strong end to end encryption of data must be Hardware Security Module. Kindly confirm.

Private Limited |Work implemented using applicable measures of strong
benchmarked
cryptography, HSM, physical access control, audit
trail, monitoring, throttling and robust compliance
processes.

268 CSM RFP Volume| 39 Solution 7.2.2 Performance Testing &Security Certifications: Please clarify how many times the STQC/ security audit shall bd As per RFP
Technologies 1, Scope of Development, Sl is required to obtain STQC certificate within 3 conducted during the entire project duration.

Private Limited |Work Testing and Go- months of Go-live of all module and must maintain
Live of Digital the same throughout the contract duration

269 CSM RFP Volume 39 Solution 7.2.2 Performance Testing &Security Certifications: We understand that STQC/ security audit of the system shall |As per RFP Vol-11 "6.3
Technologies 1, Scope of Development, Sl is required to obtain STQC certificate within 3 be conducted by CHIPS/ Department. Bidder shall only comply|Commercial Proposal Forms"
Private Limited |Work Testing and Go- months of Go-live of all module and must maintain  |with the observations shared by the auditor. Kindly confirm.

Live of Digital the same throughout the contract duration

270 CcsMm RFP Volume 47 Application 74.1 Annual Technology Support We understand that system maintenance shall include only No change
Technologies 1, Scope of Support and The initial infrastructure VMs/Servers will be provided [developed application software as hardware/servers and other
Private Limited |work Maintenance by CHiPS. But once VMs are handed over to Sl for  |system software is not being provided by bidder. Kindly

Solution deployment , It will be maintained by Sl like
monitoring all critical parameters is VM, applying
relevant OS Upgrade patches etc

confirm.




271 CSM RFP Volume| 49 Application 7.4.1 For application support, the Sl shall assign a We understand that the necessary infrastructure like space, As per RFP

Technologies 1, Scope of Support and dedicated software support team to be based at the [workstations, internet leased line, laptops, computer,
Private Limited |Work Maintenance keGnn "1 ] né&~d Wzl " K&zl |equipments etc. shall be provided by the CHIPS for onsite
for resolution of all application related issues. deployment. Bidder shall only provide the required manpower.

272 CSM RFP Volume 52 Training and 7.5 The Sl will have to conduct high level orientation We assume that travel and accommodation arrangements will [All workshops are to be
Technologies 1, Scope of Capacity Building workshops for the decision makers in government be provided by CHIPS/ concerned department for organizing [conducted in Departmental
Private Limited |Work departments. There should be at least 5 workshops ~ |workshops with different stake holders at different intervals Head Quarters situated at

arranged in one quarter with maximum seating of 20 |and in different places throughout the duration of the project ~ |Raipur
people to appraise the decision makers on the recent |as demanded. Kindly confirm

developments and way forward. Also, this platform

may be leveraged to communicate the support

required from decision makers.

273 |CSM RFP Volume| 52 Training and 7.5 Train the Trainer Training and Field Level Training Kindly specify total number of officials to be trained at various [Shall be disclosed during the
Technologies 1, Scope of Capacity Building levels. State/ Department/ District Level time of execution with the
Private Limited |Wwork wining bidder

274 |CSM RFP Volume| 54 Application 7.6.1 CHiPS desires to host the Digital Secretariat 2.0 in  |We understand that any other hardware/server required to Hardware shall be provided
Technologies 1, Scope of hosting in SDC State Data Centre, Chhattisgarh. host the application shall be provided by CHIPS. Sl shall be by CHiPS rest as per the SOW
Private Limited (work and its The Sl shall be responsible for installation of all the  |responsible to deploy the application in the hosting in the RFP

maintenance software and licenses required for the successful environment.
hosting of the Digital Secretariat 2.0 application and
all ancillary in-scope software. The Sl will be provided
with list of infrastructure available.

275 CsSM RFP Volume| 54 Application 7.6.1 CHiPS desires to host the Digital Secretariat 2.0 in We understand that apart from infrastructure, any operating Correct as per RFP
Technologies 1, Scope of hosting in SDC State Data Centre, Chhattisgarh. system softwares and database licenses shall also be provided
Private Limited |work and its The SI shall be responsible for installation of all the  |by the CHIPS. Kindly confirm

maintenance software and licenses required for the successful
hosting of the Digital Secretariat 2.0 application and
all ancillary in-scope software. The Sl will be provided
with list of infrastructure available.

276 CSM RFP Volume| 55 Disaster recovery 7.6.3 The Sl shall ensure availability of application at DR [We understand that required infrastructure for configuring the [Correct
Technologies 1, Scope of site within India and will be responsible for application (solution) at DR site will be provided by CHIPS.

Private Limited |work configuring application (solution) at DR site. Kindly confirm.

277 CSM RFP Volume| 65 Manpower 11 The resources proposed must not be changed unless|We understand that resource replacement is allowed incase of |No Change
Technologies 1, Scope of requirement replaced with equivalent or higher qualification and |unforeseen circumstances without attracting any penalty.

Private Limited work experience. Kindly confirm.

278 CcsMm RFP Volume 79 Functional Appendix A [FRO1 Correspondence/Letter Management System & |Which e-Sign will be used for digital signature? Will it be As mentioned in the RFP, rest
Technologies 1, Scope of Requirement FRO2 File & Office Note Management : mandatory for signing documents shall be disclosed during
Private Limited |work Specifications Features - execution

Intanratinn with a_Cinn far dinital cinnatira Alen clarifis if daciimante wiill ha cinnad manialhy

279 CcsMm RFP Volume 79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please mention tentatively how many letters/orders will be Sl will have to quantify from
Technologies 1, Scope of Requirement FRO2 File & Office Note Management : published on per day basis. his previous experience of
Private Limited |Work Specifications Features - handling similar project

Publish orders/letter to web portal in public domain




280 CcsMm RFP Volume| 79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please clarify if the Digital Secretariat 2.0 system will be Facility for opening and
Technologies 1, Scope of Requirement FRO2 File & Office Note Management : integrated with MS Office also? viewing the files are
Private Limited |work Specifications Features - required, Sl shall do the

The System shall support integrated in - built viewer [If Yes, Then we understand that all APIs/Web services and necessary required
for viewing documents (PDF/Word/PPT). Approvals required for integration shall be provided by CHIPS. development

281 CcsMm RFP Volume| 79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please elaborate on the functionalities which are expected Standard open source DMS
Technologies 1, Scope of Requirement FRO2 File & Office Note Management : from Document Management System so as to ascertain cost. |solution with minimum but
Private Limited |Work Specifications Features - not limited to facilities mainly

Document Management System covering storing archiving,
indexing and retrieval
functionality with User
management

282 CSM RFP Volume| 79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please clarify for what purpose Avak and Javak register is used Receiving and Dispatch
Technologies 1, Scope of Requirement FRO2 File & Office Note Management : for? registers
Private Limited |Work Specifications Features -

System should define process of maintain following

registers online - DAK, Avak, Javak, Stock and Asset

283 CSM RFP Volume| 80 Functional Appendix A FRO4 - Digitization Management Tool We understand that OCR CAM Scanning will be done only Correct
Technologies 1, Scope of Requirement Document upload along with OCR CAM Scanning through mobile App. Kindly confirm.

Private Limited |work Specifications through mobile App

284 csm RFP Volume 5 Bid Security / 1.9 The Bidders shall submit, along with their bids, a Bid [We request CHIPS to kindly accept EMD in the form of Bank |As per RFP
Technologies 1l EMD security/ Earnest Money Deposit (EMD) for an Guarantee.

Private Limited |Instruction amount of Rs. 35,00,000/- online on eprocurement
to bidders portal. EMD in any other form will not be accepted.

285 CSM RFP Volume| 27 Pre-qualification 251 @eC+ aG| | 1 ¢CzoW b+ As all statutory documents for company incorporation and As per Corrigendum
Technologies Il Instruction Criteria of Company incorporated under the Indian Companies |registration are already being asked, we request to remove
Private Limited |to bidders Bidders Act, 2013 or any other previous company law as per [certificate by company secretary,

section 2 (20) of the Indian Companies Act 2013

Registered with the GST Authorities

Company should have a valid PAN number

Documents required

Certification of incorporation, GST Registration

certificate issued by GSTN authorities (copy), PAN

Card (copy), Certificate by Company Secretary

286 CSM RFP Volume 28 Pre-qualification 251 The bidder should have average annual turnover of [The current turnover criteria is too high and therefore, we As per RFP
Technologies I Instruction Criteria of 50 Crore from system/software development or request to revise the turnover criteria as below and keep it
Private Limited |to bidders Bidders implementation or systems integration in the last nominal.

three audited financial years

Revised Criteria:

The bidder should have average annual turnover of 40 Crore
from system/software development or implementation or
systems integration in the last three audited financial years




287 CcsMm RFP Volume| 28 Pre-qualification 251 Experience as S| Generally details like project sites and no. of users are not As per RFP and Corrigendum
Technologies Il Instruction Criteria of Documents Required: mentioned in Go-live and other client certificates. Therefore, in
Private Limited |to bidders Bidders 1. Work Order / Project Contract Document / addition to go-live and other certificates asked, we request to
Agreement accept Self-Certificate of Authorized signatory for details like
2. Go Live Certificate / sign off Satisfactory project sites and no. of users
Completion Certificate / FAT Sign off Certificate by
the client with details of project value, sites and no. of
users
288 CSM RFP Volume| 28 Pre-qualification 251 The bidder should have executed We request CHIPS to modify the clause as below: As per RFP
Technologies Il Instruction Criteria of customization/development and implementation, The bidder should have executed customization/development
Private Limited |to bidders Bidders support services of minimum 2 Office and implementation, support services of minimum 2 Office
automation/workflow/HRMS System (Web & Mobile [automation/workflow/HRMS System/ document management
based) systems in India in last 7 years in state/central government or
along with document management solution systems (PSU or semi govt. organization of min. value 1 Cr.
in India Documents Required:
in last 7 years in state/central government or PSU or |1. Work Order / Project Contract Document / Agreement
semi govt. organization of min. value 1 Cr. 2. Go Live Certificate / sign off Satisfactory Completion
Certificate / FAT Sign off Certificate and Self-Certificate of
Authorized signatory for details of project sites and no. of
users
289 CSM RFP Volume| 32 Technical 2.6 Average Turnover of last 3 year We request CHIPS to kindly amend the clause as follows: No Change
Technologies Il Instruction Evaluation .. . kT oan"iv¥dq The bidder should have an average annual turnover in last 3
Private Limited |to bidders Framework oL, . kY ., a"iv¥dq financial years.
'bzOo+t ., kv, [ d"17¥d . kizi+q¢g,  ad"174dq
o, . kizilxd "I | T.. kilzlzxdg,
o, Kz , . kizl=xd da"1 ¥4
290 CSM RFP Volume| 33 Technical 2.6 The bidder should have experience in customization/ [We request CHIPS to modify the clause as below: As per RFP
Technologies Il Instruction Evaluation development and implementation, support services  [The bidder should have experience in customization/
Private Limited |to bidders Framework of Office Automation / HRMS with workflow and development and implementation, support services of Office

document management system solution with min
value of 1 Crore in India for any state/central
government or PSU or any board or corporation set
up by government work order or agreement copy
along with go-live certificate
z1 dzl £ KC"I Al zS+l K

2 projects -12 Marks

Alzs+l K . d@"1 ¥4

Automation / HRMS/ workflow systems/ document
management system solution with min value of 1 Crore in
India for any state/central government or PSU or any board or
corporation set up by government

. z7 dzil+ AC"I Al zs=z1 Aq
2 projects -12 Marks
Avzstl K ., d@a"1 ¥4




291 CSM RFP Volume| 34 Technical 2.6 The bidder should have experience in customization/ [We request CHIPS to kindly accept Self-Certificate of As per RFP
Technologies Il Instruction Evaluation development and implementation, support services  [Authorized signatory for details of technology used as client
Private Limited |to bidders Framework of Open Source solution in India (entire stack should [specifically does not mention these details in Go Live

be Open Source Based) in last 7 years for any state/ |Certificate
central government or PSU or any board or Therefore, we request to kindly accept the following
corporation set up by government of min. project documents for compliance:
value 3 CR. Work order or agreement copy along Work order along with Go live certificate issued by client and
with go-live certificate Self-Certificate of Authorized signatory for details of
3 or More than 3 Projects -8 Marks technology used
ntzs$+l K4, ., ad"1 ¥
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued by
client (issued by JS/ SS/ CEO /MD/CMD level).
Certificate should mention which technology used
(open source or COTS).

292 CSM RFP Volume| 34 Technical 2.6 The bidder should have experience in customization/ [We request CHIPS to kindly accept Work order along with Go |As per Corrigendum
Technologies Il Instruction Evaluation development and implementation, support services [live certificate issued by designated nodal officer of the client
Private Limited |to bidders Framework of Open Source solution in India (entire stack should [also and modify the documents required accordingly:

be Open Source Based) in last 7 years for any state/ |Work order along with Go live certificate issued by client
central government or PSU or any board or (issued by JS/ SS/ CEO /MD/CMD level/ designated nodal
corporation set up by government of min. project officer of the client).
value 3 CR. Work order or agreement copy along
with go-live certificate
3 or More than 3 Projects -8 Marks
nt zs$+l K4, ., d"1 ¥
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued by
client (issued by JS/ SS/ CEO /MD/CMD level).

293 CcSM RFP Volume 39 Key Resources 264 Solution Architect We request to remove TOGAF and Azure or AWS certifications|As per RFP
Technologies Il Instruction and Team - Qualification: B.E./ B. Tech./ MCA
Private Limited |to bidders Composition - Certification: TOGAF or equivalent

- Relevant years of Experience: > 8 yrs,
Infrastructure Specialist

- Qualification: B.E./ B. Tech./ MCA

- Certification: Azure or AWS or relevant
certifications




294 CSM RFP Volume| 42 Performance 3.4 The Value of the PBG shall be equal to 10% of the  [As per the notification issued by the Ministry of Finance, As per RFP
Technologies Il Instruction Bank Guarantee total contract value (total project cost). Government of India vide memorandum No. F.9/4/2020-PPD
Private Limited |to bidders (PBG) dated 12th November 2020 in which it mentions that taking
pandemic into consideration, there is acute financial crunch
among many commercial entities and contractors, which in
turn is affecting timely execution of the contracts. Therefore, it
has been decided to reduce Performance Security from
existing 5-10% to 3% of the value of the contract. In lieu of the
above notification we request CHIPS to allow for submission of
PBG as 3% of total contract value (exclusive of taxes) initially
valid for a period of one year then to be renewed annually.
295 CSM Not Not Not Applicable Not Applicable |Bid Submission Date Extension Considering the sudden surge in the COVID-19 cases in the No Change
Technologies Applicable | Applicabl country, we request CHIPS to kindly extend the date of bid
Private Limited e submission at least by two weeks to arrange necessary
Anniimante
New queries received after the extension of Submission of Pre-Bid Queries
296 csmv RFP Volume|10 Current 5.2 The Customized System implemented in WCD (e- We understand that Court Case Management and e-Vidhan is |Yes
Technologies I, Scope of Implementation docket) , NRDA( Bank guarantee), AG Office (Court [also a part of the existing Digital Secretariat System and the
Private Limited |work Status Case Management) and e-Vidhan for CG modules are functional. Kindly confirm.
Vidhansabha with necessary digitization operation
297 CSM RFP Volume|17 Project Overview |6 Digital Secretariat 2.0 aims to streamline, automate  [Please specify the total number of directorates and line offices [Repeated Query
Technologies I, Scope of and Definitions "1 ] | GaGAG £ £" 1 C | £A" 7 Klinwhich the system will be rolled out.
Private Limited |Work of Digital directorate and all its offices till district level.
Secretariat 2.0
298 csmv RFP Volume|17 Project Overview (6 Digital Secretariat 2.0 aims to streamline, automate [Please mention the total number of users and concurrent users|Please refer the RFP
Technologies I, Scope of and Definitions "] | G6GKG £ £"1 C | £A" 1 K|ofthe system
Private Limited work of Digital directorate and all its offices till district level.
Secretariat 2.0
299 CsSM RFP Volume|17 Project Overview |6 Application will be enhanced and revamped to Please clarify if the existing Digital Secretariat system will Repeated Query
Technologies I, Scope of and Definitions support State wide rollouts. remain functional or all processes of the system shall be
Private Limited |work of Digital covered by new application.
Secretariat 2.0
300 CcsMm RFP Volume|17 Project Overview (6 The Project will also integrate iIHRMS with e- We understand that all APIs/Web services and Approvals Repeated Query
Technologies I, Scope of and Definitions Karamchari,e-kosh i.e. Integrated Finance required for integration with these systems shall be provided
Private Limited |Work of Digital Management System. by CHIPS. Kindly confirm
Secretariat 2.0
301 CSM RFP Volume|22 Detailed Scope |7 Knowledge transfer from the incumbent SI managing [Non-co-operation and lag of the existing Sl in providing timely |Will be taken care
Technologies I, Scope of of Work existing Digital Secretariat project and project information to the new vendor might cause delay in project
Private Limited (work planning for entire 5 years implementation and go-live. Therefore, we request CHIPS to
ancura full nn anaratinn in thic ranard
302 CSM RFP Volume|22 Detailed Scope |7 Central Helpdesk: We understand that the necessary infrastructure like space, toll[Repeated Query
Technologies I, Scope of of Work Establishment of a Centralized Helpdesk at free number, IP Phones/ equipments, PRI Line, IVRS Software |
Private Limited |Work Raipur/Naya Raipur to provide technical, training and |internet leased line etc. shall be provided by the CHIPS for

Informational support to all the users (Internal users)
through Toll free number and via email.
Management of Helpdesk Operations by deployment
of agents during the period of contract.

onsite deployment of helpdesk. Bidder shall only provide the
required resources. Kindly confirm.




303 CSM RFP Volume|22 Detailed Scope |7 Data Migration Please specify the volume of data which is to be migrated into [Repeated Query

Technologies I, Scope of of Work Migration of existing data to new system. new system.
Private Limited |Work
Also mention in which format these legacy data are available.

304 CSM RFP Volume|22 Detailed Scope |7 Data Migration We understand that data digitization of hardcopy/ physical Yes, understanding is correct
Technologies I, Scope of of Work Migration of existing data to new system. documents will not be under the scope of the bidder. Kindly
Private Limited |work confirm.

305 CSM RFP Volume|26 Application 7.2 Entire solution will be available on Mobile app Please elaborate on the functionalities which will be available |Entire Application and the
Technologies I, Scope of Development (Hybrid) which will support both I0S and Android in Mobile App. Solution that will be
Private Limited |Wwork platform. developed in the DS phase Il

306 CSM RFP Volume|26 Application 7.2 Entire solution will be available on Mobile app We understand that Google Play Store and Apple play store Repeated Query
Technologies I, Scope of Development (Hybrid) which will support both 10S and Android developer account charges shall be borne by CHIPS. Kindly
Private Limited |Work platform. confirm.

307 CSM RFP Volume|26 Application 7.2 QR Code Solution will be integrated with File Please clarify whether QR Code solution is already functional o{Repeated Query
Technologies I, Scope of Development Management module. All the file related important bidder has to develop this module.

Private Limited |Work information will be captured in QR Code. QR Code
will be used for file tracking where movement of file

308 csmv RFP Volume|26 Application 7.2 Integration with e-Sign, DSC for digital signature, We understand that all APIs/Web services and Approvals Repeated Query
Technologies I, Scope of Development Aadhar based biometric. required for integration with these systems shall be provided
Private Limited |work by CHIPS. Kindly confirm

309 csm RFP Volume|26 Application 7.2 Integration with e-Sign, DSC for digital signature, We understand that procurement of DSCs and Biometric- Repeated Query
Technologies I, Scope of Development Aadhar based biometric. Devices are out of the scope of bidder. CHIPS/ Department will
Private Limited |Work provide the same.

310 CSM RFP Volume|27 Application 7.2 Integration with whatsapp/ email to share govt. We understand that all APIs/Web services/Gateways and Repeated Query
Technologies I, Scope of Development orders, circulars online. Approvals required for integration with Whatsapp shall be
Private Limited |work provided by CHIPS. Kindly confirm

311 CSM RFP Volume|29 Application 7.2 Security and Privacy: We understand that CHIPS shall bear the charges of procuring [Repeated Query
Technologies I, Scope of Development Strong end to end encryption of data must be Hardware Security Module. Kindly confirm.

Private Limited |work implemented using applicable measures of strong
benchmarked
cryptography, HSM, physical access control, audit
trail, monitoring, throttling and robust compliance
processes.

312 CSM RFP Volume|32 System 721 Solution Architecture: Please clarify on how exclusive rights on the source code or  |Open Source Solution to be
Technologies I, Scope of Requirement The IPR for the Digital Secretariat 2.0 Solution would [system can be provided if the bidder proposes a COTS developed,

Private Limited |Work Elicitation and be with solution. COTS solution if provided
System Design CHiPS. The ownership of the product licenses, then exclusive rights of the
wherever applicable would be with CHIPS. Nature of source code will be with the
licenses must be perpetual. CHiPS

313 CSM RFP Volume|33 System 7.2.1 Solution Architecture: Please clarify if the contents of the web portal will only be Display as well as input
Technologies I, Scope of Requirement Data Entry: All the data entry in the system shall be |displayed in both languages or users can also enter input data
Private Limited |Work Elicitation and bilingual in both languages.

System Design

English and Hindi (Unicode). System should support
both




314 CSM RFP Volume|39 Solution 7.2.2 Performance Testing &Security Certifications: Please clarify how many times the STQC audit shall be One time as Per RFP
Technologies I, Scope of Development, Sl is required to obtain STQC certificate within 3 conducted during the entire project duration.
Private Limited |work Testing and Go- months of Go-live of all module and must maintain
Live of Digital the same throughout the contract duration
315 CSM RFP Volume|39 Solution 7.2.2 Performance Testing &Security Certifications: We understand that STQC of the system shall be conducted by|Repeated Query
Technologies I, Scope of Development, Sl is required to obtain STQC certificate within 3 CHIPS/ Department. Bidder shall only comply with the
Private Limited |Work Testing and Go- months of Go-live of all module and must maintain observations shared by the auditor. Kindly confirm.
Live of Digital the same throughout the contract duration
316 CSM RFP Volume|47 Application 7.4.1 Annual Technology Support We understand that system maintenance shall include only Repeated Query
Technologies I, Scope of Support and The initial infrastructure VMs/Servers will be provided [developed application software as hardware/ VMs/servers and
Private Limited |work Maintenance by CHiPS. But once VMs are handed over to Sl for |other system software is not being provided by bidder. Kindly
Solution deployment , It will be maintained by Sl like |confirm.
monitoring all critical parameters is VM, applying
relevant OS Upgrade patches etc
317 CSM RFP Volume|49 Application 74.1 For application support, the Sl shall assign a We understand that the necessary infrastructure like space, Repeated Query
Technologies I, Scope of Support and dedicated software support team to be based at the [workstations, internet leased line, laptops, computer,
Private Limited |Work Maintenance kée&Gnan "1 ] NnNe~d Wzl " AGz| [|equipments etc. shall be provided by the CHIPS for onsite
for resolution of all application related issues. deployment. Bidder shall only provide the required manpower.
318 CSM RFP Volume|52 Training and 75 The Sl will have to conduct high level orientation We assume that travel and accommodation arrangements will [Repeated Query
Technologies I, Scope of Capacity Building workshops for the decision makers in government be provided by CHIPS/ concerned department for organizing
Private Limited |work departments. There should be at least 5 workshops [workshops with different stake holders at different intervals
arranged in one quarter with maximum seating of 20 [and in different places throughout the duration of the project
people to appraise the decision makers on the recent |as demanded. Kindly confirm
developments and way forward. Also, this platform
may be leveraged to communicate the support
required from decision makers.
319 CsSM RFP Volume|52 Training and 75 Train the Trainer Training and Field Level Training Kindly specify total number of officials to be trained at various |Repeated Query
Technologies I, Scope of Capacity Building levels. State/ Department/ District Level
Private Limited |Work
320 CsSM RFP Volume|54 Application 7.6.1 CHiPS desires to host the Digital Secretariat 2.0 in We understand that any other hardware/server required to Repeated Query
Technologies I, Scope of hosting in SDC State Data Centre, Chhattisgarh. host the application shall be provided by CHIPS/ Department.
Private Limited |Work and its The Sl shall be responsible for installation of all the  [SI shall be responsible to deploy the application in the hosting
maintenance software and licenses required for the successful environment.
hosting of the Digital Secretariat 2.0 application and
all ancillary in-scope software. The Sl will be provided
with list of infrastructure available.
321 CSM RFP Volume|54 Application 7.6.1 CHIPS desires to host the Digital Secretariat 2.0 in We understand that apart from infrastructure, any operating Repeated Query
Technologies I, Scope of hosting in SDC State Data Centre, Chhattisgarh. system softwares and database licenses shall also be provided
Private Limited |Work and its The Sl shall be responsible for installation of all the by the CHIPS. Kindly confirm
maintenance software and licenses required for the successful
hosting of the Digital Secretariat 2.0 application and
all ancillary in-scope software. The Sl will be provided
with list of infrastructure available.
322 CSM RFP Volume|55 Disaster recovery|7.6.3 The Sl shall ensure availability of application at DR |We understand that required infrastructure for configuring the |Repeated Query
Technologies I, Scope of site within India and will be responsible for application (solution) at DR site will be provided by CHIPS.
Private Limited |Work configuring application (solution) at DR site. Kindly confirm.




323 CSM RFP Volume|57 Solution Audit 7.8 Before Go Live of each phase and after UAT sign off, | These are contradictory statements. Kindly confirm whether As per RFP
Technologies I, Scope of and Third-Party Sl need to get Information Security Audit done from |STQC audit has to be performed before Go-Live of each phase
Private Limited |work Code Review CERT-In empanelled vendors of GOI /GoCG at its owl or within 3 months of achieving Go-Live milestone of all three
cost and submit its closure report within 15 days after [phases together as mentioned in Section-13 Project timeline
go-live. on Page 75 of the RFP.
The Sl is required to get a detailed STQC Audit within
3 months after completion of go-Live of all 3 phases.
324 CSM RFP Volume|65 Manpower 11 The resources proposed must not be changed unless |We understand that resource replacement is allowed incase of |Repeated Query
Technologies I, Scope of requirement replaced with equivalent or higher qualification and |unforeseen circumstances without attracting any penalty.
Private Limited |Work experience. Kindly confirm.
325 CSM RFP Volume|73-75 Project Timelines,|13 Hyper care support after go-live of phase 1, 2 and 3 |We request CHIPS to kindly remove the deliverable asked of |No Change
Technologies I, Scope of Payment Terms Deliverable: achieving minimum 500 successful transactions through the
Private Limited |work & Schedule Min. 500 successful transactions through system system as it is totally dependent on user department whether
they opt to use certain functionalities of the system and carry
Operation and Maintenance Support of 4 Years out that many number of transactions through it. Non-
Min. 5 directorates and their line offices to be on achievement of the same by the department will impact
boarded onto the system in each year of O&M. smooth implementation of each phase of the project and will
cause significant delays in its completion.
326 CcSM RFP Volume|73-75 Project Timelines,|13 Payment Terms For major activities like SRS preparation, training and STQC  [As per Corrigendum
Technologies I, Scope of Payment Terms audit payment is not being provided at all. We request CHIPS
Private Limited |work & Schedule to modify the payment terms as follows:
Project Initiation & Team Mobilization- 10% of application
development and implementation cost
Knowledge transfer from the Existing SI- 10% of application
development and implementation cost
Project management plan for all 5 years- 10% of application
development and implementation cost
Completion of activities and deliverables of Phase I- 20% of
application development and implementation cost
Completion of activities and deliverables of Phase II- 25% of
application development and implementation cost
Completion of activities and deliverables of Phase IlI- 25% of
application development and implementation cost
STQC Audit of all modules- 100% of STQC Audit cost
O & M of existing system till Go-live of all phases- Quarterly
Payment of operation and maintenance cost divided equally
into 4 quarters
Operational and maintenance of 4 years- Quarterly Payment of
operation and maintenance cost divided equally into 16
quarters
327 CSM RFP Volume|79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Which e-Sign will be used for digital signature? Will it be Repeated Query
Technologies I, Scope of Requirement FRO2 File & Office Note Management : mandatory for signing documents
Private Limited |work Specifications Features -

Intanratinn with a_Cinn far dinital cinnatira

Alen clarifis if daciimante will ha cinnad maniialhy




328 CSM RFP Volume|79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please mention tentatively how many letters/orders will be Repeated Query
Technologies I, Scope of Requirement FRO2 File & Office Note Management : published on per day basis and what will be the size of the
Private Limited |work Specifications Features - documents
Publish orders/letter to web portal in public domain
329 CSM RFP Volume|79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please clarify if the Digital Secretariat 2.0 system will be Repeated Query
Technologies I, Scope of Requirement FRO2 File & Office Note Management : integrated with MS Office also?
Private Limited (work Specifications Features -
The System shall support integrated in - built viewer [If Yes, Then we understand that all APIs/Web services and
for viewing documents (PDF/Word/PPT). Approvals required for integration shall be provided by CHIPS.
330 csmv RFP Volume|79 Functional Appendix A FRO1 Correspondence/Letter Management System & |Please elaborate on the functionalities which are expected Repeated Query
Technologies I, Scope of Requirement FRO2 File & Office Note Management : from Document Management System so as to ascertain cost.
Private Limited |work Specifications Features -
Naniimant Mananamant Cuctam
331 csmv RFP Volume|79 Functional Appendix A FRO1 Correspondence/Letter Management System & [Please clarify for what purpose Avak and Javak register is used Repeated Query
Technologies I, Scope of Requirement FRO2 File & Office Note Management : for?
Private Limited |work Specifications Features -
System should define process of maintain following
registers online - DAK, Avak, Javak, Stock and Asset
332 csmv RFP Volume|80 Functional Appendix A FRO4 - Digitization Management Tool We understand that OCR CAM Scanning will be done only Repeated Query
Technologies I, Scope of Requirement Document upload along with OCR CAM Scanning through mobile App. Kindly confirm.
Private Limited |work Specifications through mobile App
333 csm RFP Volume|80 Functional Appendix A FRO7 RTI Query Management: Please clarify if payment will also be collected from citizens for [No
Technologies I, Scope of Requirement RTI is a process pertaining to providing information  |requesting a certain information. Does this imply bidder has to
Private Limited |Work Specifications to people. A lot of times the same information is integrate the system with Payment Gateway also? Kindly
sought by different people. In such cases the confirm.
automated process follows the entire information
sharing life-cycle in a cost and time effective manner.
334 CsSM RFPVolume|114 SLA Framework |D.2 Category-l: Manpower Penalty imposed for every week on delay of resource No Change
Technologies I, Scope of 3. Non-Availability of Acceptable Resource replacement is too high. We request CHIPS to reduce penalty
Private Limited |work In case Sl is not able to provide approved and provide more time for resource replacement as indicated
replacement of resource in a timely manner. Upon below:
replacement of resource, the number of days for Penalty:
which a position remains vacant due Within 4 weeks from date of intimation by the CHIPS/ User
to unavailability of resource acceptable Department/ Sl: No Liquidated damage
Penalty: Beyond 4 weeks on every week basis (or part thereof from the
Zero days: No Liquidated damage milestone payment): INR 20,000 per resource
Every week (or part thereof from the milestone
payment): INR 50,000 per resource
335 CSM RFP Volume (117 SLA Framework |D.2 Category IV Software We request to kindly reduce the penalty term for Uptime of No Change
Technologies I, Scope of Uptime of Application and Mobile App (>= 99.9%) Application and Mobile App as follows:
Private Limited (work Penalty Penalty
- . hz yGeo G| " K[ _— . hz yGeoG| " K| |
T AL rT L R 2 B
(QAP) hour
o zi Eo"l1 Axi Wi [ zi Eo"T KxT Wi 1dzo




336 CSM RFP Volume|117 SLA Framework |D.2 Category IV Software We request to kindly reduce the penalty imposed for response |No Change
Technologies I, Scope of Application performance for critical applications (Dak, [time as follows:
Private Limited |Work File, I-HRMS). Penalty
Penalty " &i TxdAzldx AGdax — . d=lI
i TxdAzld+ AKGax — ., d &i TxdAzld+ KGdzx _ gl -
F &1 T+xdAzld+ AKGax _ d + [per incident reported.
invoice per incident reported. ©o&i TxgAzl dgx AGdx _ . d=l
i TxdAzl d+ AKGd+ _ ., d=I |incidentreported.
incident reported.
337 CSM RFP Volume|117 SLA Framework |D.2 Category IV Software We request to kindly reduce the penalty imposed for response |No Change
Technologies I, Scope of Application performance for non-critical applications. |time as follows:
Private Limited |Work Penalty Penalty
F &1 TxdAzld+ KGdx — | df ¢&i T1xdAzld+ KGdzx — E
© &7 TzxdAzl dx AGdx _ . d= i T+dAzl d+ KGdzx _ . dzl —
invoice per incident reported. incident reported.
F &1 TxdAzl d+ KGa _ d+f e&i TxdAzl g+ AGdx _ , d=I
incident reported incident reported
338 CcsM RFP Volume (118 SLA Framework |D.2 Category IV Software We request to kindly reduce the penalty imposed for No Change
Technologies I, Scope of Document Retrieval Time (File, Letter, Report, document retrieval time as follows:
Private Limited |work Scanned Documents) Penalty
Penalty Fo8i T KT GxO"W @Gdx _. dxlzl
F &1 1 +A71 G+x0"W @Gdz+ _. d|quarterly invoice per incident reported
of quarterly invoice per incident reported &0 T +ATGx0O"W 6Gdx _ . dxl =z
&1 T +A1 Gx0"W pGadzx per incident reported
invoice per incident reported
339 csm RFP Volume (118 SLA Framework |D.2 Category IV Software We request to kindly reduce the penalty imposed on No Change
Technologies I, Scope of Search time for a document archived with different document search time as follows:
Private Limited |Work search options in a sizeable database. Penalty
Penalty ©o8i T +xKI GxO"W @Gdx _, d=xlzl
F&i T +A7 GxO" W @Gd+ _ . d]|quarterly invoice per incident reported
of quarterly invoice per incident reported ©o8i T +KI GxO"W @Gdx _ . d+lz
el T +A1 Gxo" W pGad+ per incident reported
invoice per incident reported
340 CSM RFP Volume|5 Bid Security / 1.9 The Bidders shall submit, along with their bids, a Bid |We request CHIPS to kindly accept EMD in the form of Bank |Repeated Query
Technologies 11, EMD security/ Earnest Money Deposit (EMD) for an Guarantee.
Private Limited |Instruction amount of Rs. 35,00,000/- online on eprocurement
to bidders portal. EMD in any other form will not be accepted.




341 CSM RFP Volume|27 Pre-qualification |2.5.1 pC+ aG| | 217 dCzoW| b+ As all statutory documents for company incorporation and Repeated Query
Technologies I Instruction Criteria of Company incorporated under the Indian Companies |registration are already being asked, we request to remove
Private Limited |to bidders Bidders Act, 2013 or any other previous company law as per [certificate by company secretary,
section 2 (20) of the Indian Companies Act 2013
Registered with the GST Authorities
Company should have a valid PAN number
Documents required
Certification of incorporation, GST Registration
certificate issued by GSTN authorities (copy), PAN
Card (copy), Certificate by Company Secretary
342 CSM RFP Volume|28 Pre-qualification |2.5.1 The bidder should have average annual turnover of [The current turnover criteria is too high and therefore, we Repeated Query
Technologies Il Instruction Criteria of 50 Crore from system/software development or request to revise the turnover criteria as below and keep it
Private Limited |to bidders Bidders implementation or systems integration in the last nominal.
three audited financial years Revised Criteria:
The bidder should have average annual turnover of 40 Crore
from system/software development or implementation or
systems integration in the last three audited financial years
343 csmv RFP Volume|28 Pre-qualification [2.5.1 Experience as Sl Generally details like project sites and no. of users are not Repeated Query
Technologies Il Instruction Criteria of Documents Required: mentioned in Go-live and other client certificates. Therefore, in
Private Limited |to bidders Bidders 1. Work Order / Project Contract Document / addition to go-live and other certificates asked, we request to
Agreement accept Self-Certificate of Authorized signatory for details like
2. Go Live Certificate / sign off Satisfactory project sites and no. of users
Completion Certificate / FAT Sign off Certificate by
the client with details of project value, sites and no. of
users
344 CSM RFP Volume|28 Pre-qualification |2.5.1 The bidder should have executed We request CHIPS to modify the clause as below: Repeated Query
Technologies I Instruction Criteria of customization/development and implementation, The bidder should have executed customization/development
Private Limited |to bidders Bidders support services of minimum 2 Office and implementation, support services of minimum 2 Office
automation/workflow/HRMS System (Web & Mobile [automation/workflow/HRMS System/ document management
based) systems in India in last 7 years in state/central government or
along with document management solution systems [(PSU or semi govt. organization of min. value 1 Cr.
in India Documents Required:
in last 7 years in state/central government or PSU or |1. Work Order / Project Contract Document / Agreement
semi govt. organization of min. value 1 Cr. 2. Go Live Certificate / sign off Satisfactory Completion
Certificate / FAT Sign off Certificate and Self-Certificate of
Authorized signatory for details of project sites and no. of
users
345 CcsMm RFP Volume|32 Technical 2.6 Average Turnover of last 3 year We request CHIPS to kindly amend the clause as follows: Repeated Query
Technologies I Instruction Evaluation P O E « B N ¢ § The bidder should have an average annual turnover in last 3
Private Limited |to bidders Framework .. . k1o, a@a"v ¥4 financial years.
'bzOo+x ., kv, [ d"17¥d . kizi+d, . ad"71¥%d
o, . kizilzxd "Il T.. kizlzxd,
©o, . Kz o, . ki1zlztd, a"y ¥4




346 CSM RFP Volume|33 Technical 2.6 The bidder should have experience in customization/ [We request CHIPS to modify the clause as below: Repeated Query
Technologies I Instruction Evaluation development and implementation, support services  [The bidder should have experience in customization/
Private Limited |to bidders Framework of Office Automation / HRMS with workflow and development and implementation, support services of Office
document management system solution with min Automation / HRMS/ workflow systems/ document
value of 1 Crore in India for any state/central management system solution with min value of 1 Crore in
government or PSU or any board or corporation set |India for any state/central government or PSU or any board or
up by government work order or agreement copy corporation set up by government
along with go-live certificate |l z7 dzil+ AC"I Al zsx1 Kq
| z¥ dzizx AC"I AV z S+ 1 K|2projects -12 Marks
2 projects -12 Marks Alzsxl K . . d"1 ¥4
Alzs+l A d"1 Fd
347 CSM RFP Volume|34 Technical 2.6 The bidder should have experience in customization/ [We request CHIPS to kindly accept Self-Certificate of Repeated Query
Technologies Il Instruction Evaluation development and implementation, support services  [Authorized signatory for details of technology used as client
Private Limited |to bidders Framework of Open Source solution in India (entire stack should [specifically does not mention these details in Go Live
be Open Source Based) in last 7 years for any state/ |Certificate
central government or PSU or any board or Therefore, we request to kindly accept the following
corporation set up by government of min. project documents for compliance:
value 3 CR. Work order or agreement copy along Work order along with Go live certificate issued by client and
with go-live certificate Self-Certificate of Authorized signatory for details of
3 or More than 3 Projects -8 Marks technology used
ntzs$+l K4, ., ad"1 ¥
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued by
client (issued by JS/ SS/ CEO /MD/CMD level).
Certificate should mention which technology used
(open source or COTS).
348 CsSM RFP Volume|34 Technical 2.6 The bidder should have experience in customization/ |We request CHIPS to kindly accept Work order along with Go |Repeated Query
Technologies I Instruction Evaluation development and implementation, support services [live certificate issued by designated nodal officer of the client
Private Limited |to bidders Framework of Open Source solution in India (entire stack should [also and modify the documents required accordingly:

be Open Source Based) in last 7 years for any state/
central government or PSU or any board or
corporation set up by government of min. project
value 3 CR. Work order or agreement copy along
with go-live certificate
3 or More than 3 Projects -8 Marks

ntTz$xl Ad, ., d"1 7T
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued by
client (issued by JS/ SS/ CEO /MD/CMD level).

Work order along with Go live certificate issued by client
(issued by JS/ SS/ CEO /MD/CMD level/ designated nodal
officer of the client).




349 CcsM RFP Volume|39 Key Resources |2.6.4 Solution Architect We request to remove TOGAF and Azure or AWS certifications|Repeated Query
Technologies Il Instruction and Team - Qualification: B.E./ B. Tech./ MCA
Private Limited |to bidders Composition - Certification: TOGAF or equivalent
- Relevant years of Experience: > 8 yrs.
Infrastructure Specialist
» Qualification: B.E./ B. Tech./ MCA
- Certification: Azure or AWS or relevant
certifications
350 CSM RFP Volume|42 Performance 3.4 The Value of the PBG shall be equal to 10% of the  [As per the notification issued by the Ministry of Finance, Repeated Query
Technologies I Instruction Bank Guarantee total contract value (total project cost). Government of India vide memorandum No. F.9/4/2020-PPD
Private Limited |to bidders (PBG) dated 12th November 2020 in which it mentions that taking
pandemic into consideration, there is acute financial crunch
among many commercial entities and contractors, which in
turn is affecting timely execution of the contracts. Therefore, it
has been decided to reduce Performance Security from
existing 5-10% to 3% of the value of the contract. In lieu of the
above notification we request CHIPS to allow for submission of
PBG as 3% of total contract value (exclusive of taxes) initially
valid for a period of one year then to be renewed annually.
351 CcsM Not Not Not Applicable  [Not Applicable Bid Submission Date Extension Considering the sudden surge in the COVID-19 cases in the  |No change
Technologies Applicable |Applicabl country, we request CHIPS to kindly extend the date of bid
Private Limited e submission at least by two weeks to arrange necessary
Anniimante
352  |AKAL 1 7 Section 2 -Fact 14 Cost of Tender Document - 20000/- MSME Organizations are exempted from Submitting the |As per RFP
Sheet - Earnest EMD.
Money Deposit
(EMD)
353 |AKAL 1 7 Section 2 -Fact 15 EMD 3500000/- lakhs MSME Organizations are exempted from Submitting the  |As per Corrigendum
Sheet - Earnest EMD.
Money Deposit
(EMD)
354 |AKAL 1 4 Section 1 About 1 Volume - 1 Page 4 About this RFP :- CHiPS is the Volume - 1 Page 44 Point 2 :- Pease calarify that If total |As per RFP
this RFP state nodal agency for implementing e-Governance | support for 4 year from the day of Go-Live of Application. -

Project in the state of Chhattisgarh.

CHiPS invites on behalf of Department of Electronics
and Information Technology, Government of
Chhattisgarh, sealed bids (Pre-Qualification bid/
Technical bid/ Commercial bid) from eligible &
reputed System Integrators for IT Solution provider
for “Design, Development, Implementation, and
Maintenance of Digital Secretariat 2.0 solution in
the State of Chhattisgarh” and provide support for
a total period of 4 years from the day of Go-Live of
applications.

then (Additionally, SI need to deploy minimum 5 support
staff in Mantralaya for entire 5 year duration who
will provide functional, hand holding support ,trainings in
Mantralaya and directorates.)




355

AKAL

Section 1 About
this RFP - Note

11

Note:

1.CHiPS reserves the right to extend the Term for
further period of up to Three (3) Years on the same
terms and conditions, if required.

Please calarify that extend period of up to 3 years after 4
years contract period or after 1 year

As per RFP

356

AKAL

a4

7.3.1 Helpdesk

7.33.2

2. During the first year, Helpdesk will provide L1, L2
and L3 support on existing solution DS1.0 till

all phases of DS2.0 go Live. Under this minimum 1
resource will provide L1 Support and minimum 2
resources who will provide technical support (L2 &
L3) ,will be deployed in CHiPS till Go Live of all
phases.

Additionally, SI need to deploy minimum 5 support
staff in Mantralaya for entire 5 year duration who
will provide functional, hand holding support
Ltrainings in Mantralaya and directorates.

Till Go Live all the phases, SI will be paid separately
for O&M of existing solution as defined in
Section.12 Project Timelines, Payment Terms &
Schedule. After that Help-Desk will come under into
regular O&M of Digital Government

Please calarify if total contract period is 4 year then how can
a vendor deploy support staff in mantralaya for 5 years

As per RFP

357

AKAL

73

13 Project
Timelines,
Payment Terms
& Schedule

Project Initiation & Team
Mobilization

In Payment terms Mobilization advance is required at least
10%

No Change

358

AKAL

76

14.2Compliance
with Industry
Standards

Software Development Process Management CMMI
Level 5

Request you to please change the Process Mamagment
CMMI Level only. If the company is CMMI level 3 or 4 how
can they develop according CMMI level 5

As Per RFP
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AKAL

33

2.6 Technical
Evaluation
Framework

The bidder should have successfully
completed/ongoing IT implementation
Projects State Government/Central
Government/Semi Government/PSU or
other Government institutions in India
during the last seven years, where Bidder
has worked as Sl and which mainly
covers application(software)
development / customization,
maintenance and support with min. value
of each project 5 Cr,

The projects should have gone live .
Min. Value of projects — 5 CR above
and below 7 CR - 3 Marks for each
project submitted

Min. Value of projects 7CR above

and below 10CR - 5 Marks for each
project submitted

Min. Value of projects 10Cr and

above -10 Marks for each project
submitted

Kindly Consider Renewal of the same work order / extension
as a single work

Considered

360

AKAL

33

2.6 Technical
Evaluation
Framework

The bidder should have experience in
customization/development and implementation,
support services of Office Automation / HRMS with
workflow and document management

system solution with min value of 1 Crore in India
for any state/central government or PSU or

any board or corporation set up by government
work order or agreement copy along with go-live
certificate

Request to add The bidder should have experience in
customization/development and implementation, support
services of Application /Office Automation / HRMS with
workflow and document management
system solution with min value of 1 Crore in India for any
state/central government or PSU or
any board or corporation set up by government work order
or agreement copy along with go-live certificate

No Change

361

AKAL

34

2.6 Technical
Evaluation
Framework

2.6.7

Key Resources and Team Composition (As per
Section 12 of RFP Volum-1) - CV of Proposed Team
to be deployed

Please calarify the number resumes required against the
each profiles

As per RFP

362

AKAL

80

6.3 Commercial
Proposal Form -
Additopma;
Resources

Warranty on Software will be 5 (Five) years from
the date of UAT.

Warranty will become effective from the date of
UAT for complete solution

Please calarify if the total support is 4 year then how can
vendor give Warranty on sofware for 5 years

As per RFP

New queries received after the extension of Submission of Pre-Bid Queries




363 AKAL 4 Section 1 About 1 Volume - 1 Page 4 About this RFP :- CHiPS is the Volume - 1 Page 44 Point 2 :- Pease clarify that If total Repeated Query
this RFP state nodal agency for implementing e-Governance [support for 4 year from the day of Go-Live of Application. -
Project in the state of Chhattisgarh. then (Additionally, SI need to deploy minimum 5 support
CHiPS invites on behalf of Department of Electronics|staff in Mantralaya for entire 5 year duration who will
and Information Technology, Government of provide functional, hand holding support ,trainings in
Chhattisgarh, sealed bids (Pre-Qualification bid/ Mantralaya and directorates.)
Technical bid/ Commercial bid) from eligible &
reputed System Integrators for IT Solution provider
for “Design, Development, Implementation, and
Maintenance of Digital Secretariat 2.0 solution in
the State of Chhattisgarh” and provide support for
a total period of 4 years from the day of Go-Live of
applications.
364 |AKAL 6 Section 1 About 1.1 Note: Please clarify that extend period of up to 3 years after 4 No Change
this RFP - Note 1.CHiPS reserves the right to extend the Term for  |years contract period if "yes" then request you to please
further period of up to Three (3) Years on the same |add 10 % hike in terms of payment / cost of every year
terms and conditions, if required. support.
Also, request you to amend the clause as, "CHiPS reserves
the right to extend the Term for further period of up to
Three (3) Years on the MUTUALLY AGREED terms and
conditions and addition of 10 % hike in terms of payment /
cost of every year support."
365 AKAL 44 7.3.1 Helpdesk 7.3.3.2 2. During the first year, Helpdesk will provide L1, L2 |Please clarify if total contract period is 4 year then how can a |Repeated Query
and L3 support on existing solution DS1.0 till vendor deploy support staff in mantralaya for 5 years.
all phases of DS2.0 go Live. Under this minimum 1
resource will provide L1 Support and minimum 2 Seek clarity on the duration of total contract period and
resources who will provide technical support (L2 & |number of resources required with respective years.
L3) ,will be deployed in CHiPS till Go Live of all
phases.
Additionally, SI need to deploy minimum 5 support
staff in Mantralaya for entire 5 year duration who
will provide functional, hand holding support
Ltrainings in Mantralaya and directorates.
Till Go Live all the phases, SI will be paid separately
for O&M of existing solution as defined in
Section.12 Project Timelines, Payment Terms &
Schedule. After that Help-Desk will come under into
regular O&M of Digital Government
366 |AKAL 73 13 Project 1 Project Initiation & Team Mobilization With COVID 19 pandemic, it is difficult to mobilize teams Repeated Query
Timelines, therefore additional & advance payment of 10% is

Payment Terms
& Schedule

requested for Team mobilization




367 AKAL 73 13 Project 10 Hypercare support after - * Daily status Report on |Request you to please delete the clause because SI can make [No Change
Timelines, Issues after GO -Live system as per requirement but system adoption and
Payment Terms *Weekly Transaction Report increasing number of transaction is on department, Sl can
& Schedule * Min. 500 successful transactions only provide technical support.
through system go-live Clause of Min.500 successful transactions should be
removed.
368 AKAL 73 13 Project 16 Go Live + 15 days Hypercare support ( Request you to please delete the clause because SI can make [No Change
Timelines, - e|nstallation, commissioning and Go -live phase 2 |system as per requirement but system adoption and
Payment Terms report increasing number of transaction is on department, Sl can
& Schedule * Daily Status Report on Issues after GO -Live only provide technical support.
*Weekly Transaction Report Clause of Min.500 successful transactions should be
* Min. 500 successful transactions through system [removed.
eIntermittent maintenance & support plan
369 |AKAL 74 13 Project 22 Hypercare support after Request you to please delete the clause because SI can make [No Change
Timelines, go-live - * Daily status Report on Issues after GO - |system as per requirement but system adoption and
Payment Terms Live increasing number of transaction is on department, Sl can
& Schedule *Weekly Transaction Report only provide technical support.
* Min. 500 successful Clause of Min.500 successful transactions should be
transactions through system removed.
370 |AKAL 76 14.2Compliance Software Development Process Management CMMI [Request you to please change the clause of Process No Change
with Industry Level 5 Management CMMI Level only. If the company is CMMI level
Standards 3 or 4 how can they develop according CMMI level 5.
371 |AKAL 113 |D.2.6 1 Total liquidated damages to be levied on the Sl shall |[Request you to please change the clause maximum penalty [As per Corrigendum
Measurement of be capped at 25% of the contract value of 5% capping only
SLA
372  |AKAL 33 2.6 Technical 2 The bidder should have successfully Kindly Consider Renewal of the same work order / extension |Repeated Query
Evaluation completed/ongoing IT implementation Projects as a single work
Framework State Government/Central Government/Semi

Government/PSU or other Government institutions
in India during the last seven years, where Bidder
has worked as Sl and which mainly covers
application(software) development / customization,
maintenance and support with min. value

of each project 5 Cr, The projects should have gone
live .

Min. Value of projects — 5 CR above and below 7 CR
3 Marks for each project submitted

Min. Value of projects 7CR above and below 10CR -
5 Marks for each project submitted

Min. Value of projects 10Cr and above -10 Marks for
each project submitted




373 AKAL 33 2.6 Technical 3 The bidder should have experience in Request to add in the clause The bidder should have Repeated Query
Evaluation customization/development and implementation, |experience in customization/development and
Framework support services of Office Automation / HRMS with [implementation, support services of Application /Office
workflow and document management Automation / HRMS with workflow and document
system solution with min value of 1 Crore in India management system solution with min value of 1 Crore in
for any state/central government or PSU or India for any state/central government or PSU or any board
any board or corporation set up by government or corporation set up by government work order or
work order or agreement copy along with go-live agreement copy along with go-live certificate
certificate
374  |AKAL 34 2.6 Technical 2.6.7 Key Resources and Team Composition (As per Please clarify the number resumes required against the each |Repeated Query
Evaluation Section 12 of RFP Volum-1) - CV of Proposed Team |profiles and for many profiles??
Framework to be deployed
375 AKAL 34 2.6 Technical 2:06:05 CMMi Level and 1ISO9001-1SO27001 Certification -  |Request for changes in the clause CMMi Level 5—3 Marks, |No Change
Evaluation Marks will be allotted as follows: kindly consider CMMi level 3 for 3 marks
Framework ¢ CMMi Level 3 -1 Mark
¢ CMMi Level 4 — 2 Marks
¢ CMMi Level 5 -3 Marks
1SO9001- 1S027001 Certification- 2 Marks
376  |AKAL 80 6.3 Commerecial 8 Warranty on Software will be 5 (Five) years from Please clarify if the total support is 4 year then how can Repeated Query
Proposal Form - the date of UAT. vendor give Warranty on software for 5 years
Additopma; Warranty will become effective from the date of
Resources UAT for complete solution
377 |AKAL 9 5.1 Key Features Aadhar based e-Sign & (Digital Signature Certificate) [We understand that the SI will be responsible for the As per RFP
DSC Integration for document signing. integration of services only. Associated requirements, API's
etc will be provided by CHiPS if any. Please confirm.
378  |AKAL 21 |7.0 Para 2 The minimum specified work to be undertaken by  ["The Sl will have to meet any other No Change
Detailed Scope the bidder for setting up and operating project has |requirements, not listed in the scope of work that may be
of Work been categorized as under. However, the Sl is required in order to establish the fully functional Digital
expected to conduct a detailed requirement Secretariat 2.0 system."
gathering for validation of requirements already
enlisted as a part of this RFP. The SI will have to The mentioned statement is generic in nature and very open
meet any other requirements, not listed in the which cannot be provisioned in the scope or timelines of a
scope of work that may be required in order to project.
establish the fully functional Digital Secretariat 2.0 [Therefore, we humbly place request to delete the mention
system. line.
379 |AKAL 26 7.2 1 Entire solution will be hosted on DC-DR architecture |We understand that CHiPS will be providing required Correct
Application for better performance and services Hardware, Software and associated Licenses (if required) for
Development both DC and DR site.
380 |AKAL 26 7.2 5 Entire solution will be available on Mobile app We understand that infrastructure will be provided by CHiPS |Correct
Application (Hybrid) which will support both 10S and Android  [to host Mobile App on Playstore/AppleStore
Development platform. The UI/UX will be redesigned with Tablet,
Mobile first approach then, desktop.
381 |AKAL 26 7.2 7 Integration with e-Sign, DSC for digital signature, We understand that the Sl will be responsible for the As per RFP
Application Aadhar based biometric. integration of services only. Associated requirements, API's

Development

etc will be provided by CHiPS if any. Please confirm.




382 AKAL 27 7.2 8 Integration with OCR Enabled cam scanner in the We understand that the SI will be responsible for the In scope of S|
Application digitization tool. integration of services only. Associated requirements, API's
Development etc will be provided by CHiPS if any. Please confirm.
383 AKAL 27 7.2 9 Integration with WhatsApp/ email to share govt. We understand that the Sl will be responsible for the As per Corrigendum
Application orders, circulars online. integration of services only. Associated requirements, API's
Development etc will be provided by CHiPS if any. Please confirm.
384 AKAL 27 7.2 10 The System shall support integrated in - built viewer | We understand that the SI will be responsible for the In scope of SI, Open Source
Application for viewing documents (PDF/Word/PPT/Excel). integration of services only. Associated requirements, APl's [solution is expected for
Development etc will be provided by CHiPS if any. Please confirm. opening and viewing the
format of documents
mentioned
385 AKAL 27 7.2 16 Integration of iHRMS with Integrated Finance We understand that the Sl will be responsible for the Correct
Application Management System ( e-Karamchari,ekosh) integration of services only. Associated requirements, API's
Development etc will be provided by CHiPS if any. Please confirm.
386 |AKAL 28 Design 1 The system design should provision for a Robust We understand that CHiPS shall provide required cyber Correct
Consideration - Security as a core feature for Data at Rest and Data |[security tools like antivirus etc for the security of OS,
1) Security and in Motion. Applications, Network and other related components. Please
Privacy confirm.
387 |AKAL 29 Design 2 System should look to achieve an RPO (Recovery Sl will recommend the required infrastructure for the No, As per RFP
Consideration - Point Objective) of less than 5 mins and RTO optimal performance. However, the exact RPO and RTO will
2) Reliability (Recovery Time Objective) of less than 15 mins. The |have dependencies on the hardware infrastructure provided
system is highly transactional and should support  [by the CHiPS.
an estimated user concurrency of > 300 while
maintaining transactional integrity with appropriate
queuing, messaging, retries and eventing
implementations.
388 |AKAL 34 Application 15 The Sl shall provision for following environments — |We understand that SI will recommend the required sizing  [No, As per RFP
a. Development environment for the infrastructure. Recommended hardware, software,
b. Testing /UAT / Pre-Production/Staging license etc will be provided by CHIPS.
environment In the absence of any recommended infrastructure
c. Sandbox (for API deployment) component, Sl should not be responsible for performance
d. Production environment related issues which further attracts implication of SLA
clauses. Kindly confirm.
389 |AKAL 34 Data 3 Data Entry: All the data entry in the system shall be [Seek clarity on the expectation of bilingual data entry. Please refer the RFP carefully
bilingual
English and Hindi (Unicode). System should support
both
languages
390 |AKAL 35 7.2.2 Solution 3 The Sl should ensure solution sustainability to meet |We understand that SI will recommend the required sizing  [No, As per RFP

Development,
Testing and Go-
Live of Digital
Secretariat 2.0
Development of
Digital
Secretariat 2.0

all RFP requirements, any additional procurement
required will have to be taken by the SI with no
additional cost to CHiPS

for the infrastructure. Recommended hardware, software,
license etc will be provided by CHIPS.




391 AKAL 36 7.2.2 Solution 4. Other related |c. The Sl shall also supply any other tools required |We understand that SI will recommend the required sizing No, As per RFP
Development, [requirements are|to complete the integrated solution requirements. |for the infrastructure. Recommended hardware, software,
Testing and Go- mentioned For the integrated solution, the Sl shall supply: license etc will be provided by CHIPS.
Live of Digital below: i. Software & perpetual licenses
Secretariat 2.0 ii. Tools, documentation and prepare a list of items
Development of supplied. Tools shall be part of the solution. SI
Digital should provide technologies matrix.
Secretariat 2.0 iii. Supply latest supported version of all software to
support the solution and any other software, tools
and bolt-on/add-on application.
iv. System Documentation both in hard copy and
soft copy.
392 |AKAL 39 Performance 4 Slis required to obtain STQC certificate within 3 Our understanding is that Sl has to provision STQC As per RFP
Testing months of Go-live of all module and must maintain |certification cost. Please clarify if Chips is going to absorb the
&Security the same throughout the contract duration. certification amount.
Certifications
393 AKAL 39 Go-Live 1 Go-live phase 1-the enhanced version of all existing [We were unable to find Annexure 1 in the Volume 1 of As per Corrigendum
modules of DS1.0 with state level implementation [tender. Kindly guide.
and configuration and customization capability. It
will include following functional components
defined in Annexure 1
394 |AKAL 43 Helpdesk 7.3.1 Helpdesk will operate on all 7 days (9:00 am to We understand that CHiPS will be providing required Toll In Scope of SI, As per RFP
8:00pm) .Helpdesk will provide technical and Free number, IP phones, IVRS facility for smooth functioning
functional support on all modules of DS by phone, |of Helpdesk system. Please confirm.
email which includes L1 as well as L2 support.
Helpdesk will resolve tickets are in timely and
efficient manner as per SLAs defined in Appendix-D
Service Level Agreement
395 AKAL 57 7.8 Solution 1 Before Go Live of each phase and after UAT sign off |Please confirm who is going to absorb the cost of the 3rd In Scope of SI, As per RFP
Audit and Third- , Sl need to get Information Security Audit done party AUDIT. Sl or CHiPS?
Party Code from CERT-In empanelled vendors of GOI /GoCG at
Review its own cost and submit its closure report within 15
days after go-live.
396 |AKAL 66 11. Manpower 13 The team which mandatorily needs to be deployed |Seek clarity on the exact duration and number of resources |As per RFP

requirement

onsite at CHiPS/Departments is given in the table

required with respect to each position.




397 AKAL 68 Sub-contracting 11.1 The following is the list of functionalities/ We take our customer's requirement with utmost As per Corrigendum
requirements for which the SI may provision for seriousness and ensures that the quality solution is delivered
subcontracting service (only one sub-contractor) for |as desired by the end customer.
the Digital Secretariat 2.0 project.

Keeping quality as prime objective, we suggest that sub-
4. Sub-Contracting is allowed for only Junior contracting of services should be discouraged and S| should
positions (Tester, Technical Helpdesk (L1,L2,L3) be evaluated and shortlisted on the pure basis of merits and
Resources, Functional Support capability of delivering project of the given stature.
Staff/Handholding/support staff/Training Staff,
Additional Support Staff, Data Entry Operator) as Complete project scope should be delivered solely by the
mentioned in pt.13 of Section 11 Manpower winning Sl organisation. However, we request that the
Requirement. subcontracting of manpower on 3rd party payroll may be
allowed only for Additional Support Staff and Data Entry
Operator.
398 |AKAL 71 13 Project a The Invoice will be submitted after achievement of [Request you to kindly change number of days to 15 days. No Change
Timelines, every Milestone. The payment will be made within
Payment Terms 30 days after submission of Invoice.
& Schedule
- Payment Terms
399 |AKAL 72 13 Project b b. The Invoice will be submitted after every quarter |Request you to kindly change number of days to 15 days. No Change
Timelines, during Operation and Maintenance Phase.
Payment Terms The payment would be made within 30 days after
& Schedule submission of Invoice.
- Payment Terms
400 |AKAL 73 13 Project Timelines and Payment Schedule Our observation is that the summation of all the payment As per Corrigendum
Timelines, milestones is resulting in 101%.
Payment Terms Kindly check.
& Schedule
- Payment Terms
401 |AKAL 73 Existing 2 Timelines: T+40 Days We believe that 40 days might not suffice for the handover |As per Corrigendum
Application of existing system as might have dependencies of various
Handover-M1 Payment: 5% stakeholders who were managing the infrastructure earlier.
So, we would request a reconsideration in the number of
days and also request revision of payment to 7%.
402  |AKAL 73 Helpdesk and 3 Set up Helpdesk and technical as well as functional [We would like to request revision of payment of this As per Corrigendum
Support Team support team for existing application. milestone to 7%.
Payment: 5%

403 AKAL 73 MPP for 5 4 Project management plan for all 5 years We would like to request addition of 5% payment to this No Change

year milestone.

404  |AKAL 6 Earnest Money 15 Rs. 35,00,000/- (Rupees Thirty Five Lakh only). We request that 7 days period should be allowed for No Change

Deposit (EMD) Online in e-procurement portal physical submission of EMD as BG.




405 AKAL 6 Earnest Money 15 Rs. 35,00,000/- (Rupees Thirty Five Lakh only). EMD Exemption for MSME vendors is not mentioned in the [As per Corrigendum
Deposit (EMD) Online in e-procurement portal tender. Request you to kindly add the same.
406  |AKAL 25 12.2 Invoicing c Subject to accomplishment to obligations of Sl and | We request to amend the number of day from 60 Days t0 15- [No Change
and Settlement delivery of Deliverables/ Services / Goods to the 20 days.
satisfaction of CHIPS, payment shall be made by
CHIPS within 60 days of the receipt of due, valid,
correct and undisputed invoice along with
supporting documents provided the invoice is
submitted in a timely manner. Payments will be
subject to deduction of any liquidated damages
levied on the Sl as per the RFP.
407  |AKAL 79 Additional 1 Additional Support Staff: Seek clarity on the number of resources, expected Refer Corrigendum
Resource Will be paid as per Finance department, order rates [qualification and the Rates for the given position.
for Asst.
Programmer Position
408 |AKAL 79 Additional 2 Data Entry Operator: Seek clarity on the number of resources, expected Refer Corrigendum
Resource Will be paid as per Collectorate rate, RAIPUR for qualification and the Rates for the given position.
Data Entry Operator
409 |AKAL 80 Additional 6 We have quoted the same maximum salary per We are unaware of the salary slabs of Chhattisgarh Govt. Refer Corrigendum
Resource - month as per order issued by Department of Seek clarity on the same.
Please note the Finance, Government of Chhattisgarh. Also, we need to factor the yearly salary appraisals of the
following: resources during the duration of the project.
410 |AKAL 80 Additional 8 Warranty on Software will be 5 (Five) years from Seek clarity on the number of years of warranty as Sl is As per RFP
Resource - the date of UAT. Warranty will become effective supposed to give maintenance services and support for a
Please note the from the date of UAT for complete solution only period of 4 years.
following: from the software perspective. (reference VOL-1, Pg. 23, Point#3)
411  |AKAL 78 Project Manager 1 Qty 4 Seek clarity on the number of years Project Management will |As per RFP
be required. Is it 4 years or 5 years.
412 |AKAL 26 Application 4 Restructuring of current application architecture to |Seek details on the Clustering and type of clustering Shall be disclosed during
Development support open, scalable, Multi-tenancy and Multi- expected. execution with the wining
tier architecture with each tier fully independent bidder
with support for clustering.
413 AKAL 10| Description of 5.3|SMS and email notification We understand the SI will be responsible only for the Correct
Modules integration of SMS gateway and Email services. CHiPS will be
providing the required infrastructure and licenses for the
DAK same. Please confirm.
Management
414  |AKAL 42|Performance The Value of the PBG shall be equal to 10% of the  |As per the new ruling in the GFR the PBG should be 3%. As Per RFP
Bank Guarantee total contract value (total project cost). Kindly amend clause accordingly.
(PBG)
415 AKAL 120(Resolution Time Resolution Time exceeding 4 hours from call logging |As a part of maintenance and support we can assure As Per RFP

shall attract a penalty of Rs.10000 per hour up to 8
hours for each such incident

response time. However, we would request that Penalty
should be removed from Resolution Time as resolution of
any incidence has various dependencies which might be
beyond Sl's control.




416 Bhawan Cybrtek |RFP 28 Pre-qualification [2.5.1 The bidder should have average annual turnover of |You are requested for th below Modification required No Change
Volume |1 Criteria of 50 Crore from system/software development or as follows :
Bidders implementation or systems integration in the last
three audited financial years The bidder should have average annual turnover of30 Crore
from system/software development or implementation or
systems integration in the last three audited financial years
417 Bhawan Cybrtek |RFP 32 Technical 2.6 Average Turnover of last 3 year You are requested for th below Modification as No Change
Volume |1 Evaluation 50- 55 Cr. ¥ 3 marks required as follows :
Framework 55-60 Cr i 4 marks Average annual turnover in last 3 financial years.
Above 60 Cri 5 marks 30- 35 Cr. 1 3 marks
35-40 Cr i 4 marks
Above 40 Cri 5 marks
418 Bhawan Cybrtek |Generic Generic |Generic Generic Bid Submission Date Extension You are requested to kindly extend the bid submission date by |No Change
at-least one week considering current covid19 pandemic
scenario to give the bidders sufficient time to incorporate all
the requirements mentioned in the RFP.
419 Bhawan Cybrtek |RFP 27 Pre-qualification 251 The Bidder should be 71 You are requested to Please remove certificate by company  |As Per RFP
Volume Il Criteria of Company incorporated under the Indian Companies |secretary and revise the clause accordingly.
Instruction Bidders Act, 2013 or any other previous company law as per
to bidders section 2 (20) of the Indian Companies Act 2013
Registered with the GST Authorities
Company should have a valid PAN number
Documents required
Certification of incorporation, GST Registration
certificate issued by GSTN authorities (copy), PAN
Card (copy), Certificate by Company Secretary
420 Bhawan Cybrtek |RFP 34 Technical 2.6 The bidder should have experience in customization/ |You are requested to Please accept bidder's Self certificate for [As Per RFP
Volume I Evaluation development and implementation, support services | Technology used (Open source / COTS) and revise the clause.
Framework of Open Source solution in India (entire stack should
be Open Source Based) in last 7 years for any state/
central government or PSU or any board or
corporation set up by government of min. project
value 3 CR. Work order or agreement copy along
with go-live certificate
3 or More than 3 Projects -8 Marks
2 Projectsi5 Mark
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued by
client (issued by JS/ SS/ CEO /MD/CMD level).
Certificate should mention which technology used
(open source or COTS).
421 Oasys 1 24 7.1 b) Identification and deep dive into all available Are all the SRS detailed. Are customization, enhancement As mentioned in the RFP, rest

Cybernetics Pvt
Ltd

documents (like SRS, enhancement log,
design documents, User Manual etc.)

SRS also documented ?

Shall be disclosed during the
time of execution with the
wining bidder




422 Oasys 27 Application 7.2 9. Integration with whatsapp/ email to share govt. | All government orders cannot be shared online. Will there |As mentioned in the RFP, rest
Cybernetics Pvt Development orders, circulars online. be restrictions or groups where the GO can be shared ? Shall be disclosed during the
Ltd time of execution with the
wining bidder
423 Oasys 27 Application 7.2 18. Onboard diff. departments / directorates to the |How old are the legacy systems ? Need the details to study |As mentioned in the RFP, rest
Cybernetics Pvt Development Digital Secretariat 2.0 solution. This involves the for possible integration and the impact. Shall be disclosed during the
Ltd G2G services leveraging all technology components time of execution with the
built under Digital wining bidder
Secretariat 2.0 . There might be exceptions, wherein
the respective state government line department
may want to continue with its legacy system. In this
scenario necessary API based integrations will have
to be undertaken and selective technology
components under Digital Secretariat 2.0might be
used by the respective state government line
department.
424 Oasys 33 Data 3. Data Entry: All the data entry in the system shall |Hence is the application also required to be in Bilingual ? Are |No only Hindi and English
Cybernetics Pvt be bilingual English and Hindi (Unicode). System there any other language that may be required in future ?
Ltd should support both languages
425 Oasys 37 Planning for Once the SRS is approved and design has started, It is understood that there would not be any changes or Query not clear, As per RFP
Cybernetics Pvt Testing the SI would refine all necessary Test Plans enhancements required at this stage .
Ltd (including test cases), i.e., plans for Unit Testing,
Performance Testing, Integration and System
Testing and User Acceptance Testing.
426  |Oasys 47 Application 7.4.1 d. Any changes/upgrades to the software Are changes chargeable ? As per RFP
Cybernetics Pvt software performed during the support phase shall be

Ltd

maintenance

subject to comprehensive and integrated testing by
the Sl in order to ensure that the changes
implemented in the system meet the specified
requirements and do not impact any other existing
functions of the system. A detailed process in this
regard will be finalized by the Sl in consultation
with the CHiPS.




427 Liferay India Pvt. [Volume Il 18 of 1216 Project The system By Open Source, please confirm that Chips is As per RFP
Ltd Overview and would be able to |looking forward for an enterprise Edition of any
Definitions of reduce Govt cost |Open Source Solution/technology proposed by the
Digital by obsoleting [bidder so that proper support and security aspects
Secretariat 2.0 | use of paper, un-|have been addressed at the core itself.
necessary travel,
stamp and
courier cost,
resource cost.
The proposed
system should
use proven open
source
technology to
reduce s/w
licencing cost.
428 SBL Knowledge [Volume 1  |Page 5 of|About this RFP 1 1.CHIPS reserves the right to extend the Term for Will extending the term by three years provide financial As per RFP
Services 121 further period of up to Three (3) Years on the same |benefits for the SI?
Limited terms and conditions, if required.
429 SBL Knowledge |Volume 1 The existing Postgres Standard edition is a licensed software. |As Per RFP
Services Changing to the open source edition may save on cost. What
Limited are the other existing components of the software application,
which has a licensing fee?
430 SBL Knowledge |Volume 1 If the existing technology is open sourced why the licensing As Per RFP
Services fee?
Limited
431 SBL Knowledge |Volume 1 None [None None Whether the existing provider has completed any of the tasks |As Per RFP
Services for the development of the Digital Secretariat 2.0.? If so, what
Limited is the progress status?
432 SBL Knowledge [Volume 1 Page 15 |5.5.2 Physical 55.2 Diagram What is the technology stack of the existing software? Mentioned in the RFP
Services of 121 |Architecture
Limited
433 SBL Knowledge [Volume 1 What are the software programming languages used in the Shall be disclosed during the
Services development of the applications for the web and mobile time of execution with the
Limited android and Hybrid? wining bidder
Is it JAVA, Java Server Pages and Java Servlets to be precise
which are in use?
434 SBL Knowledge |Volume 1 Page 4 of|About this RFP 1 CHIPS has an existing Digital Secretariat 2.0 solution |Is the existing software version 1.0 or 2.0? As per corrigendum
Services 121 which is currently being used It seems that the existing version is 1.0 and 2.0 is to be built.
Limited to provide online G2G services in the state.
435 SBL Knowledge [Volume 1 |Page 4 of|About this RFP 1 CHIPS has an existing Digital Secretariat 2.0 solution |Does the existing digital Secretariat 2.0 software follows a As per corrigendum
Services 121 which is currently being used modular approach in which we the SI will has the flexibility to
Limited to provide online G2G services in the state. choose some of the existing modules and develop on top of

that to meet the requirement of the tenders. And for other
modules we develop as a new application and integrate with
the system?




436 SBL Knowledge [Volume 1 Page 9 of|5 Background 5 The background information of the digital secretariat 1.0 is As per corrigendum
Services 121 Information of mentioned under this section. But what about the existing
Limited Digital information features in the Digital Secretariat 2.0 application?

Secretariat 1.0
It is vital to know the current development status and the
already developed features in the Digital Secretariat 2.0 if we
plan to use the existing codebase and estimate the cost etc. for
the work. Kindly share that information.

437 SBL Knowledge |Volume 1 Page 9 of|5 Background 5 The Project was i naugur a[Whatisthe technological platform of the development? The Mentioned in the RFP
Services 121 |Information of Minister Govt of C.G. on 1st of October 2013 languages used in the programming and their version? What is
Limited Digital details of the technical platform for the mobile app

Secretariat 1.0 development in the core and the last updates?

438 SBL Knowledge |Volume 1 Page 5 of|About this RFP 1 Onboard these G2G Services onto the new It is mentioned "new application developed". So, isitsothat |As per RFP
Services 121 application developed as a part of Digital Secretariat [CHIPS is already of the opinion that a new application is
Limited 2.0 for Go-live. required to be built and the existing can not be further

customized to meet the latest demands?

439 SBL Knowledge |Volume 1 Page 10 |[DAK SMS and email notification From the RFP it is evident that NIC's email and CDAC's SMS  [Service integration is in scope
Services of 121 |Management services are integrated for sending the notification? So there ¢ s| whereas recurring cost if
Limited is no recurring cost of these services that the Sl has to account any shall be in purview of

for. Is this correct?
Chips

440 SBL Knowledge |Volume 1 Page 10 |DAK SMS and email notification Do we need to scope for creating the logs of such notification |As per RFP
Services of 121 |Management sent/ not delivered through the system?

Limited

441 SBL Knowledge |Volume 1 Page 10 (5.2 Current 5.2 What all mobile devices OS version supported by the existing |As per RFP, the application
Services of 121 |Implementation mobile apps? developed by the Sl shall be
Limited Status: compatible with all types of

Mobile OS as mentioned in
the RFP

44?2 SBL Knowledge |Volume 1 Page 10 (5.2 Current 5.2 What is the existing hardware? As per RFP
Services of 121 |Implementation
Limited Status:

443 SBL Knowledge |Volume 1 Page 10 |5.2 Current 5.2 Does the scope involve supply of the hardware as well? No
Services of 121 |Implementation
Limited Status:

444 SBL Knowledge |Volume 1 Page 10 |5.2 Current 5.2 What are the specification of the hardware if any to be Not Applicable
Services of 121 |Implementation supplied?

Limited Status:

445 SBL Knowledge |Volume 1 9 5.1 Key Features 5.1 Aadhar based e-Sign & (Digital Signature Certificate) |Any setup and recurring cost of the DSC will be out of scope  |Setup cost will be in Scope of
Services DSC Integration for document signing. for this tender? Is this correct? Sl and recurring cost of DCS
Limited Secure and fast H/W will be provided by

Chips

446 SBL Knowledge |Volume 1 9 5.1 Key Features 51 Aadhar based e-Sign & (Digital Signature Certificate) |What is the existing DSC provider? and which of their product / |Shall be disclosed during the
Services DSC Integration for document signing. service is integrated with the existing software? time of execution with the
Limited Secure and fast wining bidder

447 SBL Knowledge |Volume 1 Page 13 |5.4 Digital 5.4 Project Component: Mobile App Query not clear
Services of 121 |Secretariat
Limited Current

Environment

448 SBL Knowledge [Volume 1 Page 13 |5.4 Digital 54 Project Component: WCD eDocket Query not clear
Services of 121 |Secretariat
Limited Current

Environment




449 SBL Knowledge [Volume 1 Page 13 |5.4 Digital 5.4 Project Component: AG Office MIS Query not clear
Services of 121 |Secretariat
Limited Current

Environment

450 SBL Knowledge |Volume 1 Page 13 |5.4 Digital 5.4 Project Component: Linux environment Which OS, edition, version is in use? when was it last Shall be disclosed during the
Services of 121 |Secretariat updated? time of execution with the
Limited Current wining bidder

Environment

451 SBL Knowledge [Volume 1 Page 17 |5.5.4 Existing 5.5.4 Production environment, Server type - Database Which other OS in use other than Cent OS? What is the Shall be disclosed during the
Services of 121 |Hardware Details Server(Postg version of the Cent OS in use? time of execution with the
Limited re SQL 12), /CentOS wining bidder

452 SBL Knowledge |Volume 1 Page 13 Is there any kind of procurement to be made by the S for the  |As per RFP
Services of 121 implementation in the state data center or for the user
Limited computer/mobile accessing the application?

453 SBL Knowledge [Volume 1 Page 17 Is the existing hardware covered under the warranty by the Yes
Services of 121 OEM?

Limited

454 SBL Knowledge |Volume 1 Page 18 |6 Project 6 This will be a low code/no code application, which What is the exact expectation from the low/no code The Software should be
Services of 121 |Overview and can help state government line application? Probably you expect an Ul interface for the manage and configurable
Limited Definitions of departments to execute their daily or HRMS related [department to generate the required reports, without use of .

o X N ! 4 . through Admin portal
Digital operations in a rapid turnaround time. query statements? Is this correct?
Secretariat 2.0

455 SBL Knowledge |Volume 1 Page 21 |Other Naya Raipur Development Authority (NRDA)- DAK,  [Does these modules in use at the other departments has the  [At this point Secretariat ,
Services of 121 |Government Bank Guarantee Module is used in Naya Raipur same features and code base? Like if DAK is being used at RACL and Chips have same
Limited Depart me Development Authority (NRDA)which is also integral |Secretariat, NRDA and RSCL, is it the same application and

L ’ ) code base software and for
part of Digital Secretariat Portal. workflow that is used by 3 of them, and only that the users of .
these department are able to login and use the system? the rest of the department it
R.S.C.L. (Raipur Smart City Ltd.) - File, DAK, Leave is different
Module used in RSCL
WCD - e-docket- - Integr
Secretariat which is used in Women and Child
Development department use this portal for
movement of letter.

456 SBL Knowledge |Volume 1 Page 22 |7 Detailed Scope 7 Migration of existing data to new system. How frequently would this migration be required? How the Shall be disclosed during the
Services of 121 |of Work During the years of O & M period any migration need for the change in infrastructure, software etc. would be time of execution with the
Limited activities required to determined? wining bidder

carry out due to change in Infrastructure, Software,
etc. should be
done by O&M team.

457 SBL Knowledge |Volume 1 Page 22 |7 Detailed Scope 7 Migration of existing data to new system. If CHIPS has identified any data that is to be migrated to the Entire data of DS 1.0
Services of 121 |of Work During the years of O & M period any migration new application?

Limited activities required to
carry out due to change in Infrastructure, Software,
etc. should be
done by O&M team.

458 SBL Knowledge |Volume 1 Page 22 |7 Detailed Scope 7 Integrate with the existing set of state and central Which software are included in the set of software with which  [Shall be disclosed during the
Services of 121 |of Work govgrr}me:ltjlagpliczti_ons anq be fgt#re ) integration is expected by DS 2.0? time of execution with the
Limited ready for ased integration with upcoming . .

software applications of CHiPS, APIs for wining bidder
which will be provided to the S| by CHIPS.

459 SBL Knowledge |Volume 1 Page 23 |7 Detailed Scope 7 During this development phase , Basic operation and |ls it correct that during the development or customization All will be in Scope of New SI
Services of 121 |of Work maintenance of existing DS 1.0 and phase of the proposed system, The basic operation and the as Per RFP
Limited components which have gone live will also continue [maintenance of the existing DS 1.0 and components which

have gone live or will be the responsibility of the existing SI
and the Sl of the proposed system?




460 SBL Knowledge [Volume 1 Page 23 |7.1 Knowledge 7.1 Is there a provision to examine the existing codebase priorto  [No
Services of 121 |transfer and the bid?
Limited Project Planning
461 SBL Knowledge |Volume 1 Page 25 |7.1 Knowledge 7.1 10. Sl at any point of time during project cycle may |Which are the current project management tools being used Currently No
Services of 121 |transfer and have to adopt and use project management tools for the project?
Limited Project Planning provided by CHiPS.
462 SBL Knowledge [Volume 1 Page 27 |7.2 Application 7.2 9. Integration with WhatsApp/ email to share govt. Does it mean to use WhatsApp business features for As per Corrigendum
Services of 121 |Development orders, circulars online. integration?
Limited
463 SBL Knowledge |Volume 1 Page 27 |7.2 Application 7.2 16. Integration of iIHRMS with Integrated Finance Do e-Karamchari and e-Kosh provide necessary APIs for Yes
Services of 121 |Development Management System ( e-Karamchari,ekosh) integration?
Limited
464 SBL Knowledge |Volume 1 Page 29 System should look to achieve an RPO (Recovery Where the DR site is planned? Shall be disclosed during the
Services of 121 Point Objective) of less than 5 mins and time of execution with the
Limited RTO (Recovery Time Objective) of less than 15 mins. wining bidder
465 SBL Knowledge |Volume 1 Page 29 |4) Flexibility and 4 The system should be designed as a platform over Is the platform layer exposing Data access, Workflow and rule [No such platform as of now
Services of 121 |Extensibility which client applications can be composed. The engines finalized as of now? Is there a need to further develop (4,4 department will require
Limited Core platform layer exposes Data access, Workflow |these modules? the same to be developed by
and Rule engine features as REST APIs (Open
Standard). This allows a diverse set of independant the new SI
applications to built over using these APIs. These
federated applications thrive in a Eco system where
each of them can be extended, enhanced and
integrated independently thereby allowing for rapid
turnaround in inducting the dynamic
requirements both in terms of scale and functionality.
The Core platform should also ensure interoperability
of functionality with legacy applications and 3rd
party systems (ERP implementations etc). This is
achieved through In-Channel and Out-Channel
Message Brokers and Data migration strategies.
Provisions for Real Time Feed ingestion and
processing should be implemented.
466 SBL Knowledge |Volume 1 Page 31 |1 General 1 6. The solution will have to use microservices based [Does the current solution use Microservices? No
Services of 121 |Guidelines architecture
Limited for all environments Container Architecture.
467 SBL Knowledge |Volume 1 Page 32 While doing application development and Request for the adherence to the CMMI level 3 only and not 5? [As Per RFP
Services of 121 maintenance the Sl is
Limited expected to follow and comply with the processes as
per CMMi
Level 5 standards.
468 SBL Knowledge |Volume 1 Page 33 |2 Application, 2 15. The Sl shall provision for following environments |What does it mean to say that "The Sl shall provision for As per RFP
Services of 121 |Point 15. The SI - following environments" as the applications are to be deployed
Limited shall provision a. Development environment in the State DC.

for following
environments

b. Testing /UAT / Pre-Production/Staging
environment

c. Sandbox (for API deployment)

d. Production environment




469 SBL Knowledge [Volume 1 Page 39 |Performance 3. Performance testing would include load / stress What are the tools used at present to do the load/stress testing [Shall be disclosed during the
Services of 121 |Testing testing. This would need to be carried out on of the applications? time of execution with the
Limited &Security the exact architecture as would be used in the wining bidder

Certifications production environment (solution
architecture as well as computing capacity). All
necessary tools to carry out testing would be
provided by SI.

470 SBL Knowledge [Volume 1 Page 40 The security review shall subject the Digital The security gaps identified in the hardware during the security [Shall be disclosed during the
Services of 121 Secretariat 2.0 audit should be addressed by the existing hardware provider  [time of execution with the
Limited system to the following activities: and not by the Sl appointed for the development of the Digital wining bidder

[1 Audit of Network, Server and Application security |Secretariat 2.0. How do you envisage these security gaps in
mechanisms the hardware/ network/server should be handled?

471 SBL Knowledge |Volume 1 Page 43 |7.3 Business & 7.3 What will be the minimum bandwidth of internet connectivity Shall be disclosed during the
Services of 121 |Centralize provided by Chips for setting up the helpdesk? time of execution with the
Limited gﬁgﬁfk wining bidder

472 SBL Knowledge [Volume 1 Page 44 |7.3.1 Helpdesk 731 During the first year, Helpdesk will provide L1, L2 and|During the first year, -- Does this start immediately after the Yes
Services of 121 L3 support on existing solution DS1.0 till award of the work, during which the development of the Digital
Limited all phases of DS2.0 go Live. Under this minimum 1 Secretariat 2.0 will be in progress by the SI of the proposed

resource will provide L1 Support and minimum 2 solution. In that case, is the Sl required to support the DS 1.0
resources who will provide technical support (L2 & which is run by the incumbent Sl at present?

L3) ,will be deployed in CHiPS till Go Live of all

phases.

473 SBL Knowledge |Volume 1 Page 44 |7.3.1 Helpdesk 7.3.1 Point number 2 How long the current SI will maintain the helpdesk to support |As per RFP
Services of 121 2. During the first year, Helpdesk will provide L1, L2 [exiting DS1.0/2.0?

Limited and L3 support on existing solution DS1.0 till
all phases of DS2.0 go Live.
Digital Government. "

474 SBL Knowledge |Volume 1 Page 48 |7.4.1 Application 7.4.1 g. The Sl needs to execute updates/upgrades though |Which version control tool is being currently used to handle the |Shall be disclosed during the
Services of 121 |Support and a formal change management process and source files? time of execution with the
Limited Maintenance subsequently update all documentations and wining bidder

Knowledge databases etc.
Item 5.
Application
Software
Maintenance

475 SBL Knowledge |Volume 1 Page 49 |7.4.1 Application 7.4.1 13. For application support, the Sl shall assign a Will the office space necessary for the software support team |Yes
Services of 121 |Support and dedicated software support team to be based at the [be provided by ChiPS?

Limited Maintenance, CHi PS and SI's Il ocation

Item 13

for resolution of all application related issues. This
team will receive and resolve all the application
related tickets/incidents. In the technical proposal, the
Sl needs to provide the proposed application support
team structure including the number of

team members proposed to be deployed along with
roles and skills of each. The Application support
team shall comprise of t




476 SBL Knowledge [Volume 1 Page 54 |7.6.1 Application 7.6.1 Once the VM/Servers handed over to Sl, Sl will be Would CHiPS be providing for the licenses of the underlying | 0S is license free rest H/W
Services of 121 |hosting in SDC responsible for doing its software maintenance like OS, VMs etc. too? Who would be procuring the licenses for license if required will be
Limited and its upgrading OS to the latest patch, Monitoring Health  |VMs, host and other client based licenses if required for the . .

maintenance of VMs/server server? provided by CHiPS

477 SBL Knowledge |Volume 1 Page 59 |Third Party Code 3. The *Third Party’ to |Thedefinitionof the "Third Party" to conduct the code review |As per RFP
Services of 121 |Review should be the OEM for the development platform for the first time ("OEM for the development platform") is not
Limited for the first time. Thereon, CHIPS in consultation with [very clear. Can you please elaborate?

Sl shall decide on the agency to
undertake such review

478 SBL Knowledge |Volume 1 Page 61 |9 Change 9 How many developers are currently deployed as part of O&M |Shall be disclosed during the
Services of 121 |Request team? time of execution with the
Limited Management wining bidder

479 SBL Knowledge |Volume 1 Page 61 |9 Change 9 6. The O&M team will do all change requests at no  |As a normal practice after go-live, all the bugs can be fixed As per RFP
Services of 121 |Request extra cost to CHiPS. without any charges, but any scope or changes over and
Limited Management above the ones states in the SRS should be considered as the

additional scope of work?

480 SBL Knowledge |Volume 1 Page 79 |FRO1 System should support integration with Stylers / Does the existing application support any of the Touch screen |Shall be disclosed during the
Services of 121 |Correspondence/ Voice to text /Touch Screens for text input for text input? What is the existing stylers integration in use?  |time of execution with the
Limited Letter wining bidder

Management
System & FR02
File & Office
Note
Management

481 SBL Knowledge |Volume 1 Page 81 |FR 09 Integrated Attendance Management including integration with What are the details of the existing biometric device Shall be disclosed during the
Services of 121 |Human Resource biometric. hardware? Are all these devices connected through the time of execution with the
Limited Management network for the integration with the proposed system? wining bidder

System :

482 SBL Knowledge [Volume 1 Page 83 |FR15 Calendar, Create activity in calendar with supporting Are you looking for any integration with the google calendar, or [Any license free calendar;
Services of 121 |tasks and documents. any other calendar application on the mobile phones or Shall be in discretion of SI
Limited reminders: desktop/laptop? If yes, which other calendar to be integrated

with the service?

483 SBL Knowledge |Volume 1 Page 84 |Appendix Super admin will ensure that employee data from Please share any additional information about the Karmic Shall be disclosed during the
Services of121 |A. 1-Func karmic sampada has been fully migrated to the new |Sampada system. What are the technology it is built on? What (time of execution with the
Limited Requirement HRMS system is the database system in use? and dose it have the technical - .

A - . wining bidder
Specifications for manual and user manual of the existing processes in that
IHRMS, --> system?
Department &
existing
employee on
boarding & New
Employee
Registration , DO/
004

484 SBL Knowledge We understand that the Ul - language of the applicationisto  |Correct
Services be Hindi and English. Is this correct?

Limited

485 SBL Knowledge |Volume 1 Page 10 |Current 5.2 Is the existing System Integrator allowed to bid for the Digital |As per RFP
Services of 121 |Implementation Secretariat 2.0 Phase 2?

Limited Status:

486 SBL Knowledge |Volume 2 Page 28 |Pre-Qualification | 2.5.1, point no. 3 | The bidder should have average annual turnover of ~|Could you please relax this criteria to 25 Crore average annual |No Change
Services of 114 |Criteria 50 Crore from system/software development or turnover?

Limited implementation or systems integration in the last

three audited financial years




487 SBL Knowledge |Volume 2 Page 28 |Pre-Qualification | 2.5.1, point no. 4 | The bidder should have successfully executed Could you please relax / modify this criteria as follows? No change
Services of 114 |Criteria eGovernance IT projects as System Integrator in
Limited application development / customization, The bidder should have successfully executed eGovernance /
maintenance and support during the last seven years |IT automation projects as System Integrator in application
from date of submission of bid for State development / customization, maintenance and support during
Government/Central Government/Semi the last Ten years from date of submission of bid for State
Government/PSU or other Government institutions in |Government/Central Government/Semi Government/PSU or
India The projects should have gone live. In order to |other Government institutions in India or any private
qualify, Bidder has to submit documents for organization across the globe.
1 project of min value 10 cr. The projects should have gone live or in progress. In order to
Or qualify, Bidder has to submit documents for
2 project of min value 7 cr. 1 project of min value 5 cr.
Or Or
3 Project of min value 5 Cr. 2 project of min value 3 cr.
Or
3 Project of min value 1 Cr.
488 SBL Knowledge |Volume 2 Page 28 |Pre-Qualification | 2.5.1, point no. 5 | The bidder should have executed Could you please relax / modify this criteria as follows? No Change
Services of 114 |Criteria customization/development and implementation,
Limited support services of minimum 2 Office The bidder should have executed customization/development
automation/workflow/HRMS System (Web & Mobile [and implementation, support services of minimum 2 Office
based) along with document management solution automation/workflow/HRMS System (Web & Mobile based)
systems in India in last 7 years in state/central along with document management solution systems in last 10
government or PSU or semi govt. organization of min. years in state/central government or PSU or semi govt. to any
value 1 Cr. private organization of min. value 50 Lakhs.
489 SBL Knowledge |Volume 2 Page 32 |Technical 2.6, point no. 1 |Average Turnover of last 3 year Could you please relax / modify this criteria as follows? As per RFP
Services of 114 |Evaluation 50- 55 Cr. - 3 marks
Limited Framework 55-60 Cr - 4 marks Average Turnover of last 3 year
Above 60 Cr- 5 marks 25- 27 Cr. - 3 marks
28-30 Cr - 4 marks
Above 30 Cr—- 5 marks
490 SBL Knowledge |Volume 2 Page 33 |Technical 2.6, point no. 2 | The bidder should have successfully Could you please relax / modify this criteria as follows? As Per RFP
Services of 114 |Evaluation completed/ongoing IT implementation Projects State
Limited Framework Government/Central Government/Semi The bidder should have successfully completed/ongoing IT
Government/PSU or other Government institutions in |implementation Projects State Government/Central
India during the last seven years, where Bidder has |Government/Semi Government/PSU or other Government
worked as Sl and which mainly covers institutions or any private organization during the last Ten
application(software) development / customization, [years, where Bidder has worked as S| and which mainly
maintenance and support with min. value of each covers application(software) development / customization,
project 5 Cr, maintenance and support with min. value of each project 50
The projects should have gone live . Lakhs,
Min. Value of projects —-|Min. Valwue of projects - 50L
3 Marks for each project submitted for each project submitted
Min. Value of projects 7CR above and below 10CR - |Min. Value of projects 1CR above and below 3CR - 5 Marks
5 Marks for each project submitted for each project submitted
Min. Value of projects 10Cr and above -10 Marks for |Min. Value of projects 5Cr and above -10 Marks for each
each project submitted project submitted
491 SBL Knowledge |Volume 2 Page 33 |Technical 2.6, point no. 3 |The bidder should have experience in Could you please relax / modify this criteria as follows? As per RFP
Services of 114 |Evaluation customization/development and implementation,
Limited Framework support services of Office Automation / HRMS with  [The bidder should have experience in

workflow and document management system solution
with min value of 1 Crore in India for any state/central
government or PSU or any board or corporation set
up by government work order or agreement copy
along with go-live certificate

3 or more than 3 project
Marks

2 projects -12 Marks

1 project - 5 marks

customization/development and implementation, support
services of Office Automation / HRMS with workflow and
document management system solution with min value of 50
Lakhs for any state/central government or PSU or any board or
corporation set up by government or any private organiation.
Work order or agreement copy

3 or more than 3 projects -
Marks

2 projects -12 Marks

1 project — 5 marks




492 SBL Knowledge |Volume 2 Page 34 |Technical 2.6, point no. 4 |The bidder should have experience in Could you please relax / modify this criteria as follows? As per RFP
Services of 114 |Evaluation customization/development and implementation,
Limited Framework support services of OpenSource solution in India The bidder should have experience in
(entire stack should be Open Source Based) in last 7 |customization/development and implementation, support
years for any state/central government or PSU or any |services of OpenSource solution (entire stack should be Open
board or corporation set up by government of min. Source Based) in last 10 years for any state/central
project value 3 CR. Work order or agreement copy  |government or PSU or any board or corporation set up by
along with go-live certificate government or private organization of min. project value 50L.
3 or More than 3 Projects -8 Marks Work order or agreement copy
2 Projects-5 Mark 3 or More than 3 Projects -8 Marks
1 Projects - 3 Mark 2 Projects-5 Mark
1 Projects - 3 Mark
493 SBL Knowledge |Volume 2 Page 34 |Technical 2.6, point no. 5 |Marks will be allotted as follows: Could you please relax / modify this criteria as follows? As per RFP
Services of 114 |Evaluation ¢« CMMi Level 3 - 1 Mark
Limited Framework « CMMi Level 4 — 2 Mar k s|Marks will be allotted as follows:
¢« CMMi Level 5 - 3 Marks|fs CMMi Level 3/ 4 | 5 - 3
1ISO9001- 1SO27001 Certification- 2 Marks 1S09001- I1SO27001 Certification- 2 Marks
494 Techno IT RFP 22 Detailed Scope of] 7 Data Migration Mention the quantity of data to be migrated into new system.  |Shall be disclosed during the
Systems & Volume | Work Migration of existing data to new system. time of execution with the
Consultants wining bidder
495 Techno IT RFP 26 Application 7.2 Integration with e-Sign, DSC for digital signature, Please clarify if Digital Signature will be provided by CHIPS/ Yes the DSC token H/W shall
Systems & Volume | Development Aadhar based biometric. Department. be provided by the
Consultants Department
496 Techno IT RFP 52 Training and 7.5 Train the Trainer Training and Field Level Training Mention the total number of end users to be trained As Per RFP, Rest Shall be
Systems & Volume | Capacity disclosed during the time of
Consultants Building execution with the wining
bidder
497 Techno IT RFP 79 Functional Appendix A Document Management System Mention functionalities of Document Management System Standard open source DMS
Systems & Volume | Requirement solution with minimum but
Consultants Specifications not limited to facilities mainly
covering storing archiving,
indexing and retrieval
functionality with User
management
498 Techno IT RFP 27 Pre-qualification 251 The Bidder should be 71 Please remove certificate by company secretary and revise the|As per Corrigendum
Systems & Volume I Criteria of Company incorporated under the Indian Companies |clause accordingly.
Consultants Instruction Bidders Act, 2013 or any other previous company law as per
to bidders section 2 (20) of the Indian Companies Act 2013
Registered with the GST Authorities
Company should have a valid PAN number
Documents required
Certification of incorporation, GST Registration
certificate issued by GSTN authorities (copy), PAN
Card (copy), Certificate by Company Secretary
499 Techno IT RFP 28 Pre-qualification 25.1 The bidder should have average annual turnover of  [Modification required as follows : As per RFP
Systems & Volume I Criteria of 50 Crore from system/software development or
Consultants Bidders implementation or systems integration in the last The bidder should have average annual turnover of30 Crore

three audited financial years

from system/software development or implementation or
systems integration in the last three audited financial years




500 Techno IT RFP 32 Technical 2.6 Average Turnover of last 3 year Modification required as follows : As per RFP
Systems & Volume Il Evaluation 50- 55 Cr. i 3 marks Average annual turnover in last 3 financial years.
Consultants Framework 55-60 Cr i 4 marks 30- 35 Cr. i 3 marks
Above 60 Cri 5 marks 35-40 Cr i 4 marks
Above 40 Cri 5 marks
501 Techno IT RFP 34 Technical 2.6 The bidder should have experience in customization/ |Please accept bidder's Self certificate for Technology used As per RFP
Systems & Volume Il Evaluation development and implementation, support services |(Open source / COTS) and revise the clause.
Consultants Framework of Open Source solution in India (entire stack should
be Open Source Based) in last 7 years for any state/
central government or PSU or any board or
corporation set up by government of min. project
value 3 CR. Work order or agreement copy along
with go-live certificate
3 or More than 3 Projects -8 Marks
2 Projectsi5 Mark
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued by
client (issued by JS/ SS/ CEO /MD/CMD level).
Certificate should mention which technology used
(open source or COTS).
502 Techno IT RFP 39 Key Resources 2.6.4 Solution Architect Please remove TOGAF and Azure or AWS certifications asked.|As per RFP
Systems & Volume Il and Team O Certification: TOGAF or equivalent
Consultants Composition Infrastructure Specialist
[ Certification: Azure or AWS or relevant
certifications
503 Techno IT Generic Generic |Generic Generic Bid Submission Date Extension We request to kindly extend the bid submission date by at- No Change
Systems & least one week considering current covid19 pandemic scenario
Consultants to give the bidders sufficient time to incorporate all the
requirements mentioned in the RFP.
504  [Innowaveit RFP 22 Detailed Scope |7 Central Helpdesk: Who will provide infra like telephone equipments, toll free|Please refer the RFP Vol-I
Volume |, of Work Establishment of a Centralized Helpdesk at number, IVRS, internet etc. carefully clause 7.3 Business
Scope of Raipur/Naya Raipur to provide technical, training & Centralize Helpdesk
Work and Informational support to all the users Support
(Internal users) through Toll free number and via
email.
505 [Innowaveit RFP 26 Application 7.2 Entire solution will be available on Mobile app  |Does CHIPS expect to run all functionalities in Mobile Appf2s
Volume |, Development (Hybrid) which will support both 10S and Android|
Scope of platform.
Work
506 |Innowaveit RFP 28 Pre-qualification2.5.1 The bidder should have average annual turnover| Taking the scope of work into consideration, turnover No Change
Volume Il Criteria of of 50 Crore from system/software development dasked to secure maximum marks is too high, because
Bidders implementation or systems integration in the last|companies with INR 35 crores turnover or more are equa|

three audited financial years

capable to deliver project of this magnitude. Therefore, w
request to revise the turnover criteria Kindly Modify as
folllows :

The bidder should have average annual turnover 856
Crorefrom system/software development or
implementation or systems integration in the last three

audited financial years




507 |Innowaveit RFP 28 Pre-qualification2.5.1 The bidder should have executed Document management solution systems are standalone|No Change
Volume I Criteria of customization/development and implementation, [systems and are implemented seperately. Please modify
Instruction Bidders support services of minimum 2 Office the clause as below:
to bidders automation/workflow/HRMS System (Web & The bidder should have executed customization/
Mobile based) along with document managemen|development and implementation, support services of
solution systems in India minimum 2 Office automation/ workflow/ HRMS System/
in last 7 years in state/central government or PS{document management systems in India in last 7 years ir|
or semi govt. organization of min. value 1 Cr. state/central government or PSU or semi govt.
organization of min. value 1 Cr.
508 |Innowaveit RFP 32 Technical 2.6 Average Turnover of last 3 year Taking the change in PQ into consideration, please modifNo Change
Volume Il Evaluation XPZ XX #08 z Y [ AOEO |asbelow
Framework XXZWP #0 z o© [ AOEO Average annual turnover in last 3 financial years.
AT OA wp #0z X 1 AOEO |Yxz oP #08 z Y 1 AOEO
dPZdX #0 7z @ [ AOEO
AT OA oXx #0z X 1 AOEO
509 [Innowaveit RFP 33 Technical 2.6 The bidder should have experience in It should be Office Autamation / HRMS / Work flow No Change
Volume Il Evaluation customization/ development and implementation|management system / Document Management System ir|
Framework support services of Office Automation / HRMS [place of " HRMS with workflow and document
with workflow and document management management system "
system solution with min value of 1 Crore in Indig
for any state/central government or PSU or any
board or corporation set up by government work
order or agreement copy along with go-live
certificate
Yy 10 i1 OA OEAT Y DOIEA
2 projects -12 Marks
> POi EAAO z X 1 AOEO
510 [Innowaveit RFP 34 Technical 2.6 The bidder should have experience in Self Certificate on Company Letterhead should be accepi As per Corrigendum
Volume Il Evaluation customization/ development and implementation|for Technology Details.
Framework support services of Open Source solution in Indig
(entire stack should be Open Source Based) in I¢
7 years for any state/ central government or PSU
or any board or corporation set up by governmer;
of min. project value 3 CR. Work order or
agreement copy along
with go-live certificate
3 or More than 3 Projects -8 Marks
T 001 EAAOOzX - AOE
1 Projects - 3 Mark
Documents Required:
Work order along with Go live certificate issued K
client (issued by JS/ SS/ CEO /MD/CMD level).
Certificate should mention which technology use
(open source or COTS).
511 |Innowaveit RFP 39 Key Resources |2.6.4 Solution Architect Certification: TOGAF or We request to witdraw TOGAF and Azure or AWS No Change
Volume I and Team equivalent Infrastructure Specialist Certification: [certifications.

Composition

Azure or AWS or relevant certifications




512 |ABM 27 Pre- 251 Company Registration and We have not understood the requirement of submission |As per Corrigendum
Knowledgeware qualification valid PAN Number of Certificates by Company Secretary here. Company
Ltd Criteria of Certification of incorporation registration and valid PAN number can be shown by
Bidders- GST Registration certificate issued by GSTN certificate of Incorporation, GST and PAN Card copy.
authorities (copy) Thus we do not see any no need to submit certificate by
PAN Card (copy) Company Secretary. Please clarify
[ Certificate bv Companv Secretarv
513 |ABM 28 Pre- 251 Annual Turnover It is understood that, Operation and Maintenance of Correct
Knowledgeware qualification The bidder should have average Software Projects being an integral part of the projects
Ltd Criteria of annual turnover of 50 Crore from will also be considered under this clause.
Bidders- system/software development or
implementation or systems
integration in the last three
audited financial vears
514 (ABM 33 |Technical 2.6 Bidder Experience in Implementation While some of the qualification criteria allows on-going |No Change
Knowledgeware Evaluation of DMS based eoffice & HRMS projects (for e.g. PQ-4), here the criteria is completed/
Ltd Framework System (Max 20 Marks) Go-Live projects only. This clause seems to be very
The bidder should have experience in restrictive Kindly relax this clause by allowing On-going
customization/development and projects with milestone completion/Phase Completion.
implementation, support services of
Office Automation / HRMS with
workflow and document management
system solution with min value of 1
Crore in India for any
state/central government or PSU or
any board or corporation set up by
government work order or agreement
copy along with go-live certificate
3 or more than 3 projects — 20
Marks
2 projects -12 Marks
515 |(ABM Page 79 |Functional Appendix A— |The mobile application should have support for What exact functionality is expected from mobile Shall be disclosed during the
Knowledgeware of 121 |Requirement retrieval and archiving of documents application for retrieval and archiving of documents? time of execution with the
Ltd Specifications Kindly elaborate. wining bidder
FRO1 -
Correspondenc
e/Letter
Management
Svstem
516 |ABM Page 79 [FRO2 - File & Appendix A — |System should support integration with Stylers / [It is understood that, the tools required for stylers and  [As per RFP
Knowledgeware of 121 |Office Note Voice to text /Touch Screens for text input voice to text will be provided by CHiPS and we need to
Ltd Management only integrate it. Kindly confirm.

Also explain the exact requirement of touch screens for
text input.




517 |ABM Page 79 [FRO3 —QR Code | Appendix A— |QR Code Solution will be integrated with File It is assumed that, CHIPS have QR Code solution and Sl |In SI's Scope
Knowledgeware of 121 |Based- Manual Management module. All the file related needs to integrate it with File Management module. Is
Ltd File Tracking important information will be captured in QR |our understanding correct?
Management Code. QR Code will be used for file tracking
(Public View where movement of file is physical.
required)
518 |ABM Page 84 [FR17 — Appendix A — |Provide Safe environment for employees to Request you to describe functionality expected under Shall be disclosed during the
Knowledgeware of 121 |Grievance raise their concerns. this requirement time of execution with the
Ltd Management wining bidder
System for
Government
Employees
519 [(ABM Page 26 | Application 7.2 7. Integration with e-Sign, DSC for digital It is understood that, APIs for system integration will be [As per RFP
Knowledgeware of 121 | Development signature, Aadhar based biometeric. provided by CHIPS and Sl need to only integrate these
Ltd 8. Integration with OCR Enabled cam scanner in [systems with current application. Kindly confirm.
the digitization tool.
9. Integration with whatsapp/ email to share
govt. orders, circulars online.
15. Integration with latest open source Business
Analytics tool to prepare dashboard which
can give insights in efficiency of file disposal,
DAK Disposal, tracking of pendency in
various departments, performance of
employees /Departments.
16. Integration of iHRMS with Integrated
Finance Management System ( e-
Karamchari,ekosh)
17. Integration with other State owned and Gol
systems will be possible through this system.
520 (ABM 29 Pre- 251-7 The bidder should have a valid We suggest including SEI CMMi instead of just CMMi as |No Change
Knowledgeware qualification CMMi (level-3 or above) and ISO SEl is only authorised to appraise companies for CMMi
Ltd Criteria of 27001-2013 Certificates

Bidders




ABM
Knowledgeware
Ltd

34

Technical
Evaluation
Framework

26-4

Open Source

The bidder should have experience in
customization/development and
implementation, support services of
OpenSource solution in India (entire
stack should be Open Source Based) in
last 7 years for any

state/central government or PSU or any
board or corporation set up by
government of min. project value 3 CR.
Work order or agreement copy along
with go-live certificate

3 or More than 3 Projects -8 Marks

2 Projects—5 Mark

1 Projects - 3 Mark

While some of the qualification criteria allows on-going
projects (for e.g. PQ-4), here the criteria is completed/
Go-Live projects only. This clause seems to be very
restrictive Kindly relax this clause by allowing On-going
projects with milestone completion/Phase Completion.

No Change

522

ABM
Knowledgeware
Ltd

34

Marks will be allotted as follows:

¢ CMMi Level 3 —1 Mark

¢ CMMi Level 4 — 2 Marks

e CMMi Level 5 — 3 Marks
1SO9001- 1S027001 Certification- 2
Marks

We suggest including SEI CMMi instead of just CMMi as
SEl is only authorised to appraise companies for CMMi

No Change

523

ABM
Knowledgeware
Ltd

Face Sheet

Last Date for Submission of Bids 10th May 2021
till 3 pm (Online Submission)

Please give 4 weeks post release of corrigendum and
response to pre-bid queries

As per Corrigendum




